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2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

The North Monterey County Unified School District serves approximately 4,595 students in 
grades TK-Adult Education. The District operates eight schools:  Castroville Elementary (K-
6), Echo Valley Elementary (K-6), Elkhorn Elementary (K-6), Prunedale Elementary (K-6), 
North Monterey County Middle (7-8), North Monterey County High School (9-12), Central Bay 
Continuation High School (10-12), and the Center for Independent Studies (K-12). The District 
also operates pre-schools at each elementary campus as well as the Castro Plaza Family 
Resource Center, an infant/toddler program, and Adult Education. The student population 
represents: 40% English Learners, 4% Migrant, 11% Special Education, 85% Socio-
Economically Disadvantaged, 37% Homeless Students, 0.02% Foster Youth. (CALPADS as 
of 10/3/18) The district’s unduplicated count (ELs, SED, FY) = 87%. 

The District has implemented the California State Standards in order to better prepare our 
children for the future. This approach to teaching and learning helps children develop 21st century 
skills in addition to content knowledge and skills. Students learn to build understanding across 
core subjects as well as through 21st century interdisciplinary themes. They are engaged with 
real-world data, tools and experts that mirror what they may encounter when in college, on the 
job, and in life in general. Students learn by being actively engaged in solving meaningful 
problems, which are assessed for mastery through multiple measures. Every child, especially 
those who are low-income, English Learner and Foster Youth, must have these learning 
structures in place in order for differentiation of instruction to effectively meet their unique learning 
needs and ensure each student develops the knowledge and skills needed to succeed as 
effective citizens. 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

https://www.caschooldashboard.org/#/Home
mailto:kyeater@nmcusd.org
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Mission: An innovative community school system, we equip preschool (infants) to adult students with 
the skills, knowledge and attitudes they will need to pursue their life goals responsibly and creatively in 
a radically changing society. 

Belief: We believe in our students, our families and our community.  What we dream, engage in, and 
achieve together matters!  

Vision for Learning:  We have a system where all students know that all adults believe in them and 
support them; where students have access to opportunities and have many options for success; and 
where we all work collaboratively, with shared responsibility to ensure that EACH child succeeds and 
thrives. 

Areas of Influence: 

In order to promote continuous improvement, teachers will use common formative assessments, 
including rubrics and performance tasks, within each unit of study.  We will utilize specific research-
based strategies for intentional and engaging first time instruction, especially for English Learners and 
Special Education students. We will improve our ability to implement Positive Behavior Interventions 
and Support so that students can focus on learning.  A foundational literacy (Preschool-3) approach 
will help students reach grade level by third grade.  A comprehensive college readiness guidance 
process (7th-12th grade) will ensure students achieve and gaps are lessened or eliminated. We are 
developing a Multi-Tiered System of Supports (MTSS) structure to systematically address the 
academic, behavioral, and social emotional learning needs of our students.  

Key LCAP actions: 

The LCAP has four overarching goals, which address District and site-level actions with a focus on 
providing coherent and engaging instruction.  We strive to provide challenging curricular pathways for 
English learners and Special education students. We have been expanding Advanced Placement 
options as well as Dual Enrollment opportunities. We are strengthening our use of assessments in 
order to personalize learning opportunities and develop teacher clarity regarding mastery of priority 
standards both vertically and horizontality. We work each day on developing a growth mindset in both 
children and adults. Teachers provide engaging opportunities that allow students to develop 21st 
Century skills through the Arts Integration 6 Learning Principals (constructing meaning, experiential 
learning, reflective practice, evolving in thinking, problem solving, collaboration) which aligns with the 
5 C’s: communication, collaboration, critical thinking, creativity and citizenship. Arts integration within 
content areas, along with technology integration, provides motivating pathways to learning.  In addition, 
purposeful tiered-systems offer social emotional support, wraparound services, and meaning parental 
involvement. Each action is targeted at serving specific subgroups of students, primarily low income, 
English Learners and Homeless/Foster Youth students. All schools within NMCUSD have a very high 
percentage of low income (87%) students, of which 37% are Homeless, as well as a large percentage 
of students who have been, at some point in their educational experience, an English Learner.   We 
want to ensure that all students are supported and progressing. The four LCAP goals will be measured 
by comparing all students (majority representing low income) and those who are within the subgroups 
of English Learner and Students with Disabilities. 

LCAP Goals: 

1. Improving Instruction: Provide high quality rigorous and equitable instruction that improves 
academic performance, especially for low income and English learner students. 
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2. College and Career Readiness: All students, especially low income and English learners, will be 
College and Career Ready for post-high school placement and will develop 21st century learning 
skills. 
 
3. Student Engagement: All students, especially low income, English learner students and homeless 
and foster youth students will be fully engaged and connected in meaningful ways to school with an 
emphasis on social-emotional learning. 
 
4. Parent Community Engagement: Parents, community, and staff will be fully engaged in 
partnerships that result in positive educational outcomes for all students, especially low income, 
English learner and homeless/foster youth students. 
 
Basic Services: The District will provide safe, secure facilities; transportation; supervision; adequate 
staffing; materials and other related services in an equitable way.  The District serves a majority of 
students who are low income (87%) with 37% of students considered homeless and/or foster youth, 
making equitable services even more important. 
 
The District’s basic services include: 
 

a. Before and after school child care programs from 6:00 AM to 6:00 PM in order to 
accommodate parents working long hours and unable to pick up or drop off children on time.  

b. Transportation is necessary for the majority of students we serve due to the rural 70 square 
miles our district includes. Most students attend schools that are not within walking distance. 
Transportation is also required due to our need to redirect students who live in and around 
Castroville to other elementary schools because of impacted facilities and significant 
enrollment growth. 

c. Providing safe and modernized facilities is a major factor in how the district seeks and 
allocates resources as we address the need to replacing old portables with permanent 
buildings, as well as ensure adequate 21st Century learning such as STEM facilities. 

d. Staffing qualified and experienced teachers, administrators and classified staff has required 
the district to provide up to 19 years of service on salary placement for teachers. We have 
increased compensation to remain competitive. We have included extra professional 
development days and stipends for on-going training. Staff members providing engagement 
activities for students or reaching out to parents outside the work day/school calendar also 
receive compensation. 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 

 

Greatest Progress 
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In NMCUSD, we approach school climate from a number of angles – academic, social-emotional, 
behavioral, physical and artistic. Our goal is to keep students connected to school and on campus 
learning, avoiding suspensions and expulsions. We want to support students with mental health 
services, suicide prevention services, restorative practices for teaching positive behaviors, 
wraparound social work services, and incentives/ rewards that develop academic, behavioral, and 
social emotional learning skills. We want to build a strong culture/climate at each school site. We 
approach this by providing students with a variety of services. We also train school personnel and 
provide parents with tools. 

State indicators  

Suspensions: In terms of suspensions, as a District, 4.3% of students were suspended at least once 
according to the California Dashboard in 2018, an increase of 0.3% from the previous year. NMCMS 
(9.1%, declined by 1.9%) made progress while NMCHS (5.6%, increased by .3%), Central Bay (7.8%, 
increased by 1.5%), Elkhorn (1.6%, increased by .9%), Prunedale (3.1%, increased by 1.2%) and 
Castroville (2.5%, increased by .5%) increased their suspension incidents.  Echo Valley (3.1%) and 
North Monterey County Center for Independent Studies (0%) maintained the same suspension rate. It 
is our goal to work with teachers, families and students, tapping in to the support from school 
psychologists and mental health professionals in order to identify students’ strengths and areas of 
need so we can head off challenges.  We also want to make sure that our classified staff is trained 
and ready to support students. We are interested in taking a closer look at restorative justice so that 
students “make things right” and learn how to shape their behavior. All sites have engagement-based 
teams that address culture and climate and student behavior, consequences and rewards and are 
beginning to develop an MTSS structure to strengthen Tier 1 foundations and systematically develop 
Tier 2 and Tier 3 processes to support students who need supplemental and intensive support, 
especially focused on behaviors.  We work closely with parents, in partnership, to support students so 
that they can meet expectations on campus. All sites provide opportunities for parents to join in on 
monthly celebrations of positive behavior and attendance.  

Attendance: Another indicator of positive school climate, attendance, has held steady over the past 
few years, going from 94.18% in 2014-15 to 94.96% in 2015-16 to 93.81% in 2016-17 to 94.58% in 
2017-18 to 94.13% in 2018-19 as measured by P2 ADA for all students. Castroville, Elkhorn, 
Prunedale, and North Monterey County Middle School attendance has maintained at 95% or above 
the last two years. North Monterey County High School has declined in attendance from 95.53% to 
94.46%. Both Central Bay (from 93.09% to 93.73%) and Independent Study (from 80.81% to 87.09%) 
have made improvements this year. TK and K are the grades with the lowest attendance for all sites, 
ranging from 90.3 to 93.3% for 2016-17, from 91.46 to 94.25% for 2017-18, and from 92.21 to 
95.24% for 2018-19. These age groups are difficult due to the non-mandatory status of TK and K.  

Each school has a SART process to review attendance and address barriers.  Referrals are made to 
the SARB that is through Monterey County.  According to the Monterey County District Attorney’s 
Truancy Abatement Program records, our District had 153 Referrals (TAP #2) and 44 Mediation 
cases in 2017-18 and 89 Referrals (TAP #2) and 18 Mediation cases in 2018-19 as of 5/24/2019.  

Local indicators 

CHKS: Each year students at certain grade levels take the CHKS (California Healthy Kids) survey.  
We want all students to feel connected and safe at school. In 2017-18, the Middle School increased 
in School Connectedness, with 45% responding positively as opposed to 41% the previous year. 
Elementary Schools went from 49 to 47% over the previous year, a slight decrease. At the high 
school, students went from 41 to 37%, a more drastic dip. Elementary and middle school students 
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feeling safe at school went from 69 to 78% and 54 to 61% respectively. The High School went from 
54 to 43%. As of June 2019, the 2018-19 CHKS data was not yet available.  Schools, especially the 
middle and high schools, conduct regular student surveys and student focus groups to gather data 
and input to improve in student connectedness and feeling safe and supported.  

Mental Health Services: A total of 985 students were served in our District by our Mental Health 
therapists from August 2018 to May 2019. At the High School, 627 students were served by our 
mental health professionals. At the Middle School, the number increased from 40 in 2017-18 to 75 in 
2018-19. At our Educational Options programs, which includes Central Bay Continuation and North 
Monterey County Center for Independent Studies, 103 students were served this year.  At Elkhorn, 34 
students were served last year and 54 students were served this year. At Prunedale, 106 students 
were served last year and 47 students this year. At Echo Valley, 57 students were served last year 
and 46 students were served this year. Castroville served 24 students last year and 33 students this 
year. The top areas of need were anxiety, dysregulation, attachment, self-harm, trauma, attachment, 
and grief.  

Arts Integration/Engagement: We provide sites with options for engaging students in new ways. In 
January 2019, our District was awarded a Student Support and Academic Enrichment competitive 
grant in the amount of $701,481 to further support the Arts Integration model along with integration of  
Social and Emotional Learning strategies to increase student engagement and promote academic 
achievement. Teaching Artists through our partnership with the Kennedy Center provide professional 
development to all teachers both during the school day as well as evenings, and conduct 
demonstration lessons with students. Select teachers and classrooms at Echo Valley and North 
Monterey County Middle School also participate in the Latino Youth Cinema Project, which teach 
students industry level skills on writing scripts, directing, auditing actors, filming and editing. Our 
students have had the opportunity to present their films at various events throughout the State. We 
also provided students the opportunity to participate in competitions such as the Spelling Bee, MESA 
Regional & State, Migrant Speech & Debate, Carmel Art, and the Constitution Project, as well as the 
annual We Day: all of these provide students with leadership and public speaking skills outside of 
their own community. 

Social Emotional Learning Supports: The district partnered to provide a School Resource Officer 
who supports schools and students feeling safe, conducts classroom and parent presentations, trains 
staff, and make referrals and supports site administrators in case managing outside resources for 
students and families. The district also implemented a school-based mental health counseling 
program to provide services to address the high rates of students exposed to victimization, trauma, 
and as a result are experiencing complex presentation of PTSD symptoms such as regulating 
emotions and behaviors, difficulty concentrating, learning problems, dissociation and low self-esteem. 
Students learn coping skills for managing stress, anger, or interpersonal conflicts. A social worker 
was also hired and provided case management support based upon referrals. 

Next steps: In NMCUSD, we strive to improve school climate and culture that positively impacts both 
adults and children.  We utilize the CHKS survey each year, especially looking at connectedness and 
feelings of safety. We have implemented Instructional Leadership Teams at each site to look at ways 
to foster student engagement.  MTSS Teams have been formed to understand how look at data, 
generate expectations, monitor trends, and develop structures to strengthen Tier I instruction and 
develop systematic ways to support teachers in addressing students with Tier II and Tier III behavior 
and social emotional needs. Using our SSAE Grant, we plan to conduct a full comprehensive 
Summer School program in 2019 with Arts Integration lessons, enrichment program activities 
including instruction in art forms, writing, and STEM, in addition to piloting SEL curriculum, providing 
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mental health counseling and other wrap-around services. We also have district-wide staff 
professional development and gatherings to build a sense of team.   

Academic Achievement:  Implementation of the California State Standards and frameworks has 
been a focus in our district, with a special emphasis on making sure English learners progress. In 
2012-2013, the District focused on preparing all staff for a shift in instruction by focusing on rigor 
(depth of knowledge) and student engagement using arts integration strategies, all essential for 
implementing the California State Standards. The District first focused on implementation of the new 
Mathematics standards and related practices in 2013-2014 and, since then, has refined and adjusted 
practices and assessments as well as explored pilot curricula. In 2014-2015, the District began 
developing rigorous curriculum design (RCD) literacy units of study for each grade level with a focus 
on strategies for English learners and Special Education students. In 2015- 2016, we began learning 
the Next Generation Science Standards (NGSS), developed and piloted new units of study at the 
middle and high school levels. Elementary schools began reviewing NGSS in 2016-2017. During 
2016-17, we focused on consistent implementation and deepening practices in literacy within 
English/ELD, math, and science with the goal of calibrating expectations for learning. In 2017-2018, 
Math benchmarks were developed and implemented for the first time. In 2018-2019, we finished 
piloting and adopted Benchmark Advance/Adelante for English Language Arts in K-6, Steps to 
Advance for our Special Education classes for English Language Arts in K-6, Go Math for Math in 
grades 6-8, and Amplify for Science in grades 6-8. In addition, we developed and implemented three 
Interim Assessments for ELA and Math K-12, along with Content Literacy writing 7-12, allowing us to 
measure progress on key standards, develop protocols for looking at data systematically, and refine 
instruction based on results. Extensive professional development, coaching, and demonstration 
lessons were provided for Benchmark Advance/Adelante. Our Preschool and Transitional 
Kindergarten programs adopted Creative Curriculum in June 2019. 

State indicators 

English Language Arts (grades 3-8 and 11):  ELA performance for “all students” is -50 from 
meeting standard. There was a 3.3 point increase and a rating of yellow. Castroville declined .9 points 
and was rated orange. Echo Valley declined 2.1 points and was rated red. Elkhorn (42.6 below 
standard), Prunedale (38.5 below standard), and NMCMS (49.4 below standard) were rated yellow 
showing slight increases by 3.2 points, 4.1 points, and 9.1 points respectively from the previous year. 
North Monterey County High School (11.6 below standard) rated orange, showing a decrease of 1.3 
points from the previous year. Students with Disabilities, Homeless, English Learners, Hispanic, and 
Socioeconomically Disadvantaged subgroups performed lower than “all students” in ELA.  Students 
with Disabilities (144.7 points below standard with a decline of 6 points from the previous year) was 
rated red. (Refer to the Performance Indicator Review for detailed Root Cause Analysis and Action 
Plans.) Groups rated orange are Homeless at -71.5 (increase of 7 points) and White students at -24.9 
(decline of 6.2 points). English Learners (-68.1, increase of 4.5 points), Hispanic (-53.9, increase of 
5.2 points), and Socioeconomically Disadvantaged (-56.5, increase of 4.7 points) rated yellow.  

Mathematics (grades 3-8 and 11): Math performance for “all students” at the District level 
decreased 1.1 points and is rated orange. Currently, we are -85.9 from level 3. EV (93.8 points below 
standard) declined 6.3 points and was rated orange. NMCMS (105.5 points below standard) 
increased 1 point and maintained a red rating. Castroville (70.5 points below standard) maintained 
+.4 points and an orange rating. Elkhorn (59.7 points below standard) and Prunedale (49.3 points 
below standard) both increased by 8.4 points and 4.6 points respectively with a yellow rating. North 
Monterey County High School (111.5 points below standard) rated orange, with a decline of 19.6 
points from the previous year. English Learners, Students with Disabilities, Hispanic, Homeless, and 
Socioeconomically Disadvantaged Students subgroups are performing at a lower level than “all 
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students”.  The group farthest behind is students with disabilities at 177.4 points below standard with 
a 12.2 point decline. (Refer to the Performance Indicator Review for detailed Root Cause Analysis 
and Action Plans.) Another group that is struggling is Homeless at -97.9, though they increased by 
4.5 points from the previous year.  ELs are -95.8 maintaining at +.3 points.   White students are -62.5 
with an increase of 2.1 points.    

English Learner Progress:  Due to the sunset of the CELDT and the new ELPAC implemented for 
the first time last year, we have established a new Baseline for English Learner Progress. 27.10% of 
students who took the ELPAC in 2017-18 scored at a Level 4, 33.88% at Level 3, 21.17% at Level 2, 
and 17.85% at Level 1.  

The percentage of students reclassified has remained fairly consistent at 13% each year for the last 
three years. In 2018-19, 215 students were re-classified.  ELs with IEPs decreased from 13.15% to 
6.7%.  At the High School, 15 students earned the Seal of Biliteracy in 2016-17, 35 students earned 
the Seal of Biliteracy in 2017-18, and 23 students earned the Seal of Biliteracy in 2018-19.   As 
students reach middle school and high school, numbers of students at Level 1 and 2 significantly 
decrease.  By high school, the majority of ELs are at Level 3 and Level 4.  There are several students 
who are considered newcomers and enroll at various grade levels.  

College and Career: 36.1% were prepared according to the College and Career Indicator, which was 
an increase of 12.6% earning a green rating. Students with Disabilities (3.8%, increase of 3.8%), 
White (25%, increase of 1.3%), English Learners (16.2%, increase of 13.4%), and Homeless (25%, 
increase of 11.1%) subgroups performed at a lower level than “all” students. Hispanic (38.8%, 
increase of 15.7%) and Socioeconomically Disadvantaged (37.5%, increase of 13.6%) subgroups 
outperformed “all” students. 

Local indicators 

Fountas & Pinnell Literacy Benchmark: F & P Literacy benchmark testing from Nov-Dec. of 2016-
17 to 2017-18, showed a decrease of students meeting/exceeding by 8% from 50 to 42%. Testing 
from Nov-Dec of 2018-19 showed a further decrease of students meeting/exceeding by 7.8% to 
34.2%. However, when comparing Fall (27.62%) to Winter (34.2%) to Spring (44.26%) data, there 
was significant growth throughout the year in 2018-19. 

ELA Interim Assessments: In 2018-19, we developed and piloted ELA interim assessments in K-12. 
These are the results for ELA Interim 3 for each grade level in terms of “meeting or exceeding 
standard” for all/EL/SpEd students: Kindergarten 61%/46%/53%, Bilingual Kindergarten 87%/87%/0% 
Grade One 51%/40%/24%, Bilingual Grade One 52%/49%/40%, Grade Two 26%/16%/5%, Grade 
Three 8%/4%/0%, Grade Four 7%/1%/0%, Grade Five 17%/2%/3%, Grade Six 15%/2%/3%, Grade 
Seven 22%/4%/0%, Grade Eight 6%/0%/4%, Grade Nine 2%/0%/0%, Grade Ten 14%/0%/0%, Grade 
Eleven (Interim 2, Interim 3 was not administered) 26%/0%/15%, Grade Twelve (Interim 2, Interim 3 
was not administered) 31%/6%/6%. Students in Kindergarten and Grade One demonstrated a much 
higher level of mastery based on the latest Interim Assessment results and Bilingual classes out-
performed English Only classes in all three groups. There was a significant dip in Grades 3 and 4, 
likely due to the students being required to read the passages on their own, in addition to answering 
the questions online. Grade 9 showed the lowest performance. In most cases, our Special Education 
subgroup performed lower than our EL subgroup.  

Math Interim Assessments: Students from grades K to 12, took Math interim assessments for the 
second year.  These are the results in terms of “meeting or exceeding standard” for all 
students/EL/SpEd: Kindergarten 87%/84%/73%, Bilingual Kindergarten 89%/90%/0%, Grade One 
67%/58%/65%, Grade One Bilingual 78%/75%/0%, Grade Two 65%/55%/28%, Grade Three 
13%/8%/3%, Grade Four 24%/16%/0%, Grade Five 47%/33%/12%, Grade Six 29%/14%/24%, Grade 
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Seven 4%/0%/0%, Grade Eight  (Interim 2, Interim 3 was not administered) 5%/0%/0%, Math I 
0%/0%/0%, Math II 31%/6%/0%, Math III (Interim 2, Interim 3 was not administered) 13%/0%/25%. 
Kindergarten, Grades One, Two, and Five demonstrated a strong performance. In Grade One, the 
gap between all, EL, and SpEd was very small.  

Next steps: Beginning in 2017-18, each classroom administered Math Interim assessments and in 
2018-19, ELA and Content Literacy Interim assessments were added.  We will continue to fine tune 
the Math, ELA and Content Literacy writing Interim Assessments and to use the data strategically to 
inform instruction and help students improve their learning. Math teams will continue to work at the 
high school level to strengthen programs. Foundational reading skills in pre-school through 3rd grade 
are assessed three times a year with Fountas and Pinnell assessments . Several of our high school 
teachers have access to the Silicon Valley Math Initiative resources for developing performance tasks 
and a math professional learning community to share best practices. In addition, in 2017-18 and 
2018-19, we have middle and high school math teachers attending training on Complex Instruction. 
With the new ELA K-6 Benchmark Advance/Adelante adoption, plans are underway to develop 
literacy “targeted” instructional blocks of time to be able to provide differentiation of instruction across 
each grade level.  Grade level teacher teams will work cohesively to ensure each student has access 
and support in mastery of critical skills to improve literacy, along with providing designated ELD. In 
addition, the opportunity to use aligned Interim Assessments, based upon learning progressions and 
proficiency scale of priority standards, teacher teams will use the Achievement Team process to 
further build the capacity of our teachers to plan instruction with clarity of learning expectations and 
use a common language when collaboratively planning instruction. All grades will also focus on 
writing within ELA and across content areas to examine progress vertically (TK-12) and across grade 
levels. EL pathways from 7th - 12th grade help students move out of “forever EL or long-term EL 
status” by focusing on key skills required to be re-designated so all students graduate A-G ready.  
The 5 Cs (Communication, Collaboration, Creativity, Critical Thinking, and Citizenship) will be 
explicitly taught through the 6 learning principles of arts integration. Teachers will continue to be 
involved with curriculum adoption and roll out across content areas, participate in related curriculum 
workshops and lesson study.  Management of professional development and teacher support for all 
employees will be done via a new online system, which will also allow teachers and classified 
employees to create and participate in their own professional learning for district “internal units” for 
salary advancement. This system will promote ongoing learning opportunities for teachers/support 
staff to continue developing their skills. Training on Standards-Based Learning: Grading and 
Assessing has been provided to all secondary teachers and will be provided to elementary 
Curriculum Council and Instructional Leads in June 2019. 

COLLEGE AND CAREER READINESS: As we measure our effectiveness at preparing students for 
college and career, we look at a number of indicators including: graduation rate, suspension, 
attendance, A-G completion, AP tests, D’s and F’s at the MS and HS, successful completion of CTE 
coursework and pathways, Dual Enrollment, and the College and Career Indicator. 

State indicator 

Graduation: In terms of the graduation rate, the District rated green with 84.7%, an increase of 3.9%. 
For the District, SED was rated green, with 87.1% graduating, an increase of 6.4%. White was rated 
red at 66.1%, no change from the previous year. Homeless was rated orange with 75%, a decline of 
2.8%. English Learners rated yellow with 79.4%, an increase of 7.2%. Hispanic rated blue with 
90.2%, an increase of 6.5%. NMCHS rated blue with 95.3%, maintaining -.4%. English Learners rated 
green with 92.5% graduated, an increase of 5.2%. Hispanic rated blue with 97% graduated, with no 
change from the previous year, and Socioeconomically Disadvantaged rated blue with 95.9% 
gradiated, maintaining -0.2% from the previous year. According to the California Dashboard, Central 
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Bay had no color rating with 100% graduated, an increase of 22.2% and North Monterey County 
Center for Independent Studies rated red and had 47.2% graduated, an increase of 6%.    

College and Career Indicator: For the College and Career Indicator, according to the California 
Dashboard in 2018, the District rated green with 36.1% prepared, an increase of 12.6%. North 
Monterey County High School rated green with 48.1% prepared, an increase of 16.1%. North 
Monterey County Center for Independent Studies rated red with 4.2% prepared, a decrease of 4.1%. 
Central Bay did not have a rating with 0% prepared. 

Local indicators 

A-G Completion: According to the UC Transcript Evaluation System, after Fall 2018, 33% of our 
students at North Monterey County High School are on track for meeting A-G, with 35% of seniors on 
track for meeting A-G. Preliminary data shows that 52% of NMCHS Class of 2018 and 48% of the 
Class of 2019 met A-G. More students are meeting college requirements in our District in recent 
years. According to DataQuest, in 2016-17, the A-G rate for the District was 34.4%, in 2015-2016, it 
was also 34.4%, and in 2014-15 it was 33.9%. The percentage of all seniors at North Monterey 
County High School meeting A-G requirements increased from 32.8% in 2014-15 to 42.1% in 2015-
16, to 42.6% in 2016-17. The percentage of EL seniors meeting A-G increased from 0% in 2014-15 to 
20% in 2015-16 to 7.7% in 2016-17. However, the number of EL student being reclassified prior to 
graduation also increased.  

GPA of 2.5 or higher:  The percentage of students with a GPA of 2.5 or higher was 66.11% District 
wide for the Class of 2018, 58.78% for the Class of 2017, and 59.53% for the Class of 2016, showing 
an upward trend. The percentage of EL students with a GPA of 2.5 or higher was 46.67% for the 
Class of 2018, 32.26% for the Class of 2017, and 37.14% for the Class of 2016.  

D’s and F’s: Overall, % Ds/F’s decreased in each grade from 7th to 12th grade during second 
semester of 2018-19. In 7th grade, 65% of students earned a D or F second semester, in 8th grade, 
61% earned a D or F, in 9th grade, 51% earned a D or F, in 10th grade, 51% earned a D or F, in 11th 
grade, 46% earned a D or F, and in 12th grade, 23% earned a D or F. This reflects an increase in 
grades 7-11 and a decrease in grade 12 compared to the previous year 2017-18. The goal is to have 
less than 25% of students in any grade level earn a D or F. In Semester 1, from 2017-18 to 2018-19, 
there was an increase of % of EL students earning a D or F in grades 7, 8, 9, and 12. Grade 10 and 
11 showed a decrease in % of EL students earning a D or F.  

AP, PSAT and SAT exams: We have provided more opportunities for students to take AP tests. 
There has been a significant increase in students taking exams since 2013-14. In 2017-18, 558 AP 
exams were taken. In 2018-19, 469 AP exams were taken. Our District was recognized by the 
College Board as an AP Honor Roll recipient for increasing the number of students participating in 
AP, while increasing or maintaining the percentage of students scoring 3 or higher this year.  

In 2017-18, 547 PSAT exams were taken in grades 10/11 while 320 exams were taken in grades 8/9.  
In 2018-19, 577 PSAT exams were taken in grades 10/11 and 317 exams were taken in grades 8/9. 
The SAT was taken 172 times in 2018-19 (some may be duplicated students). 

Dual Enrollment:  In spring 2018, 25 seniors took a one semester long Counseling 1 (Student 
Seminar for Success), a college level course recognized by CSU and UC. During the 2018-19 school 
year, Counseling 27, English 1A and English 1B were added. 117 students (duplicated) enrolled in 
Dual Enrollment courses this year. The plan is to continue to increase dual enrollment options for 
students in 2019-20 including Medical Terminology, Intermediate Algebra, Public and Community 
Health, Administration of Justice, Statistics, Trigonometry, and Pre-Calculus. 
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Additional College Prep Math: The yearlong Transition to College Math course began in 2017-18 
with approximately 35 students enrolled, continued in 2018-19 with 62 students, and will continue in 
2019-20. This course was designed in collaboration with CSUMB to prepare students for college level 
Math. 

CTE: In addition, students participating in CTE pathways increased from 2015 to 2019, going from 
643 to 968. Current pathways include 9 options, with an additional pathway being developed for 
2019-20 in Sustainable Environmental Agricultural Careers. The Concentrator course, Natural 
Resource and Habitat Management Through Integrated Science has been approved for A-G in 
Science. Over the past three years, 88-98% of students enrolled in CTE graduated from High School.    

Credit Recovery:  High School students have the opportunity to recover credits.  In Summer 2018, 
106 students were enrolled with 33 students (31%) completing and 426 credits earned. During Fall 
2018, 56 students were enrolled with 44 students (79%) completing coursework and 204 credits 
completed. During Spring 2019, 43 students were enrolled with 19 students (44%) completing 
coursework and 116 credits completed. Cumulatively, this reflects a 47% completion rate with 746 
total credits earned.  Credit recovery takes place on line through Apex Learning. This program allows 
students to personalize and pace their learning, take part in a variety of rigorous standards-based 
activities, and get scaffolding they need for success. 

Next Steps: Strong partnerships will continue to be developed and expanded with community 
organizations and businesses as industry advisories to provide career readiness and awareness of 
local careers. Students will be exposed to a variety of college readiness strategies (e.g. PSAT in 
grade 8-11, 6-year planning, college/career center parent education programs and work-based 
learning). There will be a greater focus on students passing key “gate keeper” courses and monitoring 
A-G courses. We will take a closer look at courses with high levels of D’s and F’s to determine causes 
and how to remedy. Middle and high school teachers will continue talking about standards-based 
learning with a focus on assessment and grading practices. Students will be provided tutoring support 
when grades drop below a “C. 

PARENT AND COMMUNITY ENGAGEMENT: NMCUSD prides itself on the work we do each day to 
support families in conjunction with our community partners.   We have a Family Resource Center 
that provides preschool, workshops, and playgroups and a Parents-as-Teachers home visiting 
program for parents/children.  This Center also houses adult education classes in the evenings for 
ESL, and services from MC Health Department for counseling and coordinated social services.  Our 
district also provides Homeless/Foster Youth support and recently received funding to open a Family 
Center that provides coordinated services, laundry and bathing facilities, a kitchen for food and 
clothing/essentials. We have a partnership with a non-profit, Castroville Coalition, who receives 
donations for emergency temporary houses for our families while they are waiting services from the 
County. In addition, the district serves as the backbone for the North Monterey County Community 
Alliance with a strategic plan that supports the NMC community following a cradle to career model.  
The Alliance has more than 20 organizations committed to implementing a strategic and collective 
impact model.  This work includes county initiatives such as:  Bright Beginnings/Bright Futures, First 
5, United Way Monterey County Impact, Salinas Valley Adult Education Consortium, Mission Trails 
Regional Occupational Program and Career Technical Education.  We actively participate in 
Castroville Neighborhood Watch meetings. 

FRC Services: In 2018-19, the types of services most requested from the Family Resource Center 
(FRC) include help with medical, preschool, employment (EDD), English as a Second Language 
support, and assistance with school forms/enrollment. Nearly 2,000 walk-in clients were served in the 
FRC in 2018-19, an increase from 2017-18, when just over 1,365 walk-in clients were served. In 
2018-19, 105 students participated in Kid Zone, and increase of 5 from 2017-18, when 100 students 
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participated. In 2018-19, 199 students were served in Pre-School, and increase of 10 from 189 
served in 2017-18. Six children in our Infant-Toddler program in both 2017-18 and 2018-19 and 550 
students were served in ASES in 2018-19, an increase from the 478 served in 2017-18. 37% of our 
students are identified as homeless across sites. The FRC Bilingual Community Liaison helps 
homeless families w/basic needs such as access to laundry and showers, located at the Family 
Services Center in Castroville.  Our Child Nutrition program provides summer meals to those under 
18 and started a supper program for after school students at the high school, Castroville and Elkhorn 
with expansion to all school in 19/20, this is in addition to quality as a community eligible district 
beginning in August 2018 where all children eat breakfast and lunch for free. The District hired a 
certified, FT social worker beginning in 2018-19, with expansion of services in 2019-20 to include 
three social worker associates and interns. The Licensed Certified Social Worker (LSW) managed a 
caseload of 60 students this year.  Other activities that have benefited families include: Stuff the Bus 
with backpacks provided to 787 students, Adopt a Family, when 177 students received holiday gifts, 
and the Thanksgiving Feast which serves over 1000 families and community members in Castroville. 

Parent participation in meetings:  We have had a significant increase in parent participation in 
district/site level advisory groups.  We had increased meaningful parent participation at the district 
level through DELAC, Migrant Advisory, LCAP Advisory, Special Ed Advisory, Parent Advisory, 
Budget Review, Facilities Advisory, Child Development Advisory, and Wellness Advisory.  Site level 
advisory groups (ELAC, SSC, PTOs, Boosters) are always reaching out to parents to increase 
attendance and continued participation.  Parent meeting supplies, translation and childcare are 
provided. 

Parent participation in workshops/courses:  We want parents in our community to be informed 
and have tools they need to support their children. We offer a number of workshops and courses 
such as:  Raising Ethical Children/Anti-Bullying, EnLace, Parent Academy, Abriendo Puertas, 
Growing Together and Girls Inc. all of which parents have reported are helpful and meaningful.  We 
will continue to work to expand the number of parents participating.  

Adult Education: In 2016-2017, Adult Education had 367 students enrolled. In 2017-2018, 310 
students enrolled. In 2018-2019, 366 students are enrolled as of May 2019.  A total of 234 are taking 
ESL and/or Citizenship classes. 29 students were enrolled in Computer Literacy and 97 students 
were enrolled in our Parent Academies. 17 adults achieved their citizenship compared to 13 two 
years ago. 118 students are in Spanish/English High School diploma or High School Equivalency 
courses. 13 students earned their High School Equivalency or High School Diploma. 37 students 
were enrolled in Food Safety.  

Next Steps:  We will continue to reach out to parents in our community in order to provide them with 
opportunities for participation, growth, input and meaningful decision-making.  Goals include: giving 
parents/guardians the tools needed to support their children and access to opportunities increase 
resources for their families.  We will continue our work with the North Monterey Community Alliance, 
our local cradle to career collective impact initiative, on pathways for both students and adults to 
develop knowledge/skills and take advantage of local resources.  Our Adult Education program will 
support adult students who take courses and we will continue to explore ways to increase enrollment 
and enhance offerings. We will work with school sites to reach out and include a greater 
representation of parents in district/site level advisory groups. We will continue to reach out to parents 
through flyers, newsletters, phone, text, email and websites and conduct formal and informal focus 
groups.   
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 

Greatest Needs 

All Students, specifically low income students: 

We will continue to move the needle in closing the achievement gap and ensuring our students 

are college and career ready. Our greatest academic needs continue to be in the areas of 

Mathematics for grades 3-8 (85.9 points below standard) and English Language Arts for grades 

3- 8 (50 points below standard). Math remains in the orange performance level and accelerated 

growth is needed to close the distance to meet standard. Some progress has been made in 

English Language Arts (increase of 3.3 points) with a change from orange to yellow. 

Student Groups in Red/Orange: 

1) Students with Disabilities rated red for English Language Arts and Math 

2) English learners, red for Math and orange for Suspension Rate  

3) White students rated orange for English Language Arts, Math, Suspension Rate, and College/Career, 
and red for Graduation Rate 

4) Homeless students rated orange for English Language Arts, Math, Graduation Rate, and Suspension 
Rate 

5) Socioeconomically disadvantaged students rated orange for Math 

6) Hispanic students rated orange for Math and Suspension Rate  

 

Schools in Red/Orange: 
North Monterey County Middle School (red) Mathematics (SBAC Spring 2018) 
North Monterey County Middle School (orange)Chronic Absenteeism (2017-18) 
Echo Valley (orange)   Suspension (2017-18)  
Echo Valley (red)   English Language Arts (SBAC Spring 2018) 
Echo Valley (orange)   Mathematics (SBAC Spring 2018) 
Prunedale (orange)   Suspension (2017-18) 
Castroville (orange)   Chronic Absenteeism (2017-18) 
Castroville (orange)   Suspension (2017-18) 
Castroville (orange)   English Language Arts (SBAC Spring 2018) 
Castroville (orange)   Mathematics (SBAC Spring 2018) 
Elkhorn (orange)    Suspension (2017-18) 
North Monterey County High (orange)  Suspension (2017-18) 
North Monterey County High (orange)  English Language Arts (SBAC Spring 2018) 
North Monterey County High (orange)  Mathematics (SBAC Spring 2018) 
Central Bay High Continuation (orange)  Suspension (2017-18) 
North Monterey Co. Ctr for Ind. St.(red)  Graduation (2016-17) 
North Monterey Co. Ctr for Ind. St.(red)   College and Career (2017-18) 
North Monterey Co. Ctr for Ind. St.(orange)  English Language Arts (SBAC Spring 2018) 
North Monterey Co. Ctr for Ind. St.(red)   Mathematics (SBAC Spring 2018) 
 

 

 

Area of Need Focus Steps for Improvement 
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1-Mathematics TK-12 (NMCMS, EV, CV, NMCHS, 
NMCCIS) 

Articulation of essential skills, diagnostic and summative 
assessments (pre/post) will be used to monitor practice 
standards mastery. Intensive training and support will be 
provided for math teachers. Intervention supports will be 
provided to students. (Goal 1) 

2-English Learner 
Progress 

TK-12 Continued monitoring of placement and progress in EL 
courses will take place. Training will be provided to teachers 
with a focus on both designated and integrated ELD. (Goal 1) 

3-Attendance TK-8 (NMCMS, CV) Incentives for attendance as well as wraparound supports 
to remove barriers will be implemented. We will 
strengthen SART skills and share effective practices 
across sites and develop MTSS structures to strengthen 
Tier 1 and support the development of a solid Tier 2 at 
sites. (Goal 3) 

4-ELA/ELD K-12 (CV, EV, NMCHS, NMCCIS) Monitoring of ELs in writing tasks along with use of quality 
curricular programs to accelerate learning. New curriculum 
has been adopted for K-6 English Language Arts in 2018-19 
with 2019-20 as the first full year of implementation. (Goal 1) 

5-Early Literacy Pre/TK-3 including Bilingual Implementation of kinder readiness assessments and 
foundational reading assessments for K-3 three times per year 
will help us provide targeted instruction to ensure foundational 
literacy by grade 3. Implementation of literacy time for 
differentiated instruction will be provided within the school 
instructional schedule. The use of assessments and screeners 
in Benchmark Advance will be integrated into the Early Literacy 
program.(Goal 1) 

6-Suspension TK-12 (EV, CV, PD, NMCHS, CB) We will improve student engagement through the use of 
innovative research based strategies. We will determine root 
causes for behaviors and seek alternative solutions by 
implementing a behavior concern referral process for Tier 2 
supports. We will use our MTSS process to support students 
and take advantage of mental health services and social 
worker services,as needed. (Goal 3) 

7-Facilities Enrollment growth We will develop a facilities growth plan to address enrollment 

and special programming needs, to include adequate 21
st 

century classrooms, especially at middle school and in kinder. 
(Basic Services, found in our Facilities Plan) 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

Performance Gaps 

Area:  The English Learner subgroup is rated red for Math and orange for Suspension Rate.  

LEA plans to address the gap:  We will work closely with teachers as they continue to roll out the 
new K-6 ELA/ELD curriculum, Benchmark Advance, which was approved in September 2018. This 
includes incorporating the integrated ELD in each lesson and also ensuring designated ELD is 
provided to those who need it. Formative data will be reviewed in collaborative grade level teams, 
along with their site administrators, several times per trimester/semester in both literacy and math. 
Wraparound services will be utilized to identify barriers to student learning and remove/address them 
for student success.  The ELPAC team will support staff as they look at data, group students and plan 
instruction both in designated and integrated ELD. The Biliteracy Committee will meet to explore 
pathway options to support students.  The EL Master Plan has been updated in May 2019, to include 
ELPAC and related expectations for services and support.  Our work on arts integration/engagement 
strategies will also make learning more motivating and comprehensible to our English Learners. New 
Math curriculum has been adopted for Grades 6-8 and is being piloted for high school in 2019-20. 
The language demands in Math has increased with the Smarter Balanced Assessment, which 
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requires strengthening access to language development to understand and produce language as part 
of the performance tasks required in Math.  

Area:  The Students with Disabilities subgroup is rated red in both ELA and Math. 

LEA plans to address the gap: We will work to make sure students with IEPs are placed in the least 
restrictive environment. We will continue to work on student engagement in order to find ways to 
reach all students and provide them with different options for showing what they learn.  We will utilize 
formative and summative assessment to monitor progress and differentiate. We will also connect 
Special Educators and General Education staff in the planning, lesson delivery and assessment 
process. We will work with Special Educators to make sure that IEPs accurately address areas of 
need in a primarily push-in/co teacher model with pull-out supplemental or intensive support as 
needed.  We will work with parents as partners on strategies that they can use at home to help their 
children. Refer to the Performance Indicator Review “plan” for details on Root Cause Analysis and 
Planned Actions in order to support our Students with Disabilities subgroup.  

Area: The White student subgroup is rated orange for College and Career and red for Graduation 
rate. 

LEA plans to address the gap: We will work with Counselor/Coordinators to develop a monitoring 
process to provide supports needed for our White students to remain on track to meet the College 
and Career indicator by fulfilling A-G requirements, taking Dual Enrollment courses, and/or 
completing a Career Technical Education pathway as well as remain on track for Graduation. 

Area: The Homeless student subgroup is rated orange for Graduation rate. 

LEA plans to address the gap: Working closely with our Bilingual Community Liaison and Social 
Worker, we will provide additional supports to ensure our Homeless students receive access to the 
student support services needed to persist and thrive in school and complete graduation 
requirements. 

  

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under 
the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 

Identify the schools within the LEA that have been identified for CSI. 

North Monterey County Center for Independent Studies  

Support for Identified Schools 

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

The Director, Assistant Principal, teachers and staff with input from students, parents and community 
members and support from district administrators completed a full needs assessment that included a 
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full accreditation self-study and site visit for WASC.  The WASC resulting action plan was 
incorporated into the Single Plan for Student Achievement (school plan), and is also incorporated into 
the LCAP for 19/20.  The results from the needs assessment indicated the following focus areas:  
increase opportunities to engage students and parents in career exploration and work-based learning 
opportunities, increase “electives” and opportunities for more social emotional learning instruction, re-
align resources to expand and enhance the current blended learning model by restructuring the 
delivery model to include more on-site enrichment and intervention/prevention opportunities that 
engage and support students.  Expand the mental health services onsite and develop more group 
based social emotional learning.  

Monitoring and Evaluating Effectiveness 

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

The action plan outlined within the NMC Center for Independent Studies SPSA/WASC plan outlines 
specific baseline data and related actions/services and measureable outcomes that include:  
increasing graduation rates, decreasing drop-out rates, increasing the rate of credit attainment within 
a specific timeframe to monitor pacing of work completion, initial results regarding student’s social 
emotional learning skills based upon an SEL screening tool, number of students provided with mental 
health services individually and within counseling groups and comparable report of those students 
served with increased attendance, work completion and credit attainment. Please refer to the NMC 
Center for Independent Studies SPSA/WASC plan for more details.  

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

Increased or Improved services 

During the 2018-19 academic year we will implement a number of initiatives in benefit of our students, 
some already in place in 2017-18 and continuing, and others new.  One action that we believe will 
have a tremendous impact on students is the creation of a MTSS (Multi-Tiered Systems of Support) 
teams which will meet regularly at both district and site levels. School site MTSS teams will meet 
biweekly to review and monitor student groups and focus on Tier II supports, refer students for Tier III 
supports and identify focus areas for improving Tier 1. Within the MTSS framework, we will also have 
more formal data teams at each school site.  Achievement “Data” Teams will analyze school and 
grade level data as well as student work samples in order to group students effectively, deliver 
instruction based on learning progressions and utilizing appropriate strategies and materials. In 
addition, we will work with teachers and support staff on utilizing strategies and practices that support 
a positive and inclusive classroom/site environment that includes a growth mindset, positive discipline 
and restorative justice.  Mental health providers and social workers, along with school psychologist 
and behavior intervention technicians, will continue to work with sites to support students who have 
been touched by crisis/trauma, allowing them to access educational services more effectively and 
efficiently. Our goal will be to address the needs of each and every student through the MTSS 
framework. 



 

 

Annual Update 

LCAP Year Reviewed: 2018–19 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1: Improving Instruction 

Provide high quality rigorous and equitable instruction that improves academic performance, especially for low income and Eng lish learner students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1. Basic Services 2. Implementation of State Standards, 4. Pupil achievement and other pupil outcomes, 7. Course 
access, 8. Other pupil outcomes 

Local Priorities: Develop teacher leadership and capacity, clarity, and collective efficacy within a standards-based learning system.   

Annual Measureable Outcomes 

Expected Results from Spring 2018 Actual Results from Spring 2018 

SBAC ELA/ALL   15% increase (49.6 below Level 3 or standard) 14.2% increase (50 pts below Level 3) Goal not met 

SBAC ELA/EL   15% increase (60.7 pts below Level 3) 4.6% increase (68.1 pts below Level 3) Goal not met 

SBAC MATH/ALL  15% increase (69.9 pts below Level 3) 4.5% decrease (85.9 pts below Level 3) Goal not met 

SBAC MATH/EL  15% increase (78.1 below Level 3) 19.3% increase (95.8 pts below Level 3) Goal not met 

EL Performance  5% increase (82.7%) New Baseline set with ELPAC 

RFEP rate  14.3% 13.3%  

Ds and Fs rate/All 9th graders   15% decrease (37.9%)  47.4% (Increase +2.8%) Goal not met 
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Expected Results from Spring 2018 Actual Results from Spring 2018 

Ds and Fs rate/EL 9th graders  15% decrease (51.94%) 64.3% (Increased by 3.19%) Goal not met 

F & P Reading from Midyear (Met/Exceeded K-3) 10% increase 
(46.2%) 

18.5% decrease (34.23%) 

100% of teachers appropriately assigned in the subject area and 
for pupils they are teaching 

100% of teachers appropriately assigned in the subject area and 
for pupils they are teaching 

100% of pupils have sufficient access to the standards-aligned 
instructional materials based on Williams Report 

100% of pupils have sufficient access to the standards-aligned 
instructional materials based on Williams Report 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Professional Development and 

teacher support will be provided to 

develop, implement and reflect upon 

common units of study focusing on 

first time instruction with specific 

strategies for access for English 

learners and engagement strategies 

for low- income students. 

Positions 

9.5 Specialists 
(Curriculum/Instruction, English 
Learner, Intervention, 
EL/Migrant) 

Curriculum Council worked on learning 
progressions, teaching practices, 
curriculum options, and development of 
interim assessments.  Stipends paid and 
release time provided. 

-Director for Categorical Programs and 
Compliance provided oversight and 
support for English Learners, Migrant 
Programs 

-Coordinator for Teacher Support and 
Professional Development provided 
support for teachers and coordinates 
trainings related to curriculum and 
instruction 

TOTAL: $9,250,600 

  

Unrestricted 

 (01-0000) 

$138,314 

1000s $ 2,870 

2000s $    400 

3000s $17,168 

4000s $81,066 

5000s $36,810 

 

 

K-3 GSA  

TOTAL: $12,011,209 

  

Unrestricted  

(01-0000) 

$755,510 

1000s $14,797 

2000s $0 

3000s $3,216 

4000s $708,818 

5000s $28,679 
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Assistant Principals (6 positions) 
Elementary Music Teacher Secondary 
Music Teacher Elementary PE teachers (4 
FTE) 

Coordinator for Teacher Support and 
Professional Development 

Director for Categorical Programs and 
Compliance (EL/Migrant Programs)  

6 FTE Class Size Reduction Additional 
Positions (3@CV, 1@ EV, 1@EH, 
1@PD,) 

13 Class Size Reduction in TK-3rd 

teaching positions 

4% of certificated staff salaries for 2 
extra days for professional 
development and additional 
professional duties to provide student 
services outside the workday 

Sub-release for assessments, 
department/grade level planning, 
technology training, 
grading/assessment training, subs to 
cover for additional teaching positions 
when on leave, instructional rounds, 
support of assessments (F & P, 
Kinder), peer observations/coaching, 
student review teams. 

Additional hourly pay for teachers for 
assessments (F & P, Kinder Readiness 
Assessments, Department/grade level 
collaboration, tutoring center before and 
after school and on Saturdays, 
math/literacy tutoring for educational 
options, summer teacher leader and 
curriculum alignment training, teacher 
mentor/coaching support, Curriculum 

-Partnership with Key Data Systems 
looked at interim assessments with 
Curriculum Council. 

-Instructional Leadership Teams at each 
site met monthly, had 2 full days of 
release time and met with Curriculum 
Council. Members received stipends.  

-Instructional Framework consultant 
worked with sites/district. 

-New K-6 ELA materials (Benchmark 
Advance/Adelante) were adopted and 
purchased. 

-Extensive training and coaching was 
provided for the new K-6 ELA Adoption 
with release days and professional 
development. 

-New 6-8 Math materials (Go Math) were 
adopted and purchased along with 
training provided. 

-New 6-8 Science materials (Amplify) 
were adopted and purchased along with 
training provided. 

-New 6-8 Social Studies materials (6-7: 
TCi History Alive!, 8: McGraw Hill Impact 
California) were adopted. 

-Principals and Assistant principals 
provided supervision, coaching and 
evaluation to staff. 

-11 Specialists (district/site) supported 
teachers by providing resources and 
coaching.    

-Grade level teams looked at student 
work, planned instruction, and shared 
results.  

-Approximately 60 students participated in 
yearlong course developed collaboratively 

(01-0920) 

$864,964 

1000s $640,732 

3000s $224,232 

 

S/C 

 (01-0940) 

$6,688,732 

1000s $3,914,081 

2000s $90,480 

3000s $1,199,105 

4000s $1,254,488 

5000s $230,578 

 

Lottery 

 (01-1100) 

$0 

4000s  

5000s  

 

Title I  

(01-3010) 

$580,628 

1000s $247,436 

2000s $ 37,729 

3000s $ 94,854 

4000s $ 37,264 

5000s $163,345 

 

Migrant Ed  

(01-3060/3061) 

Local Fund (Cr 
Recovery) 

(01-0390) 

$6,406 

1000s $6,406 

 

K-3 GSA  

(01-0920) 

$833,971 

1000s $619,176 

3000s $214,795 

 

S/C 

 (01-0940) 

$7,346,043 

1000s $3,738,906 

2000s $94,331 

3000s $1,261,488 

4000s $1,920,696 

5000s $330,622 

 

Lottery 

 (01-1100) 

$1,626 

4000s $1,626 

5000s $0 

 

Ed Pro Acct EPA 

(01-1400) 

$174 

1000s $144 
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Leader stipends, Instructional Leaders, 
Additional hourly pay for teachers for 
summer session and Saturday 
Academy 

Supplies/Materials and Services: 

Textbooks, supplemental 
materials and books, 
instructional supplies, technology 
devices. 

Conference and travel for 
Illuminate/CUE/Visible Learning, training 
for assessments and use of Illuminate, 
transportation for fieldtrips, teacher 
induction program, arts/film pathway and 
partnership, teacher support, instructional 
framework training, and coaching support 
for interns and long- term substitutes, 
Science camp, Illuminate DNA and Item 
bank, supplement software licenses (A-Z, 
Accelerated Reader, Newsela, Let’s go 
learn), PE tablet wireless service. 
Services/transportation for fieldtrips (AVID, 
MESA, Panetta Lecture Series, Science 
Camp, other trips), student snacks from 
food service, software 
subscription/licenses. Instructional 
materials/supplies, music supplies and 
equipment. 

with CSUMB entitled “Transition to 
College Math” at HS.   

-Coverage provided for participation in 
committees, professional development 
and assessment, supporting long term 
subs. 

-In 2018-19, we entered our third year of 
arts integration/literacy work through 
workshops, model lessons and debriefs. 
One particular example of this is Youth 
Cinema Project, in conjunction with 
Kennedy Center and local Sunset Center.  
Three arts integration teaching artist 
consultants were hired. Equipment and 
materials were purchased and coverage 
for teachers to observe/debrief was 
provided.  All teachers participated in at 
least one workshop in Arts Integration 
with either sub coverage or extra pay 
beyond the school day. 

 

-Teachers and students used on-line 
programs such as Benchmark Universe, 
Accelerated Reader, Lexia and Newsela 
to develop comprehension, fluency and 
accuracy.   

  

-Sites were given thousands of books for 
libraries, making sure that informational 
text and culturally relevant books were 
increased.  

 

-Panetta Institute (Monterey Reads) sent 
volunteers to read with students below 
grade level in grade 3. Each child 
received a book at end of year.   

$354,516 

1000s $222,391 

2000s $ 47,069 

3000s $ 72,290 

4000s $ 10,866 

5000s $    1,900 

 

Title II 

 (01-4035) 

$93,643 

1000s $59,000 

2000s  $0 

3000s $12,439 

4000s $10,204 

5000s $12,000 

 

Title III 

 (01-4203) 

$133,500 

1000s $89,691 

2000s  $ 6,400 

3000s $32,409 

4000s $0 

5000s $5,000 

 

SpEd AB602 

 (01-6500) 

$117,601 

1000s $95,739 

3000s $21,862 

 

3000s $  30 

 

 

Title I 

 (01-3010) 

$1,014,751 

1000s $329,009 

2000s $29,778 

3000s $104,518 

4000s $256,244 

5000s $295,202 

 

Migrant Ed  

(01-3060/3061) 

$337,222 

 

1000s $213,122 

2000s $47,069 

3000s $67,029 

4000s $7,742 

5000s $2,260 

 

Title II 

 (01-4035) 

$119,260 

1000s $77,190 

2000s $0 

3000s $16,252 

4000s $12,753 

5000s $13,065 
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-Teams worked on ELPAC, held district 
ceremony to celebrate reclassification. 

 

-Biliteracy Committee examined models 
and expanded/promoted the Seal of 
Biliteracy.    

 

-Each teacher were provided  $500 class 
budget in addition to other funds available 
at sites/district. 

-Class sizes reduced TK-3 to 24:1, 
additional staff hired.  

-Library technicians helped children check 
out books and consulted with teachers.  

-Teachers received hourly pay – tutoring, 
Saturday School, summer school, clubs, 
coaching, etc.    

-Instrumental Music was provided to 
elementary/secondary students. This 
includes salaries/stipends, instruments, 
materials and travel. 

-PD - workshops, mentoring, coaching, 
and conferences.  (ex: Illuminate, ELPAC, 
formative assessment, SPARK PE, 
MTSS, curriculum adoptions) were held.  
There were two additional district-wide PD 
days. 

-New teachers were supported 
(induction/mentoring, orientation, 
observation, debriefs).  Mentors and 
induction coaches received stipends. 
Release time was provided to meet. 
Support coaching sessions provided 
during year.   

Child Dev 

(12-6105/9010) 

$278,702 

1000s $88,483 

2000s $4,600 

3000s $30,255 

4000s $30,205 

5000s $15,364 

7000s $73,794 

 

 

 

 

 

 

 

Title IV 

 (01-4127) 

$56,243 

4000s $56,243 

 

Title IV SSAE 

 (01-4128) 

$134,334 

1000s $46,320 

2000s$59,850 

3000s $28,164 

 

Title III  

 (01-4203) 

$284,006 

1000s $98,662 

2000s$0 

3000s $32,909 

4000s $138,785 

5000s $13,650 

 

Lottery 

 (01-6300) 

$433,339 

4000s $433,339 

 

CTEIG 

 (01-6387) 

$24 

1000s $24 
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-Planning for new PD on-line catalogue 
with official roll out to begin in 2019-20 . 
Portal has annual license fee for hosting 
and additional fee for online coaching. 

-New evaluation system, which was 
previously piloted, was approved and fully 
implemented in 18-19.  

- PE teachers provide instruction for in 
grades TK-6. Four teachers and 4 
instructional aides release teachers to 
provide 90 minutes weekly of additional 
planning time. PE materials and 
equipment were purchased along with 
iPADs for tracking student progress.   

-Teachers have individual planning time 
for 30 minutes every Wednesday, and 
then meet in grade level teams or school 
wide.  

-Stipends were provided at the district and 
site level for Curriculum Council and 
Instructional Leadership teacher leads.   

-PE staff collaborated on incorporating 
SPARK curriculum and developing a 
Health scope and sequence for TK-6.   

-Access to software licenses (ex: 
Newsela, Accelerated Reader, Lexia and 
Brainpop) Some teachers access free 
sites as well (ex: Nearpod, Educreations). 
We provide Google Classroom access.  

-Classified staff salaries/extra hourly 
provide a variety of additional supports to 
teachers/students/families 

-Stipends paid to teachers working with 
programs such as Science Camp, AVID, 
MESA, etc. 

SpEd AB602 

 (01-6500) 

$119,703 

1000s $97,595 

3000s $22,108 

 

Low-Performing 

 (01-7510) 

$117,089 

1000s $66,533 

2000s $15,985 

3000s $18,571 

5000s $16,000 

 

SUMS (MTSS) 

 (01-7810) 

$23,413 

1000s $3,000 

2000s $560 

3000s $791 

4000s $5,772 

5000s $13,290 

 

Tobacco Prevent 

 (01-7811) 

$65,000 

4000s $50,000 

5000s $15,000 

 

Other Local  

 (01-9010) 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

In 2018-19, we continued to provide wrap around supports to teachers, support staff, students and families in order to enhance the 
teaching-learning process. Each teacher had access to a $500 classroom budget in additional to schools providing grade level 

-Achievement Teams trainer of trainers 
professional development was provided to 
all administrators and preliminary training 
was provided to Instructional Leadership 
Teams teacher leaders.  

-Interim Assessments in English 
Language Arts, Math, and Writing across 
Contents were developed and 
administered two to three times this year. 

$967 

4000s $967 

 

Adult Ed 

 (11-6391) 

$117 

5000s $117 

 

Child Develop 

 (12-6105/9010) 

$362,010 

1000s $90,306 

2000s $75,603 

3000s $39,955 

4000s $37,313 

5000s $35,974 

7000s $82,859 
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instructional supplies. Class sizes in TK-3 remained an average of 24:1, allowing teachers to hone in on a smaller group of children. 
There were 11 Specialists supporting teachers.  Library clerks helped students, consulted with teachers, and supported with pilot and 
adoption of instructional materials. We provided professional development through workshops, mentoring/coaching, and conferences. 
We supported new teachers via orientation, on-going workshops and mentoring.  Teachers received training on using Illuminate to 
create assessments. They also learned about developing learning progressions and continued to refine and administer Math interim 
assessments and piloted ELA interim assessments and Writing interim assessments, developed by Curriculum Council. A number of 
teachers participated in committees, workshops and conferences. There were two district-wide PD days with numerous LCAP – aligned 
workshop choices provided along with many district/site-based PD sessions during the year for teachers/staff. New materials were 
adopted for K-6 ELA, 6-8 Math, 6-8 Science, and 6-8 Social Studies. Extensive training, coaching, and demonstration lessons were 
provided for K-6 ELA in Benchmark Advance. Training was also provided in 6-8 Math, 6-8 Science, and 6-8 Social Studies. 

This year, three teaching artist consultants supported teachers with the integration of arts in order to strengthen student engagement. 
They provided workshops to all teachers and administrators and coaching to a core group of teachers. Administrators continued to 
calibrate with scripting, writing up observations and conferencing with teachers regarding classroom instruction. In addition, all 
principals and educational services administrators became certified Achievement Team trainers. Elementary Teachers had planning 
time twice a week when children had PE in grades TK-6, every Wednesday for 30 minutes, and during grade level planning and school 
wide professional development, as well as during staff meetings.  Instructional Leadership Teams (ILT) learned a lot this year as they 
met monthly and participated in additional training on the use of Illuminate, the use of Interim Assessments, and Achievement Teams. 
Curriculum Council and ILTs worked together to examine learning progressions, student engagement, and interim assessments. In 
addition to basic curricular materials, access was provided to a variety software programs to support instruction and to use Google 
Classroom.  We will continue to work with teachers on increasing understanding of DOK levels to instruct at all levels, incorporating the 
arts integration 6 learning principles which support the 5 C’s, promoting meaningful student engagement. As MTSS structures 
continued to be developed, and the Achievement Team process is implemented, these focus areas will help teachers utilize data 
strategically better serve and monitor academic progress of each and every student. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

In English Language Arts, grades 3-8 and 11, there was a 3.3 point increase and a rating of yellow.  We nearly made our target of 49.6 
points below standard, missing the target by .4 points. Grades 3-8, 11 showed a decrease in Standard Not Met: Level 1 on SBAC from 
2017 to 2018, going from 46.25% to 42.93% while Standard Met or Exceeded (Level 3 and Level 4) increased from 28.68% to 30.76%. 
The percent of students scoring Nearly Met Standard (Level 2) increased from 25.07% in 2017 to 26.31% in 2018, which means our 
students are moving up in the right direction. The district’s EL population had a significantly higher number in Standard Not Met 
increasing from 69% in 2016-17 to 70.49% in 2018.  Only 8% of ELs met standard in 2016-17 and 7.3% in 2017-18. Our SWD 
subgroup was rated red at 144.7 points below standard, a decline of 6 points from the previous year. We have outlined a plan to 
address the needs of our SWD in the Performance Indicator Review. Homeless students are also challenged with 71.5 points below 
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standard, but they have shown an increase of 7 points. ELs followed with 68.1 points below standard, but they also showed an increase 
of 4.5 points. Our White students scored higher at 24.9 points below standard, but showed a decline of 6.2 points, which warrants 
attention. F & P Literacy benchmark testing from November/December 2016 to 2017 to 2018, showed a decrease of students 
meeting/exceeding from 50% to 42% to 34%.  However, when comparing the progress throughout the year with 27.62% meeting or 
exceeding in the Fall, 34% in the Winter, and 44% in the Spring of the 2018-19 school year.  

 

Math performance for “all students” at the District level decreased by 1.1 points and maintained an orange rating. Over the past year, 
grades 3-8, 11 students scoring Met or Exceeded Standard (Level 3 or Level 4) has slightly increased from 16.94% to 19.38%. 
Students scoring Standard Nearly Met (Level 2) decreased from 29.18% to 26.91%. Students scoring Standard Not Met remained 
relatively flat, from 53.89% to 53.7%. The group farthest behind is our Students with Disabilities performing at 177.4 points below 
standard, a decrease of 12.2 points from the previous year. Refer to the Performance Indicator Review for details on our action plan. 
Our English Learner performance was rated red at 95.8 points below standard, maintaining with a very slight increase of 0.3 points. Our 
Homeless, Socioeconomically Disadvantaged, Hispanic, and White subgroups all rated orange with 97.9 below standard (increase of 
4.5 points), 91.1 points below standard (slight decrease of 0.1 points), 89.8 points below standard (decrease of 1 point), and 62.5 points 
below standard (increase of 2.1 points) respectively.  

ELA Interim Assessments: In 2018-19, we developed and piloted ELA interim assessments in K-12. These are the results for ELA 
Interim 3 for each grade level in terms of “meeting or exceeding standard” for all/EL/SpEd students: Kindergarten 61%/46%/53%, 
Bilingual Kindergarten 87%/87%/0% Grade One 51%/40%/24%, Bilingual Grade One 52%/49%/40%, Grade Two 26%/16%/5%, Grade 
Three 8%/4%/0%, Grade Four 7%/1%/0%, Grade Five 17%/2%/3%, Grade Six 15%/2%/3%, Grade Seven 22%/4%/0%, Grade Eight 
6%/0%/4%, Grade Nine 2%/0%/0%, Grade Ten 14%/0%/0%, Grade Eleven (Interim 2, Interim 3 was not administered) 26%/0%/15%, 
Grade Twelve (Interim 2, Interim 3 was not administered) 31%/6%/6%. Students in Kindergarten and Grade One demonstrated a much 
higher level of mastery based on the latest Interim Assessment results and Bilingual classes outperformed English Only classes in all 
three groups. There was a significant dip in Grades 3 and 4, likely due to the students being required to read the passages on their 
own, in addition to answering the questions. Grade 9 showed the lowest performance. In most cases, our Special Education subgroup 
performed lower than our EL subgroup.  

Math Interim Assessments: Students from grades K to 12, took Math interim assessments for the second year.  These are the results 
in terms of “meeting or exceeding standard” for all students/EL/SpEd: Kindergarten 87%/84%/73%, Bilingual Kindergarten 
89%/90%/0%, Grade One 67%/58%/65%, Grade One Bilingual 78%/75%/0%, Grade Two 65%/55%/28%, Grade Three 13%/8%/3%, 
Grade Four 24%/16%/0%, Grade Five 47%/33%/12%, Grade Six 29%/14%/24%, Grade Seven 4%/0%/0%, Grade Eight  (Interim 2, 
Interim 3 was not administered) 5%/0%/0%, Math I 0%/0%/0%, Math II 31%/6%/0%, Math III (Interim 2, Interim 3 was not administered) 
13%/0%/25%. Kindergarten, Grades One, Two, and Five demonstrated a strong performance. In Grade One, the gap between all, EL, 
and SpEd was very small.  

The EL baseline was reset last year with the new ELPAC Assessment. 27.1% were at Level 4, 33.9% were at Level 3, 21.2% were at 
Level 2, and 17.8% were at Level 1. 
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The percentage of students reclassified showed a slight decrease, going from 13.6 to 13.3%. By High School, the majority of English 
Learners are at the Level 3 (Moderately Developed) and Level 4 (Well Developed) on the ELPAC. At the High School, 17 students 
earned their Seal of Biliteracy this year.   .  

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Additional planned expenditures estimated in the amount of $2,760,609 spent on instructional materials, devices, and supplies and 
outside services due to carry-over funds from Federal allocation (4th quarter expenditures ), CTEIG grant allocation carry-over, and new 
and/or increased allocations for Title IV for Social emotional Learning and Arts Integration trainings, Tobacco Prevention workshops, 
MTSS training, Lowest performing students funding math tutorials.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

• We will continue to fine-tune math and ELA interim assessments and use data strategically through the Achievement Team 
process to inform instruction and increase teacher clarity and efficacy.  

• Math teams will continue to work at Middle School and High Schools to strengthen programs with the new materials adoption. 
Several teachers will attend the Complex Instruction training.  

• Grades TK-3 will use foundational reading assessment data, gathered three times a year, to plan guided instruction. We will also 
use data from a kindergarten readiness assessment. 

• Grades K-6 will be developing a schedule with a Literacy Block to ensure students receive the targeted instruction needed to 
continue to progress and grow. 

• All grades will focus on writing within ELA and across content areas, with all generating at least two common writing rubric 
scores (pre/post) to examine progress vertically (TK-12) and across grade levels.  

• Teachers will participate in workshops and lesson study.  

• EL pathways from 6th - 12th grade will help students move out of “forever EL or long-term EL status” by focusing on key skills 
required to be re-designated so all students graduate A-G ready.  

• Arts Integration 6 Learning Principles, supporting the 5 Cs (Communication, Collaboration, Creativity, Critical Thinking, and 
Citizenship) will be explicitly taught as an integrated approach, including the use of technology.    
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• Management of professional development for all employees will be done via a new portal. This will provide teachers/support staff 
with the opportunity to continue developing skills.  

• MTSS Teams/Achievement Teams will continue in 2019-20, to refine the process of the use of interim assessments and 
collectively improve instruction to meet our students/individual needs. 

• We will work with general education and Special education staff to better identify/address needs of SWD’s. (See Performance 
Indicator Review “plan” for Special Education for details.) 

• As teachers implement new ELA curriculum, we will work with them on utilizing ELD strategies during that block and throughout 
the day. 

• Teacher Leaders K-12 engaged in training and developed a preliminary plan to implement standards-based grading with 
proficiency scales in grade level spans. In 2019-20, the work will be in the beginning stages of design and implementation to 
eventually calibrate expectations of learning and grading horizontally and vertically across the District.  

Goal 2: College and Career Readiness 

All students, especially low income and English learner students, will be College and Career Ready for post-high school placement and 
will develop 21st century learning skills 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2. Implementation of State Standards, 4. Pupil achievement and other pupil outcomes, 7. Course access, 8. Other pupil 
outcomes 

Local Priorities: Increase access to college level coursework on the high school campus, career pathways, and work-based learning. 

Annual Measureable Outcomes 

Expected Actual 

A-G Course Completion/ALL 45% at NMCHS 35% for District 

2017-18 

NMCHS:  48.36% (Increased, goal met)  

District: 34.4% (No change, goal not met) 
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Expected Actual 

A-G Course Completion/EL 20% 

2017-18  

NMCHS: 12.5% 

District: 6.7% (Decreased by 13.3%, goal not met) 

 

SBAC 11th Grade Met or Exceeded 

 ELA >46.78%  Math >14.76% 

SBAC 11th Grade Met or Exceeded: 

ELA 43.25%     Math 12.5% (Decreased, goal not met) 

AP tests: 

More than 269 tests with more than 88 scoring above 3 

2018-19 

469 tests (Increased, met goal) with 134 scoring above 3 
(Increased, met goal) 

Graduation with 2.5+ GPA  63% 
Class of 2018 

66.1% (Increased, goal met) 

Graduation Cohort Rate (w/in 5 years) 

NMCHS:  95% 

District: 84% 

 

NMCHS Class of 2017: 95.7% (Increased, goal met) 

District Class of 2017: 85.5% (Increased, goal met) 

CTE Participation in Pathways 749 students (+10% or 36 
students) 

968 students (Increased +255, goal met) 

College/Career Indicator: 

Class of 2017 

Prepared: 23.5% 

Class of 2018 (expected) 

Prepared: 25.9% (increase of 10%) 

Class of 2018 (actual) 

Prepared: 36.1% (increased, goal met) 
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Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Career Ready Practice Standards 

will be incorporated into all 

aspects of students experiences 

within core content, career 

technical education courses, 

guidance counseling, college 

readiness support and work-

based learning opportunities. 

Positions: 

7 Career Technical Education teachers 
(4% of salary) 

7 Academic Counselors/Coordinators 

focuses on Graduation, A-G College 

ready, Advanced Placement ready, 

CTE pathways 
Director for 21st Century Learning and 
Innovation (CTE) 

Coordinator for Career and College 
Planning 

Director for Educational Options (Credit 

Recovery, Individualized/Blended 

Learning) 

Assistant Principal for 

Educational Options 

(CTE/Adult Ed support)  

7 Career Technical Education 

teachers (partial) 

-Full-time Director for 21st Century 
Learning and Innovation provided 
oversight to CTE and Adult Ed pathways, 
work-based learning.  

 

-Full-time College/Career Planning 
Coordinator provided oversight for AP and 
PSAT, college/career awareness 
programs K-12 

 

-7 Career Technical Education teachers  

 

-7 Academic Counselors/Coordinators 

focuses on Graduation, A-G College 

ready, Advanced Placement ready, 

CTE pathways 

 

-Director for Educational Options (Credit 

Recovery, Individualized/Blended 

Learning) 

 

-Assistant Principal for 

Educational Options 

(CTE/Adult Ed support/Parent 

Workshops)  

 

TOTAL: $2,714,463 

  

Unrestricted (01-0000) 

$21,000 

4000s $12,001 

5000s $8,999 

 

ROC/P (01-0350) 

$435,262 

1000s $235,112 

2000s $    2,000 

3000s $73,551 

4000s $64,481 

5000s $29,109 

7000s $31,009 

 

9-12 GSA (01-0930) 

$259,683 

1000s $186,128 

3000s $ 73,555 

 

S/C (01-0940) 

$1,727,189 

TOTAL: $3,208,365 

  

Unrestricted (01-0000) 

$27,558 

1000s $657 

2000s $546 

3000s $209 

4000s $14,259 

5000s $11,887 

 

ROC/P (01-0350) 

$695,747 

1000s $222,565 

2000s $2,221 

3000s $63,352 

4000s $273,499 

5000s $25,911 

6000s $58,325 

7000s $49,874 

 

9-12 GSA (01-0930) 

$291,317 

1000s $220,611 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Career and College Technician Migrant 

Youth Advisor (4% of salary) 
Out of School Youth-Migrant Support 
(4% of salary) 
Work Experience Specialist 

Administrative Assistant for community 
outreach/marketing 

Sub-release for attending CUE 

Technology Integration Conference 

Supplemental Materials, Supplies 

and Technology Devices 

Supplies/materials for STEM 

pathway 
Equipment, teacher computers, chrome 
book carts 

Travel/Conference and Services: 

Counselor Trainings/Travel & 

Conference, CUE Conference, PLC 

meetings direct transfer costs, EAOP 

contracted services for high school 

college and career center, AP testing 

fees, Services (mission linens, Fire & 

Police contract), transportation, 

memberships. 
Equipment (ovens). 

 

-Career and College Technician 

supported scholarships and financial 

aide workshops  

 

-Migrant Youth Advisor (4% of salary) 

 
-Out of School Youth-Migrant Support 
(4% of salary) 
 
-Work Experience Specialist provided 
training and support for work-based 
learning 

-Administrative Assistant supported 
community outreach and marketing of 
college/career ready opportunities 

-Teacher workshops were provided in 
areas such as gamification, Educreations, 
formative assessments in Illuminate, and 
Google Classroom.   

-Ed Tech Committee worked on plan for 
effective technology use in classrooms.   

-Staff members released, expenses paid 
to attend conferences such as CUE and 
Illuminate.  

-Students invited to take coding courses 
(Coder Dojo) at local community college.   

-Connections with North Monterey County 
Community Alliance, Hartnell College, 
CSUMB, EAOP, Upward Bound, 
Education Talent Search, and the 
National Student Clearinghouse. We work 
closely with MCOE.   

-At this time, elementary schools have 
216 laptops, 2,341 chromebooks, 172 

1000s $1,118,788 

2000s $104,271 

3000s $400,392 

4000s $22,627 

5000s $81,111 

 

Lottery (01-1100) 

$7,000 

4000s $7,000 

 

Title I (01-3010) 

$30,834 

1000s  $400 

3000s   $ 84 

4000s $0 

5000s $30,350 

 

Migrant Ed  

(01-3060/3061) 

$168,296 

2000s $117,086 

3000s $47,610 

4000s $600 

5000s $3,000 

 

Perkins (01-3550) 

$30,634 

4000s $23,702 

5000s $5,473 

3000s $ 70,706 

 

S/C (01-0940) 

$1,597,053 

1000s $994,681 

2000s $ 88,409 

3000s $352,576 

4000s $22,238 

5000s $139,149 

 

Lottery (01-1100) 

$6,623 

4000s $6,623 

 

Title I (01-3010) 

$48,777 

1000s $400 

3000s $ 84 

4000s $17,943 

5000s $30,350 

 

Migrant Ed  

(01-3060/3061) 

$179,419 

1000s $124,439 

2000s $0 

3000s $52,540 

4000s $620 

5000s $1,820 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

iPads and 473 desktops. Middle School 
has 53 laptops, 945 chromebooks, 20 
iPads and 147 desktops. The High School 
has 184 laptops, 1353 chromebooks, and 
305 desktops. This results in more than a 
1:1 ratio to facilitate access to technology 

-IT/Data Techs provided support and 
training to staff at school sites. 

-North Monterey County Community 
Alliance working on enhancing CTE 
pathways with work based learning 
experiences, speakers, etc.  In Spring 
2017, CTE pathway courses were made 
yearlong and this past year additional 
pathway and courses were developed. 
The District hosted a CTE Symposium in 
Spring 2019. 

 

-CTE programs received funding for staff, 
equipment, materials, and 
registration/fees to participate in 
competitions and conferences.   

 

-Junior Achievement programming was 
provided at all elementary, middle, and 
high school sites to promote financial 
literacy and career awareness and 
readiness.  

 

-One-on-one counseling supported 
students selecting the right courses and 
take advantage of the right support 
opportunities. There are currently 
counselors at each grade level at the High 

6000s $0 

7000s $1,459 

 

Title II (01-4035) 

 

 

CTEIG (01-6387) 

$0 

1000s  

3000s  

4000s  

6000s  

 

Adult Ed (11-6391) 

$34,565 

2000s $24,362 

3000s $10,203 

 

 

 

Perkins 

 (01-3550) 

$34,146 

4000s $17,375 

5000s $3,725 

6000s $11,991 

7000s $1,055 

 

Title II 

 (01-4035) 

$0 

5000s $0 

 

CTEIG 

 (01-6387) 

$182,123 

1000s $123,295 

3000s $37,080 

4000s $17,391 

5000s $4,357 

 

College Readiness 

 (01-7338) 

$79,547 

1000s $2,201 

2000s $1,258 

3000s $556 

4000s $43,492 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

School, one for Ed Opts, and one 
counselor at the Middle School   

 

-Students were encouraged to enroll in 
AP, all AP exams were paid by the 
district. We also pay for PSAT for all 8, 10 
and 11 graders.  

 

-Students took dual enrollment courses 
including Counseling 1, Counseling 27, 
English 1A, English 1B and earned 
college credits on the high school 
campus. 

 

-Students took Transition to College Level 
Math course to better prepare them for 
college. 

-Students/parents attended college prep 
workshops.  Costs covered additional 
duty time and materials. 

-Students took field trips to visit nearby 
colleges so they can see what college life 
is like. 

-AVID, Skills USA and MESA support 
students academically. Teacher 
compensation, participation agreements 
and transportation provided for these 
programs. 

-UCSC EAOP Contract provided focused 
college readiness advising and services 

-Migrant Youth Advisor, Out of School 
Migrant Support and Ed Options 

5000s $26,989 

7000s $5,051 

 

Specialized Sec 
Pathways 

 (01-7370) 

$29,950 

1000s $16,663 

3000s $3,160 

4000s $3,321 

5000s $4,904 

7000s $1,902 

 

Adult Ed 

 (11-6371/6391) 

$36,103 

2000s $24,843 

3000s $10,472 

4000s $788 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Director/AP supported students who may 
need tier II/tier III intervention. 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

We have dedicated time and energy to making sure all students are College and Career Ready.  We have a full-time Director for 21st 
Century Learning/Innovation and this past year a full-time College/Career Planning Coordinator.  

We have incorporated the 5 C’s (citizenship, critical and creative thinking, collaboration, and communication).  We have developed a 
rubric that outlines principles of student engagement such as reflection, experiential learning and problem solving.  We utilize arts 
integration 6 learning principles to motivate students, providing them with a different way “in” to learning.  We encourage teachers to 
introduce students to higher DOK (Depth of Understanding) levels.  

Technology is an important tool for communicating, researching, analyzing, and learning through adaptive/interactive instruction at our 
sites. Teachers have received workshops and coaching.  Our Ed Tech Committee continues to work on a plan for effective technology 
use and integration.  Staff members have attended conferences such as CUE and Illuminate. Students are invited to take coding 
courses (Coder Dojo) offered by a local community college.  At this time, elementary schools have 216 laptops, 2,341 Chromebooks, 
172 iPads and 473 desktops. Middle School has 53 laptops, 945 Chromebooks, 20 iPads and 147 desktops. The High School has 184 
laptops, 1353 Chromebooks, and 305 desktops. Most of these devices have been provided the past two years. In addition, IT staff has 
doubled, increasing service provided to sites. We have been transitioning to Chromebooks in order to provide more one to one portable 
access to technology. A number of iPads have been retired due to the inability to support with our current infrastructure. In addition, 
more desktops have been retired as they have become obsolete. 

We have been collaborating on CTE pathways with local community colleges with industry advisory partnerships. We received a 
Specialized Secondary Pathway grant to develop a new innovative pathway called Sustainable, Environmental, and Agricultural (SEA) 
Careers. The first course was recently submitted and approved for A-G for CTE and Integrated Science. The North Monterey County 
Community Alliance College and Career Action Team is working on enhancing CTE pathways with work based learning experiences, 
speakers, and field trips.  In Spring 2017, CTE pathway courses were made yearlong to increase likelihood of completing pathways. 
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CTE programs receive funding for staff, equipment, materials, and registration/fees to participate in competitions and conferences. In 
Spring 2019, over 100 people attended our first CTE Symposium, which allowed our students to demonstrate their skills to their 
families, as well as local industry partners, and faculty from our local postsecondary institutions.   

Junior Achievement has provided programming at all elementary, middle, and high schools on topics such as Career Exploration, 
Financial Literacy, and other life skills. All 9th grade students participated in a lesson and a simulation this year called Finance Park, 
where they experienced what it is like to be an adult that needs to consider an income, family, credit, purchasing a vehicle, and 
securing a home.  

We provide one-on-one counseling through grade level Academic Counselors which helps students select the right courses and take 
advantage of support opportunities. There is also a counselor available to students at the Middle School.  We monitor completion of A-
G course completion and help students strive for a GPA of 2.5 or higher. We take a close look at students/courses with D’s and F’s in 
order to provide “just in time” support to students and teachers.  Our teachers calibrate expectations for courses and discuss grading.   

Students are encouraged to take AP courses and exams are paid which has led to an increase in the number of exams taken in recent 
years. We also pay for college exams such as the PSAT and SAT. We encourage students to take advantage of dual enrollment 
courses which currently includes Counseling I, Counseling 27, English 1A, and English 1B, and is expected to expand in the coming 
year.  

Students and their parents are invited to college prep workshops which give them information on the application process and tips for 
requesting financial aid. Students take field trips to visit nearby colleges so they can see what college life is like. AVID, Skills USA and 
MESA support students academically. Teacher compensation and fees for these programs are paid for by the district.  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

As we measure our effectiveness at preparing students for college and career, we look at a number of indicators including: graduation 
rate, suspension, attendance, A-G completion, AP tests, D’s and F’s at the MS and HS and successful completion of CTE coursework. 
In terms of graduation, the District was rated green with 84.7% graduated and NMCHS was rated blue with 95.3% graduated. SED was 
rated green, with 87.1% graduated. White was rated red with 66.1% graduated, Homeless was rated orange with 75% graduated, 
English learners were rated yellow with 79.4% graduated, Socioeconomically Disadvantaged was rated green with 87.1% graduated, 
and Hispanic was rated blue with 90.2% graduated. The percentage of all seniors meeting A-G requirements remained the same from 
2017 to 2018, increased by 2.56% from 2016 to 2017 and 8.69% from 2015 to 2016, an overall increase of 11.25%.  The percentage of 
EL seniors meeting A-G decreased from 2017 to 2018, but increased by 3.97% from 2016 to 2017 and by 23.81% from 2015 to 2016. 
The percentage of students with a GPA of 2.5 or higher increased by 7.33% from 2017 to 2018, decreased 2.4% for all 2016 to 2017 
and increased the previous year by 11.22%, a net increase of 16.15%.  The percentage of EL seniors with a GPA of 2.5 or higher 
increased from 2017 to 2018 by 14.41%, decreased by 1.58% from 2016 to 2017, but increased the previous year 15.47%, a net 
increase 28.3%.  
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Overall, % Ds/F’s decreased in each grade from 7th to 12th grade during second semester of 2018-19. In 7th grade, 65% of students 
earned a D or F second semester, in 8th grade, 61% earned a D or F, in 9th grade, 51% earned a D or F, in 10th grade, 51% earned a D 
or F, in 11th grade, 46% earned a D or F, and in 12th grade, 23% earned a D or F. This reflects an increase in grades 7-11 and a 
decrease in grade 12 compared to the previous year 2017-18. The goal is to have less than 25% of students in any grade level earn a 
D or F. In Semester 1, from 2017-18 to 2018-19, there was an increase of % of EL students earning a D or F in grades 7, 8, 9, and 12. 
Grade 10 and 11 showed a decrease in % of EL students earning a D or F. 

We have provided more opportunities for students to take AP tests. There has been a 63% percent increase in students taking exams 
since 2013-14. In 2017-18, 558 AP exams were taken. Over time, the percentage of students scoring 4 or 5 has decreased, from 20% 
to 14% and those scoring 3 has decreased from 37% to 19%.  In 2017-18, 547 PSAT exams were taken in grades 10/11 while 320 
were taken in grades 8/9.  Twelve students took the SAT. In spring 2018, 25 seniors took a one semester long Counseling 1 (Student 
Seminar for Success), college course recognized by CSU and UC.  The yearlong Transition to College Math course began in 2017-18 
with approximately 35 students enrolled.  

In addition, students participating in our 10 CTE pathways increased from 2015 to 2019, going from 643 to 968. Over the past two 
years, 88-98% of students enrolled in CTE graduated from High School.    

High School students have the opportunity to recover credits on-line.  During session one, 154 students were enrolled with 34% 
completing.  A total of 135 courses were completed and 659.5 credits earned. In session two, 75 were enrolled, with approximately 14% 
completing, 71 courses completed and 384 credits earned. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Increased planned expenditures in an estimated $493,902 due to carryover allocation for the CTEIG grant and ROP/CTE funding used 
to purchase supplies and equipment, and College Readiness block grant for outside services needed to support PSAT and AP fee 
increases, and Secondary Pathways grant to develop new CTE courses/pathway curriculum. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

• Strong partnerships will continue to be developed with community organizations and businesses as advisories to provide career 
readiness and awareness of local careers.   

• Curriculum and planning for development of a new pathway in Forestry/Natural Resources, to begin in 2019, will be 
implemented.   

• We will explore additional funding sources for updating spaces and equipment for our CTE pathways.   
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• Students will be exposed to a variety of college readiness strategies (e.g. PSAT in grade 8-11, 6-year planning, college/career 
center parent education programs and work-based learning).   

• There will be a greater focus on students passing key “gate keeper” courses and monitoring A-G courses.   

• We will take a closer look at courses with high levels of D’s and F’s to determine causes and how to remedy.   

• We will involve ELD and Special Ed teachers in the discussion about D’s and F’s.   

• Middle and high school teachers will continue talking about standards-based teaching, assessment and grading practices.  

• Students at the Middle School and High School will be provided tutoring support when grades drop below a C.   

Goal 3: Student Engagement 

All students, especially low income, English learner students and homeless/foster youth students will be fully engaged and connected in 
meaningful ways to school with an emphasis on social-emotional learning. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1. Basic Services 5. Pupil engagement, 6. School climate, 7. Course access, 8. Other pupil outcomes 

Local Priorities: All classrooms will implement arts integration 6 learning principles to fully engage students in learning.  

Annual Measureable Outcomes 

Expected Actual 

Suspension Rate 3.6% 

4.3%  

(Increase (+0.3%), goal not met) 

Source: California Dashboard 

CHKS (School Connectedness) Elem: 51.7% MS: 49.5% HS: 
40.7% 

CHKS 2017-18 

Elementary: 47%  

Middle: 46%  

High: 38.5% 
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Expected Actual 

CHKS (Feeling Safe at School) Elem: 79% MS: 63% HS: 55% 

CHKS 2017-18 

Elementary: 78%  

Middle: 61% 

High: 45%  

Counseling Services 833 referred/served students 
2018-19 

985 students served through School Based Mental Health 

Attendance Rate: 95%  

 

2017-18 Attendance Rate P2: 94.58% 

2018-19 Attendance Rate P2: 94.13% 

Chronic Absenteeism 11.07% (Reduction by 10%) 
11.3% (Reduction by 2.6%) 

Source: California Dashboard 2018 

2016-17 Drop out rate (Middle/High) (Reduction by 10%) 

Middle: 0%  

NMCHS: .54%  

District: 0.99% 

*Based on DataQuest source 

 

2016-17 Drop out rate (Middle/High) 

Middle: 0% (Goal met) 

NMCHS: 0.7% (Increased, goal not met) 

Central Bay: 4.8% (Decreased, goal met) 

NMCCIS: 0.6% (Decreased, goal met) 

District: 0.9% (Decreased, goal met) 

Source: DataQuest 

Homeless/Foster Youth Services Provided 80% of identified 
students. 

Homeless Services #/% serviced to be finalized by end of June. 

Foster Youth Services #/% served to be finalized by end of June. 

 

Expulsion Rate: 0% Expulsion Rate: 0.06% 

All school facilities are maintained in good repair based on 
Facilities Inspection Tool. 

All school facilities are maintained in good repair based on the 
Facilities Inspection Tool. 
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Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Students will be engaged in meaningful 

ways before, during and after school with 

socio-emotional learning supports and 

appropriate wrap-around services. 

Positions: 

Activities Director at High School 

Behavior and Academic Intervention 

Specialist at middle school 

Counselor/Therapist with oversight of 

counseling interns  

Coordinator for Educational Technology 

Library/media clerks to support technology 
access for students  

Bilingual Community Outreach Liaison for 
Homeless/Foster Youth Migrant Youth 
Advisor 

Migrant Outreach Liaison 
ASB Accounts Specialist (Finance 
Office/Fundraising/Student Store) at HS 
Data/IT integration specialists-6 FTE 

ASB Accounts Specialist (Student 
Store/Athletics) at MS 
Youth Engagement (PBIS) and Outreach 
(Homeless/Foster Youth) Coordinator 

 
Sub-release for PBIS/PRIDE team at high 
school, 

Additional hourly pay for teachers for PBIS 
team meetings and training for new 
teachers, stipends for extra curricular and 
co- curricular activities (Just Run, Student 
Leadership at Elementary, Science Camp, 

-Hired three arts integration teaching artist 
consultants to work with 
teachers/students.  Arts integration 
involves work with the Kennedy Center 
and the local Sunset Center.  Three 
consultants, release time, transportation, 
conference attendance in NY, closing 
session, and materials/snacks covered. 

-A full time Arts Integration and 
Technology Specialist supported the arts 
integration coordination and 
implementation.  We have developed 
rubric that outlines principles of student 
engagement.  Arts integration used to 
motivate students, providing them with 
different way “in” to learning.   

 

-Extra curricular programs include 
salaries, stipends, equipment, materials, 
supplies and transportation support 
students in being able to fully participate 
in programs on an equitable basis.   

 

-Students in grade 5 or 6 attended 
Science Camp for 4 days with district/site, 
parents and outside donors supporting 
registration/transportation/stipends.   

 

TOTAL: $2,949,565 

  

Unrestricted (01-0000) 

$96,992 

1000s $0 

2000s $1,000 

3000s $287 

4000s $20,964 

5000s $28,191 

 

S/C (01-0940) 

$1,965,723 

1000s $422,575 

2000s $942,010 

3000s $549,039 

4000s $6,209 

5000s $45,890 

 

Lottery (01-1100) 

$321,081 

1000s $63,400 

2000s $112,425 

3000s $43,352 

4000s $17,856 

TOTAL: $3,956,198 

  

Unrestricted (01-0000) 

$45,044 

1000s $0 

2000s $1,674 

3000s $362 

4000s $17,041 

5000s $25,967 

 

S/C (01-0940) 

$2,059,390 

1000s $578,890 

2000s $873,532 

3000s $561,120 

4000s $11,953 

5000s $33,895 

 

Lottery (01-1100) 

$390,919 

1000s $77,166 

2000s $105,102 

3000s $28,815 

4000s $105,722 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Yearbook at Elementary, Activities Lead 
Teacher at middle school, AVID advisor at 
middle school, MESA advisory and 
coordinators at middle and high school, 
WEB crew lead teacher a middle school, 
Speech & Debate advisory at middle school, 
Yearbook at middle school), Additional hours 
for PBIS, grade level meetings, writing 
committee, Stipends for AVID, Class 
Advisor, Lead trip coordinator/supervisors, 
Link Crew lead teacher, MESA coordinator, 
MESA support teacher, color guard, 
Jazz/Drum line director, drama advisor, 
dance advisor, slough crew advisor, 
journalism advisor, yearbook lead teacher, 
CTE student leadership advisors, Additional 
hours for teachers to attend extra curricular 
events, stipends for athletics (volleyball, 
soccer, wrestling, basketball, track, football,  
cross country, track and field, band, athletic 
trainer, softball, baseball, golf, cheerleading)  

Classified additional hours for evening 
events, yard supervisor trainings, Classified 
additional custodial hours for extra curricular 
events 

Supplies/materials/equipment: 
Materials/supplies for supplemental 
resources, supplies for homeless/foster 
youth, student planners, instructional 
materials/supplies, PBIS/PRIDE supplies, 
athletic equipment, gas for vans, athletic 
league fees, equipment repair, 
transportation, banquets, officials, 
conferences, print shop for posters for 
PRIDE, snacks for student field trips, Link 
Crew student training, PBIS conference, 
LCAP metrics tracking, dashboard, resource 
tracking software, special event 

-All students/families in District are invited 
to participate in Just Run, a walk/run that 
promotes fitness/wellness.   A stipend is 
paid to coordinator and a bus provided 
from each site. 

 

-Students take field trips which include 
places such as the Monterey Symphony, 
Carmel Authors Festival, Elkhorn Slough, 
Sunset Center, Chevron Stem Zone, the 
Pumpkin Patch/Farm, and California 
Missions. Trips supported by parent 
donations, site/district funds and PTG.  

 

-We provide all students with access to 
fully participate in clubs/athletics – 
salaries, hourly, stipends, equipment and 
materials are provided by the district/sites. 

-Each site has an MTSS team to help 
develop structures and systems to 
address students’ academic, behavior, 
and social emotional needs.  In addition, 
positive behavior teams at sites 
coordinate activities such as student of 
the month assemblies, and lessons to 
promote positive school culture and 
engagement and provide incentives. An 
MTSS Director provides support to site 
teams weekly regarding the development 
an MTSS system. 

-Mental health associates split amongst 
the elementary schools, full time mental 
health associates are assigned at the 
middle, high and Ed Opts. This past year, 

5000s $84,048 

 

Title I (01-3010) 

$60,035 

1000s $29,503 

2000s $4,500 

3000s $8,952 

4000s $5,000 

5000s $12,080 

 

Migrant Ed  

(01-3060/3061) 

$5,600 

2000s $0 

3000s $0 

5000s $5,600 

 

Title III 

(01-4203) 

$569 

4000s $569 

 

ASES 

(01-6010) 

$459,641 

1000s $15,228 

2000s $261,885 

3000s $87,044 

4000s $64,872 

5000s $68,726 

6000s $5,388 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

memberships, services for student 
assemblies, team activities, STEM, athletics 

 

 

 

  

the Middle School had a TOSA focused 
on academic/behavior supports.  

-We have a full-time SRO (School 
Resource Officer) who provides assist 
with coordination and access to County 
wraparound services and safety.  

 

-We work w/ yard/campus supervisors on 
positive interactions/discipline. We pay 
additional hours for training/meetings to 
promote best practices.  

 

-Meetings have taken place within/across 
groups to encourage collaboration 
amongst staff and to provide support to 
students, families and teachers.  (ex: 
Special Ed, AVID, mental health).   

 

-We piloted Tier II teams to discuss 
students and generate strategies.  
Release time for teachers to attend is 
provided. 

-31 Tier II MTSS meetings and 14 MTSS 
Tier III meetings were conducted to 
discuss and address the academic, 
behavioral, and social emotional needs of 
our students with the greatest need for 
support. 

-We sponsored attendance campaign to 
remind students, staff and families of 
importance of being present. Sites have 
parent meetings, provide incentives, 
discuss attendance at SST’s/IEPs, send 

5000s $1,500 

7000s $29,112 

 

Child Develop 

 (12-0000) 

$46,550 

1000s $9,000 

2000s $3,250 

3000s $2,820 

4000s $20,273 

5000s $5,500 

7000s $5,697 

 

Child Develop 

 (12-6105) 

$39,923 

1000s $6,200 

2000s $3,500 

3000s $2,223 

4000s $11,536 

7000s $16,463 

 

Title I (01-3010) 

$54,091 

1000s $28,613 

2000s $4,543 

3000s $8,692 

4000s $3,368 

5000s $8,875 

 

Migrant Ed  

(01-3060/3061) 

$6,600 

2000s $0 

3000s $0 

5000s $6,600 

 

Title IVb 21st Century  

(01-4124) 

$114,285 

2000s $16,191 

3000s $6,206 

4000s $41,199 

5000s $50,689 

 

Title IV SSAE 

(01-4128) 

$350,533 

1000s $224,444 

2000s $36,050 

3000s $60,222 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

out truancy letters, conduct tardy sweeps, 
provide Saturday School. 

 

-Training sessions have been held for 
staff and parents regarding ensuring 
students are connected and engaged, 
feeling safe at school.   Topics included: 
human trafficking, ALICE techniques for 
armed intruders, tobacco/vaping, 
cyber/internet safety, cyber bullying. 

-We have a Migrant Youth Advisor, 
Activities Director at the High School, Link 
Crew leaders at the High School, AVID 
advisors, MESA advisors, a Media 
Specialist at the High School, Yearbook 
lead, Student Leadership lead, 
College/Career Coordinator, and Activities 
lead teacher at the Middle School. 

 

-Coder Dojo course offered to our 
students at Hartnell has involved 
approximately 35 students this year and 
will be offered again in summer session.  
Hourly for teacher/materials. 

 

-During 2019 summer, we provide 
courses for students at all levels.  We 
support students academically, provide 
credit recovery, extend the year for 
Special Ed students who need it, offer 
enrichment (ex: Band Camp), extend 
adult education offerings, increase use of 
technology (ex: Coder Dojo), and support 
families with infant/preschool programs. 

4000s $13,317 

5000s $16,500 

 

Title III  

(01-4203) 

$569 

4000s $569 

3000s $0 

5000s $0 

 

ASES 

(01-6010) 

$490,520 

1000s $10,116 

2000s $262,813 

3000s $81,080 

4000s $63,662 

5000s $43,737 

7000s $29,112 

 

Oth Local NOAA 
(STEM) 

(01-9010) 

$143,656 

1000s $1,350 

3000s $  283 

4000s $16,907 

5000s $125,116 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

These courses require staffing, childcare, 
snacks or meals, transportation and 
materials/supplies. 

 

 

 

Other Local Athletics 

(01-9010) 

$25,001 

5000s $25,001 

 

Child Development 

(12-0000) 

$179,961 

1000s $21,505 

2000s $6,498 

3000s $6,316 

4000s $131,628 

5000s $8,317 

7000s $5,697 

 

Child Development 

(12-6105) 

$73,912 

1000s $11,631 

2000s $21,834 

3000s $9,103 

4000s $5,322 

5000s $6,492 

7000s $19,530 

 

Child Development 

(12-6127) 

$21,711 

1000s $15,602 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2000s $0 

3000s $6,109 

4000s $0 

5000s $0 

7000s $0 

 

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

It is our goal to work with teachers, families and students, tapping in to the support from school psychologists and mental health 
professionals in order to identify students’ strengths and areas of need so we can head off challenges.  We also want to make sure that 
our classified staff is trained and ready to support students. We are interested in taking a closer look at restorative justice so that 
students “make things right” and learn how to shape their behavior. All sites have engagement-based school climate and culture teams 
that address student behavior, consequences and rewards.  We work closely with parents, in partnership, to support students so that 
they can meet expectations on campus. All sites provide opportunities for parents to join in on monthly celebrations of positive behavior 
and attendance. Each year students at certain grade levels take the CHKS (California Healthy Kids) survey.  We want all students to 
feel connected and safe at school.  The district partnered to provide a School Resource Officer who supports schools and students 
feeling safe and providing parents and staff with referrals and access to resources. The district also implemented a school-based 
mental health counseling program to provide services to address the high rates of students exposed to victimization, trauma, and as a 
result are experiencing complex presentation of PTSD symptoms such as regulating emotions and behaviors, difficulty concentrating, 
learning problems, dissociation and low self-esteem. We also have a Lead Counselor who supervises mental health professionals at 
the sites.  We hired an MTSS director and developed site level MTSS teams in 2018-19 to support students with their 
academic/behavioral/social-emotional development. Students learn coping skills for managing stress, anger, or interpersonal conflicts.  
We provide sites with options for engaging students in new ways.  For example, the Youth Cinema Project where students learned how 
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to write, set up a plan, audition actors, film and edit. Recently, the students presented a film they had made and talked about the project 
at a School Board meeting.  We also provide students the opportunity to participate in competitions such as the MESA, Spelling Bee, 
Constitution Writing Project, Migrant Speech & Debate, the Carmel Art Competition, and We Day so that students can shine in different 
ways. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The suspension rate drastically improved by 14% two years ago, but increased slightly last year by .3%. Another indicator of positive 
school engagement, attendance, has held fairly steady over the past few years, going from 94.61% to 94.58% to 94.13% ADA from 
2017 to 2019 for all students (P2). This was a .48% decrease.  TK and K are the grades with the lowest attendance for all sites, ranging 
from 90.3 to 93.3% for 2016-17, but improving ranging from 92.21% to 95.24% in 2018-19. These age groups are challenging in terms 
of attendance due to the non-mandatory status of TK and K.  Comparing P-2 in 2017-2018 to 2018-2019, Middle School ADA went from 
95.19 to 95.04, a .15% decrease.  The High School decreased by 1.07%, going from 95.53 to 94.46.  Independent Study ADA 
increased 6.28%. At the High School, over 600 students were served by our mental health professionals, compared to about 500 last 
year.  At the Middle School, the number of students also increased from 40 to 75. Educational Options also had an increase in students 
served from 82 to over 100.  Elkhorn also increased from 34 to 54, while Prunedale decreased from 106 to 47. Echo Valley decreased 
a bit from 57 to 46 students served.  Castroville increased students seen from 24 to 33. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Increased planned expenditures are estimated at $1,006,633 due to increased costs for salary and benefits (reclassification for 
classified employees and increased STRS/PERS) and additional expenditures to provide child care for families through the extended 
services 6 AM-6 PM.  Additional SSAE Title IV funding received for a full summer program focus on arts integration and social 
emotional learning supports, additional expenses for expanding after school programs.   

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

• We will continue to utilize the CHKS survey, especially looking at connectedness and feelings of safety.   We will spend more 
time on this data with teachers, staff, parents and students.  

• We recently conducted a culture/climate survey with staff at all sites and will work on next steps to make sure all feel positive and 
supported.   
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• We have implemented Site Leadership Teams at each site to look at ways to foster student engagement.  These teams will look 
more closely at data and will continue to work on school climate and student/parent engagement.  

• MTSS Teams will take a closer look at data, generate expectations, monitor trends, and develop processes and protocols to 
strengthen Tier I instruction in the classroom for behavior and social emotional support and develop processes to support and 
deliver services to students who need Tier II and Tier III services.  

• District-wide work on anti-bullying and raising ethical children will continue.    

• We will continue to have site and district-wide professional development and gatherings to build a sense of team.  We will work 
on cultural proficiency/communication and establishing high expectations. 

• Student surveys are conducted regularly at North Monterey County Middle School, North Monterey County High School, and our 
Educational Options programs (Central Bay Continuation, and North Monterey County Center for Independent Studies) and the 
feedback has been incorporated into each sites’ Single Plans for Student Achievement.  

Goal 4: Parent Community Engagement 

Parents, community, and staff will be fully engaged in partnerships that result in positive educational outcomes for all students, 
especially low income, English learner, and homeless/foster youth students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3. Parent Engagement, 5. Pupil Engagement 6. School Climate  

Local Priorities:  We want parents and community members to advocate for students and meaningful connect with schools.  

Annual Measureable Outcomes 

Expected Actual 

Parent Advisory Attendance 15 Parent Community Advisory Committee:  N/A 

Family Resource Center 

More than 126 site referrals 

157 site referrals (increased) 

94 cases provided with McKinney Vento support 
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Expected Actual 

More than 1368 walk in services 367 children received services from the 157 site referrals 

787 backpacks provided 

177 children received gifts during the Adopt A Family holiday 
event 

60 Social Worker caseloads from the 157 site referrals 

1,516 total services provided (Increased, goal met) 

Parent Involvement, Leadership, and Early Learning 

More than 203 families 

More than 97 through Parent Workshops 

More than 63 through Migrant Ed Parent Leadership and 
Workshops 

527 as of June 1, 2019 

448 through Parent Workshops 

79 through Migrant Ed Parent Leadership and Workshops 

(Increased, goal met) 

 

Childcare/Early Learning  

195 students served in Infant/Toddler and Preschool 

606 students served through Kid Zone and ASES 

205 students served in Infant/Toddler and Preschool 

655 students served through Kid Zone and ASES 

(Increased, goal met) 

Adult Ed classes  341 (Increase by 10%) Adult Ed classes 366 (Increased by 18%, goal met) 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Parents, community members and staff 

will be trained and supported in how to 

engage in helping students achieve 

and connect in meaningful ways by 

-We offered workshops and courses such 
as:   Raising Ethical Children/Anti-
Bullying, EnLace, Parent Academy, 
Abriendo Puertas, Growing Together and 
Girls Inc. to parents. These courses 

TOTAL: $2,014,535 

  

Unrestricted 

 (01-0000) 

TOTAL: $2,675,906 

  

Unrestricted 

 (01-0000) 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

developing leadership skills through 

positive communications. 

Positions: 

Director for Student and Family 

Services  

Bilingual Community Liaison 

Public Information Officer 

  Budget Analyst 

4 % of all classified positions 

(Preschool, PE/Campus Supervisors, 

Para /inst. aides, health aide/LVN, bus 

drivers, mechanics, child nutrition, 

maint/grounds, custodians, technology, 

clerical, Speech/Language) 

Additional pay for classified 

supervisions to attend PBIS trainings, 

clerical to attend Kinder Round-Up to 

support parents, stipends to classified 

staff completing professional 

development trainings/services for 

improving services to 

students/parents, 

 

required outreach, teacher/consultant, 
and materials and/or snacks/meals. 

-The Family Resource Center provided a 
number of services to our families. The 
FRC required staffing, facilities, materials, 
snacks, childcare, etc. 

 

-Kindergarten registration support 
provided on a Saturday in March.  We 
also offered kindergarten readiness 
evening in May and parents receive 
packets that include supplies to help child 
prepare.   

 

-Middle School offered orientation 
visit/assembly during day for sixth grade 
students and teachers and invites parents 
to visit/attend meeting at night. High 
School Freshman Orientation for 
incoming ninth graders was offered.  

 

-School-wide events included: Back to 
School Night, Open House, conferences, 
concerts, and site specific events.  At 
High School, there are grade level parent 
nights and large school-wide events such 
as Condor Showcase and Back to the 
Nest.  High School offers College and 
Career Readiness/Finance workshops to 
students and parents.  These required 
supplies and hourly pay, 
custodial/security support. 

 

$25,977 

2000s $6,938 

3000s $1,913 

4000s $10,826 

5000s $6,300 

 

S/C 

 (01-0940) 

$1,051,277 

1000s $21,980 

2000s $607,004 

3000s $263,673 

4000s $1,569 

5000s $157,051 

 

Lottery 

 (01-1100) 

$8,700 

5000s $8,700 

 

Title I 

 (01-3010) 

$14,453 

1000s $1,700 

2000s $5,100 

3000s $1,653 

5000s $6,000 

 

Migrant Ed  

$31,325 

1000s $12,570 

2000s $0 

3000s $3,025 

4000s $9,295 

5000s $6,435 

 

S/C 

 (01-0940) 

$934,538 

1000s $9,660 

2000s $623,734 

3000s $256,889 

4000s $783 

5000s $43,472 

 

Lottery 

 (01-1100) 

$7,568 

4000s $598 

5000s $6,970 

 

Title I (01-3010) 

$27,581 

1000s $1,700 

2000s $12,306 

3000s $2,883 

4000s $0 

5000s $10,692 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

-In DELAC, parents received valuable 
information about applying to and 
financing college. 

 

-We continued to send traditional mailers 
and letters home, in addition to providing 
district newspaper at beginning of the 
year in BTS packets.   

 

-We have produced an LCAP infographic 
and video that informs families about 
goals, strategies and gains in a concise, 
easy-to-digest format.   

 

-We continue to update our website and 
refine our use of social media by all 
sites/district, all call systems, and a 
mobile phone application.  

 

-This past year we had a full-time Public 
Information Officer who oversees our 
communication plan. 

 

-Migrant Outreach and Bilingual Liaison 
supported families. 

 

-We have a full-time School Resource 
Officer (SRO) who supports students, 
staff and families. 

 

-We are providing after school meals for 
students and families and offer a summer 

(01-3060/3061) 

$87,644 

1000s $40,622 

2000s $19,220 

3000s $26,637 

4000s $1,165 

5000s $0 

 

Title III  

(01-4203) 

$2,030 

2000s $800 

3000s $230 

4000s $0 

5000s $1,000 

 

ASES 

 (01-6010) 

$58,851 

1000s $46,507 

3000s $12,344 

 

Adult Ed 

 (11-6391) 

$294,368 

1000s $154,899 

2000s $67,901 

3000s $60,884 

4000s $5,734 

 

Migrant Ed  

(01-3060/3061) 

$87,733 

2000s $61,529 

3000s $25,020 

4000s $384 

5000s $800 

 

 

Title IV SSAE  

(01-4128) 

$172,073 

5000s $172,073 

 

Title III  

(01-4203) 

$3,753 

2000s $1,000 

3000s $253 

4000s $0 

5000s $2,500 

 

ASES 

 (01-6010) 

$59,777 

1000s $46,734 

3000s $13,043 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

meals program for those under 18 in the 
community.  

- Bilingual Clerks are available at each 
site to provide support with data entry and 
Spanish language support to families. 

 

-As needed, we provide outside 
translation support to facilitate parents’ 
participations in meetings and 
conferences, etc. 

 

-We offer Adult Education classes in ESL, 
Computer Literacy, Citizenship, High 
School Equivalency in English and 
Spanish, and High School Diploma. In 
addition, we offered a one day Food 
Safety course with an opportunity to earn 
a Food Safety certificate. 

-We hired an additional 
Translator/Interpreter to support our 
Spanish speaking families access 
information at our meetings, on our 
website, and with our printed material. 

5000s $4,950 

 

Child Development  

(12-6105/9010) 

$471,235 

1000s $247,479 

2000s $91,581 

3000s $88,634 

4000s $27,928 

5000s $5,550 

7000s $10,063 

 

 

 

SpEd AB602 

 (01-6500) 

$1,016 

2000s $788 

3000s $228 

 

Tobacco Prevent 

(01-7811) 

$587,731 

5000s $587,731 

 

Adult Ed (11-6391) 

$416,187 

1000s $244,541 

2000s $61,391 

3000s $88,879 

4000s $11,078 

5000s $10,298 

 

Child Development  

(12-6105) 

$182,865 

1000s $132,746 

2000s $10,736 

3000s $39,383 

4000s $0 

5000s $0 

 

Child Development  
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

(12-6127) 

$42,833 

1000s $21,198 

2000s $5,505 

3000s $5,755 

4000s $10,000 

5000s $375 

 

 

 

 

Child Development  

(12-9010) 

$120,926 

1000s $8,111 

2000s $39,744 

3000s $21,905 

4000s $32,522 

5000s $7,040 

7000s $11,604 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 
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NMCUSD prides itself on the work we do each day to support families in collaboration with our community partners.   We have a Family 
Resource Center that provides preschool, workshops, and playgroups for parents/children. This Center also hosts Adult Education 
classes in the mornings for ESL, services from MCHD for counseling and coordinated social services. Our District provides 
Homeless/Foster Youth support. We lead the North Monterey County Community Alliance, which operates using a cradle to career 
approach with more than 20 organizations committed to a strategic and collective impact model.  Our work includes county initiatives 
such as:  Bright Beginnings/Bright Futures, First 5, United Way Monterey County Impact, Salinas Valley Adult Education Consortium, 
Mission Trails Regional Occupational Program and Career Technical Education.  We also actively participate in Castroville 
Neighborhood Watch meetings. The FRC Liaison helps homeless families with basic needs such as access to laundry and showers, 
located at Castroville Elementary School.  We also provide supper and summer meals at no cost to those under 18 in the community. 
The District has hired a licensed, full time social worker. Other activities that have benefited families include: Stuff the Bus (school 
supplies - 64 responded to satisfaction survey) and the Thanksgiving Feast, which brings out many families and community members in 
Castroville. We have been working on increasing parent participation in district/site level advisory groups via word of mouth, website, 
text/email messages, all calls and a mobile phone app.  We invite participation at the district level through DELAC, Migrant Advisory, 
LCAP Advisory, Special Ed Advisory, Parent Advisory, Budget Review, Facilities Advisory, Child Development Advisory, and the 
Wellness Advisory.  Site level advisory groups (ELAC, SSC, PTOs, Boosters) are always reaching out to parents to increase 
attendance as well at these meetings.   Parent meeting supplies and childcare are paid by district/sites (ex: DELAC, Migrant). Bilingual 
Clerks were hired for each site to support with data entry and provide Spanish language support to families. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The types of services most requested from the Family Resource Center (FRC) include help with housing, acquisition of school supplies, 
and assistance with enrollment. Over 3,135 walk-in clients were served in the FRC from February 2016-2017. In 2017-2018, over 1,365 
walk-in clients were served. In 2018-2019, 1,969 walk-in services have been provided to date. The top five needs of services in 2018-
19 were 1. Medical 2. Preschool 3. EDD 4. English as a Second Language courses, and 5. Assistance with School Forms. In 2017-18, 
100 students participated in Kid Zone, 189 in Pre-School, 6 in our Infant-Toddler program and 478 in the ASES program. In 2018-19, 
105 students participated in Kid Zone, 199 students in Pre-School, 6 in Infant/Toddler, and 550 in the ASES program. 37% of our 
students across the District qualified as Homeless under the McKinney Vento definition. We want parents in our community to be 
informed and have tools they need to support their children. We continue to offer a number of workshops and courses such as: Raising 
Ethical Children/Anti-Bullying, EnLace, Parent Academy, Abriendo Puertas, Growing Together and Girls Inc.  

In 2016-2017, Adult Education had 367 students enrolled. Last year, 2017-2018, 310 students enrolled.  

In 2018-2019, 366 students are enrolled to date.  A total of 234 are taking ESL and/or Citizenship classes. 29 students were enrolled in 
Computer Literacy and 97 students were enrolled in our Parent Academies. 17 adults achieved their citizenship compared to 13 two 
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years ago. 118 students are in Spanish/English High School diploma or High School Equivalency courses. 13 students earned their 
High School Equivalency or High School Diploma. 37 students were enrolled in Food Safety.  

Our Bilingual Clerks and our Translator/Interpreter have been instrumental in ensuring we provide our Spanish speaking families with 
access to information and support. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Increase planned expenditures in the estimated amount of $661,371 was due to carryover funds in federal funds that have quarter 4 to 
expend in July-Sept) used for classified salaries for summer programs and outside services and carryover in Adult Education funds 
used for teacher hourly pay for additional course offerings.  In addition, child development funds expanded services and a Tobacco 
Prevention grant paid for additional School Resource Officer services. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

• We will continue to reach out to parents in our community in order to provide them with opportunities for input and growth using 
our new communication tools. We will work with site/program administrators to make better use of these tools.    

• We will continue to recruit parents to participate in workshops/courses that give them the tools needed to support their children 
as well as providing access to schooling/jobs that allows them to increase resources for their families.    

• We will continue our work with the North Monterey Community Alliance on pathways for both students and adults to develop 
knowledge/skills and take advantage of local resources.  We will dig deeper into early years, middle years and upper level 
projects.  

• We hired an additional Translator/Interpreter and additional Bilingual Clerks for each site to improve our ability to serve our 
Spanish-speaking families and ensure they have access to information and can participate fully in our meetings and committees. 

• Our Adult Education program will support adults in our community to achieve their goals, whether it is achieving a high school 
diploma, gaining computer literacy skills, achieving Citizenship, or improving their English skills. We will continue to explore ways 
to increase enrollment and enhance offerings.   
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Stakeholder Engagement 
 

LCAP Year: 2019-20 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The Dashboard and relevant LCAP Actions and Services was shared and input was gathered from stakeholders at the following 
meetings: 

Group Dates Input Input 

LCAP Advisory 
Committee 

November 13 
December 3 
January 15 
February 4 
March 5 
April 8 
May 21 

Provided ideas on how to implement Health at 
elementary schools and Independent Study. 
Align middle school electives with high school 
CTE pathways. 
Provide Spanish elective course at middle 
school. 
Explore a 0 period and 7th period option. 
Explore ways to expand offering CTE courses at 
Central Bay, Independent Study, and Adult Ed. 
Students would like more time and interactions 
with teachers and would like to explore a block 
schedule at the high school to help support the 
academic needs and provide time for more in 
depth discussions. 
Integrated community service into courses. 
Offer Drivers Ed 0 period, online, or on own time. 
Provided ideas on improving Chronic 
Absenteeism, including incentives appropriate for 
each level such as raffles, lunch with 
Superintendent, Principal, or Board member. 

Discussed what schoolwide targeted 
instruction could look like with small 
group instruction during literacy block and 
a possible change in bell schedule for 
secondary. 
Reviewed highlights from the Fidelity 
Integrity Assessment for Multi-Tiered 
System of Support and discussed what 
coordination wraparound supports could 
look like. 
Train parents to be part of elementary 
schoolwide targeted instruction block. 
Consider choosing a focus, size of 
groups, who is available, use of common 
assessments, and acknowledge different 
needs and importance of addressing all 
(equity/equality). 
Discussed pros and cons of current high 
school schedule, and two other types of 
schedules, including block schedule and 
hybrid. 



 

 53 

Importance of TK/K setting foundation for 
attendance. 
Informing parents of impact of absences 
financially. 
Post % attendance publicly. 
Include info on attendance in Parent Workshops. 
Strengthen Tier 1 instruction in K-3 and address 
need for staffing at Tier 2 intervention. 
Provide year round awareness on student 
engagement. 
Refer students to counseling before possible 
suspension. 
Build relationships with parents. 
Grow opportunities for parent/principal coffee 
Provide opportunities for parents to give 
suggestions to promote two way communication. 
Professional Development on Trauma-Informed 
Practices, Arts Integration, Tools for ELA through 
Benchmark Universe, alignment of 
grades/assessment.  
Brainstorm of how a day might look for students 
who are struggling, on grade level with some 
need for targeted support, and excelling, but 
easily bored and how we might meet their 
individual needs. 
 

Reviewed Parent Education and 
Outreach, Partnerships, Summer 
Programs, and restructuring of 
Coordination of wraparound supports 
within MTSS. 
Developed critical talking points and 
questions to communicate from LCAP 
meetings. 
Reviewed and revised LCAP survey. 
Recommended including trauma 
informed instruction, addressing mental 
health/wellness for teachers impacted by 
trauma, encouraging self-care, providing 
venues for innovation and creativity for 
teachers, providing opportunities for 
students to build bonds with teachers, 
and social emotional learning. 
Provided highlights of LCAP Survey and 
Stakeholder input from various groups, 
both site and District level. 
Reviewed LCAP draft expenses/budget 
for 2019-20 to ensure recommendations 
are included in budget plan for following 
year. 
 

Facilities 
Advisory 
Committee 
 
Community 
Members, 
Parents, 
Teachers, 
 Classified, 
Admin, 

September 18 
October 4 
December 11 
March 11 
April 29 

Recommendations for priority projects needed at 
the following schools:  
Echo Valley, Prunedale, Central Bay and FMOTs 

Discussed need to get more community 
members involved to “see” the needs of 
our facilities.  Need to also better 
communicate the complexity of facility 
improvement costs and requirements.  
Tour campuses with a video and have 
students comment.   
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Board members 
 
13-17 attended 
each meeting 

Budget/ 
Program 
Review 
Committee 
 
Community 
Members, 
Parents, 
Classified, 
Certificated, 
Parents, District 
Admin, Board 

January 9 
January 16 
January 23 
February 6 
February 20 

Attendees appreciated the detailed explanations 
of each funding resources and the related 
programs and services.   
Confirmation of Special Education program 
“take-backs” from the county office related to 
quality of programs and controlled costs.  

Reviewed areas to consider for future 
reductions of ongoing costs and the 
estimated increases due to STRS and 
PERS increases. 
Provided input and ideas to reduce costs 
and ideas to increase attendance to 
generate recoup additional ADA funding 

Students-
MS/HS on 
LCAP Advisory 
(6 
representatives) 

November 13 
December 3 
January 15 
February 4 
March 5 
April 8 
May 21 

Students would like more time and interactions 
with teachers and would like to explore a block 
schedule at the high school to help support the 
academic needs and provide time for more in 
depth discussions. 
Integrate community service into courses. 
Offer Drivers Ed 0 period, online, or on own time. 
Provided ideas on improving Chronic 
Absenteeism, including incentives appropriate for 
each level such as raffles, lunch with 
Superintendent, Principal, or Board member. 
Importance of TK/K setting foundation for 
attendance. 

Provide better teacher training on 
classroom management, lesson plans, 
and having a consistent curriculum. 
More hands-on learning 
Improving student-teacher 
communication  
Provide more opportunities for student-
student collaboration 
Find out why students are not graduating- 
Is it specific courses, academics, 
emotional? 
It is important to train substitute teachers.  

LCAP Survey 
(311 
responses) 

 Bilingual liaison 
SRO 
Bilingual support from office staff 
Adult education 
PD for teachers on working with parents 
Improve communication with parents and 
community using web, social media, app 

Systematic school-based student support 
inc. mental health services 
Field trips, athletics, activities 
Extra/co-curricular activities, inc. 
athletics, field trips, AVID, MESA, 
yearbook 
Electives – MS/HS 
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Continue preschool and parenting classes 
Provide parent workshops that include translation 
and childcare 
CTE and work based learning 
IT support 
Library Media Center/CC Center support 
Foundational literacy assessments 
Best practices – assessment/reporting 
Tutoring/intervention 
Art – HS/arts integration 
MTSS 
Continue student recognition and incentives for 
academic and attendance 
Provide behavioral supports 
Provide opportunities for student voice 
Academic counselors at MS/HS 
Continue college and career awareness activities 
at MS and ES 
Foundational Literacy focus 
Tutoring and intervention 
MTSS student review process 

Foster/Homeless youth support 
Dual Enrollment/AP/PSAT 
Accurate reports for funding 
Recruit/train subs 
PE/Music elementary 
Lower class size TK-3 
New teacher support 
Update curricular materials 
PD – data to guide instruction, online 
professional learning, accessible 
instructional resources 
Biliteracy pathway development/support 
Provide teacher training on effective ways 
to work with parents 
Social workers and wraparound services 
with agencies 
Continue translation support/Spanish only 
sessions for families 
Provide instruction for Digital Citizenship 
and Civics 

Principal 
Student 
Advisory Group 

January 22 
March 8 
April 11 
 
Between 48 
and 55 
students 
attended 

• More decision power held by students 

• Implement Peer Support Groups 

• Destigmatize mental health 

• Increase Link Crew/PRIDE activities, 
involvement 

 

 

Students wanted more time with 
classroom teachers for support.  They 
wanted more support services for 
students at the high school, specifically 
more access to counseling and mental 
health services.  

Special 
Education 
Advisory 

September 26 
 
November 1 
 
January 31  

Feel respected, heard, welcome/have confidence 
in programs 
No “one size fits all” 
Transparency/communication w/parents rather 
than child 

Individual time for students 
Updates weekly 
More supervision on yard 
Reviewed Performance Indicator Review 
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Child 
Development 
Advisory 
 

June 4 A meeting convened for input into the child 
care/preschool school program.   

• More strategies for parents to use at home 
with children and more communication 
with parents regarding progress. 

Parents wanted additional workshops in 
parenting skills, specifically in 
communication with their children and the 
school, and understanding grades, report 
cards, transcripts, college application 
process.  

DELAC/ELAC 
 
Between 5 and 
15 attended 
each meeting 

September 17 
 
October 15 
 
January 14 
 
March 11 
 
May 13 
 
ELAC – 
various site 
meetings 

• Expand bilingual program to more grade 
levels 

• Offer dual immersion program 
• On site Spanish speaking mental health 

services 
• Support with using Illuminate in Spanish 
• Parents want to better understand how credits 

are earned 
• Bussing for after school tutoring (HS) 
• Newcomer support and materials in Spanish 

 

 

Migrant PAC 
 
3-4 members 
attended each 
meeting 

September 5 
 
October 10 
 
November 7 
 
March 6 
 
March 27 
 
May 1 

• Discipline with students 
• Workshops on finances for high school 

students and parents inc. how to invest, 
how to calculate loan, how to start a 
business 

• Information about other services in the 
community (Jr. Achievement) 

• First Aid/CPR training 
 

• Prefer communication by emails 
and calls, text reminders, and 
letters 

• Reminders the day before are 
helpful 

• Requested a specific bus pick up 
outside of regular school time 

• More field trips for students 

School Staff Various dates • Adult help in classroom 
• Full-time/bilingual counselors 
• Counselors, intervention teachers, aides for 

students in crisis 
• Continue Social Emotional Learning training 

• Have all meetings with interpretation 
• Parenting classes, food, childcare 

(with free activities for kids when 
parents attend meetings), make and 
take for parents 

• Revision of report cards 
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• Schoolwide strategies need to be looked at so 
students are familiar with the strategies and 
teachers are using the strategies effectively. 

• Understanding on who will support Tier 1 
teacher learning and Tier 2 & 3 student needs 

• Planning time, daily, paid 
• Peer observations/instructional rounds 
• More vertical articulation 
• Training on reading strategies to improve 

student reading levels 
• Support for classroom teachers when doing 

assessments 
• Fountas & Pinnell training for upper grade 

teachers 
• Teacher input for literacy block schedules 
• System to progress monitor students not 

performing at grade level 
• Early intervention and support 
• College and Career Readiness Week was 

great- do it again 
• College visits 
• Have college students visit and talk to our 

students 
• Have technical school visit 
• GATE classes 
• Bring Career awareness to TK-3rd 
• 21st Century Skills class similar to high school 
• Tech plan updated and implemented 
• Structured enrichment 
• More time to plan activities and funds to buy 

engaging materials 
• Chromebook carts for every classroom with 

printer 
• Connection and fluidity between MTSS and 

PBIS 
• Signage in hallways 
• Math manipulatives 
• Easier volunteer process 
• Class Dojo schoolwide 

• Picnics 
• Date night for parents with $5 charge 

for childcare (fundraiser) 
• Invite parents to share their skills with 

others 

• Parent classes/adult 
education/FRC courses 

• Translators 
• CCR info – parents/students 
• Voc. Ed opportunities 
• PE, Music 
• CC interest forms at HS 
• Stipend opportunities 
• Subs-recruitment/training 
• Intervention teachers 
• Health aides at sites 
• Spanish materials 
• More Span. Speaking staff 
• Bilingual program for students to 

continue 
• Streamline transportation  (HS) 
• Remodel science labs 
• Teacher collaboration/lesson 

design /PD 
• Review HS bell 

schedule/transportation 
• Expectations- assign./standards 

based grading  
• Co-teaching (gen/special ed) 
• Increase in COWS at HS 
• Progressive discipline plan for HS 
• Team needs understanding on who 

will support Tier 1 teacher learning 
and Tier 2 & 3 student needs 

• All items on LCAP survey important, 
especially the student behavior 
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 support and how that will look next 
year. 

 

NMCFT May 29 More elementary planning time within the work 
day 

 

CSEA June 14, 2019 • Reviewed Draft LCAP Plan and how it is 
structured to reflect all of the work being 
done in all of the areas with all of the 0 to 
Adult students. 

• Parent interaction is going to make the 
difference. Focusing on that will help 
students. 

• Teachers collaborating together 
will help kids. If one thing isn’t 
working for one student then 
sharing may get the student what 
they need through a different 
teacher should. 

SSC Various dates 
at different 
sites 

Castroville: 
• Front Gates are too heavy; difficult to open 

 

• Concern about campus safety with two outer 
gates to streets 

 

• Proposal to lock the outer gate on the Pajaro 
St. side during school hours so there is only 
one way on to the campus 

 

• Parents would like more workshops focused 
on how they can talk to their children about 
sensitive topics such as their changing bodies, 
abuse, teen pregnancy prevention, etc.  

 

• More instruction for students related to self 
care 

 
Echo Valley: 

• This group would like to see more events 
aimed at parent involvement in the evening. 
They would like a literacy night as well as 
outreach to parents 

 
Elkhorn: 
• Mental health counseling/restructuring 

• Students asked if they can be 
released during 6th period if they play 
sports. 

• Members reviewed plan, asked 
questions, and made suggestions on 
how to improve the plan. 

• Students requested a different 
sound/tone for our intercom system. 
They also suggested that we 
communicate with students via 
Instagram and/or Twitter since few 
students use Facebook. 

• Members approved both the School 
Safety Plan and Single School Plan 
for Student Achievement after the 
final plans were edited 

• During and after Deputy Coronado’s 
presentation, members asked many 
questions to increase their 
understanding and awareness. 

• Members requested that Deputy 
Coronado give the same presentation 
to the entire school staff 
 

NMCHS: 
• Better parent communication 
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• AP exam financing from district 
• Continued work around SEL training and support 
• Specific parent trainings that meet the needs of 

the parents and the community 
 
NMCMS: 

• Members asked for clarification regarding 
various components of SSC.  

• Students asked if they could be part of the 
SSC leadership team 

• Members reviewed, discussed, and provided 
input on the Comprehensive School Safety 
Plan. They also asked detailed information 
regarding the results of the California Healthy 
Kids Survey. 

 

• Safety Plan 

• Morning coffee w/Principal 
• Different meeting times to have more 

parent attendance 

• Results of survey data 

 

Prunedale: 
• Parent passport for prizes 

• Combine business meetings with 
larger events 

• Recruit TK/K parents consistently 

 

Student 
Councils 
(various sites) 

Various dates • Food  
• More organized lunchtime activities 

• More supervision at lunch to keep students 
safe 

• More school wide assemblies 

• Students shared what makes them happy and 
gave us ideas about what to include in our 
programs in order for them to feel included  

•  

 

 

• Better cafeteria food like tamales 

Parent Teacher 
Group 

(Various sites) 

September 25 

May 8 

May 16 

 

25 attended 

• Parents would like to see more teacher 
activity.   

• Would like better communication via the 
website. 

• Would like a more active student council 
• Ensure all students have the opportunity to 

attend field trips 
• Permanent play structure in back playground 

area (CV) 
• More opportunities to connect students with 

jobs 

• Help with college applications 
• At least 2 Career Days each year. 
• Better communication via the website 
• More active student council 
• Continue parent training classes 
• Offer more parent training classes at 

different sites 
• Tutoring and nutrition services for 

students 
• Appreciate new tutoring program for 

athletes and helping them 
become/remain eligible for sports 
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• More information on how title funds are 
distributed 

• Ability to study other languages 
• Give teachers choice during PD 
• Improve quality of meals for students 

 

 

• Supper program has helped address 
the need for after school snacks, 
especially after sports practice 

• More funding for athletics- Sports 
Foundation 

SELPA  June 13, 2019 • Refer to the Program Improvement Review 
plan for Special Ed completed in partnership 
with SELPA representatives  

 

Wellness 
Committee 

K-12 students, 
parents, 
teachers, and 
community 
members 

Between 8 and 
14 attended 
each session 

September 15 

November 28 

February 5 

April 9 

Focus was to educate parents, staff and 
students about the district’s wellness policy 
and alternatives for classroom celebrations 
and student incentives that meet nutritional 
guidelines.  

 

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

All of the input was reviewed and considered when determining our LCAP actions/services and planned related expenditures for 2019-
20. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 1: Improving Instruction 

Provide high quality rigorous and equitable instruction that improves academic performance, especially for low income and Eng lish learner students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1. Basic Services 2. Implementation of State Standards, 4. Pupil achievement and other pupil outcomes, 7. Course 
access, 8. Other pupil outcomes 

Local Priorities: Develop teacher leadership and capacity, clarity, and collective efficacy within a standards-based learning system.   

Identified Need: 

It is imperative to provide a solid base instructional program to all students in order to support effective first time instruction and those 
students who need additional intervention and/or enrichment. The overall ELA performance is at Yellow and Mathematics performance 
is at Orange and lower for some subgroups. 

Based on the 2018-2019 SBAC results: 

- We will demonstrate a 15% increase in Mathematics (with a particular focus on Castroville, Echo Valley, North Monterey County 
Middle School, North Monterey County High School, and North Monterey County Center for Independent Study) 

- We will demonstrate a 15% increase in ELA (with a particular focus on Castroville, Echo Valley, North Monterey County High and 
North Monterey County Center for Independent Study) 

-Based on the 2018-2019 reclassification criteria, we will demonstrate a 3% increase in reclassification rate. 
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-Students with Disabilities rated red in both ELA and Mathematics.  

-English Learners rated red in Math. 

 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline (Actual) 2017-18 (Actual) 2018-19 (Actual) 2019-20 (Expected) 

SBAC ELA/All 
-51.5 from Level 3 
(Spring 2016 result) 

-58.3 from Level 3 

(Spring 2017 result) 

decreased 

50 pts below standard 
(Spring 2018 result) 

increased 

42.5 below standard 

(15% increase from 
Spring 2019 result) 

SBAC ELA/EL 
-66.3 from Level 3 

(Spring 2016 result) 

-71.4 from Level 3  

(Spring 2017 result) 

decreased 

68.1 below standard 

(Spring 2018 result) 

increased 

57.9 below standard 

(15% increase from 
Spring 2019 result) 

SBAC Math/All 
-79.6 from Level 3 

(Spring 2016 result) 

-82.2 from Level 3 

(Spring 2017 result) 

decreased 

85.9 below standard  

(Spring 2018 result) 

decreased 

73.0 below standard 

(15% increase from 
Spring 2019 result) 

SBAC Math/EL 
-92.9 from Level 3 

(Spring 2016 result) 

-91.9 from Level 3 

(Spring 2017 result) 

increased 

95.8 below standard 

(Spring 2018 result) 

decreased 

81.4 below standard 

(15% increase from 
Spring 2019 result) 

EL Performance 
69.8%  

(Spring 2016 result) 

78.8% 

(Spring 2017 result) 

increased 

Baseline set with ELPAC 

Level 4: 27.1% 

Level 3: 33.9% 

Level 2: 21.2% 

Level 1: 17.8% 

TBD 

 (3% increase in Level 3 
and 4 from Spring 2018 
result) 

RFEP Rate 

13.6% 

(District data from 
Spring 2017) 

13.3% 

(District data from Spring 
2018) 

13% 

decreased 

13.4% 

(3% increase from Spring 
2019 result) 
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Metrics/Indicators Baseline (Actual) 2017-18 (Actual) 2018-19 (Actual) 2019-20 (Expected) 

increased 

F&P Reading 
(Met/Exceeded K-
3) 

Winter: 50% 

(District data from 
midyear 2016-2017) 

Winter: 42% 

(District data from 
midyear 2017-2018) 

decreased 

Fall: 27.62% 

Winter: 34.23% 

Spring: 44.26% 

Decreased, though 
growth was made during 
the year 

Fall: 30.38% 

Winter: 37.65% 

Spring: 48.69% 

(10% increase) 

D and F rate/ALL 

(Semester 1  

9th grade) 

41.12% 
44.63% 

increased 

44.9% 

increased 

40.4% 

(10% decrease) 

D and F rate/EL 

(Semester 1  

9th grade) 

70.97% 
61.11% 

decreased 

64.3% 

increased 

57.9% 

(10% decrease) 

Teachers 
appropriately 
assigned in 
subject and for 
pupils they are 
teaching. 

100% 100% 100% 100% 

Sufficient access 
to standards-
aligned 
instructional 
materials. 

100% 100% 100% 100% 

Implementation of 
all standards 

 Met Met Met 
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Metrics/Indicators Baseline (Actual) 2017-18 (Actual) 2018-19 (Actual) 2019-20 (Expected) 

including ELD 
standards 

All students, 
including English 
Learners, have 
access to 
California 
Standards 

 Met Met Met 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Low Income LEA-wide All Schools  
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Professional Development and teacher support 
will be provided to develop, implement and reflect 
upon common units of study focusing on first time 
instruction with specific strategies for access for 
English learners and engagement strategies for 
low- income students. 

Positions 

9.5 Specialists (Curriculum/Instruction, English 
Learner, Intervention, EL/Migrant) 

Assistant Principals (6 positions) Elementary 
Music Teacher Secondary Music Teacher 
Elementary PE teachers (4 FTE) 

Coordinator for Teacher Support and Professional 
Development 

Director for Categorical Programs and 
Compliance (EL/Migrant Programs) . Assistant 
Superintendent for Educational Services-
professional development 6 FTE Class Size 
Reduction Additional Positions (3@CV, 1@ EV, 
1@EH, 1@PD,) 

13 Class Size Reduction in TK-3rd teaching 
positions 

4% of certificated staff salaries for 2 extra days for 
professional development and additional 
professional duties to provide student services 
outside the workday 

Curriculum Council worked on learning 
progressions, teaching practices, curriculum 
options, and development of interim 
assessments.  Stipends paid and release time 
provided. 

 

-Director for Categorical Programs and 
Compliance provides oversight and support 
for English Learners, Migrant Programs 

-Coordinator for Teacher Support and 
Professional Development provides support 
for teachers and coordinates trainings related 
to curriculum and instruction 

 

-Partnership with Key Data Systems to look at 
interim assessments with Curriculum Council. 

 

-Instructional Leadership Teams at each site 
met monthly, had 2 full days of release time 
and met with Curriculum Council. Members 
received stipends. Achievement Teams 
consultant worked with sites/district. 

 

-New K-6 ELA materials (Benchmark 
Advance/Adelante) were adopted and 
purchased. 

Curriculum Council continue to work on 
learning progressions, teaching practices, 
curriculum options, and development of 
interim assessments.  Stipends and release 
time provided. 

 

-Director for Categorical Programs and 
Compliance provides oversight and support 
for English Learners, Migrant Programs 

-Coordinator for Teacher Support and 
Professional Development provides support 
for teachers and coordinates trainings related 
to curriculum and instruction 

 

-Partnership with Key Data Systems to look 
at interim assessments with Curriculum 
Council. 

 

-Instructional Leadership Teams at each site 
meet monthly with an additional 2 full days of 
release time and time to meet with 
Curriculum Council. Members receive 
stipends. Achievement Teams consultant 
work with sites/district. 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Sub-release for assessments, department/grade 
level planning, technology training, 
grading/assessment training, subs to cover for 
additional teaching positions when on leave, 
instructional rounds, support of assessments (F & 
P, Kinder), peer observations/coaching, student 
review teams. 

Additional hourly pay for teachers for 
assessments (F & P, Kinder Readiness 
Assessments, Department/grade level 
collaboration, tutoring center before and after 
school and on Saturdays, math/literacy tutoring for 
educational options, summer teacher leader and 
curriculum alignment training, teacher 
mentor/coaching support, Curriculum Leader 
stipends, Instructional Leaders, Additional hourly 
pay for teachers for summer session and 
Saturday Academy 

Supplies/Materials and Services: 

Textbooks, supplemental materials and books, 
instructional supplies, technology devices. 

Conference and travel for Illuminate/CUE/Visible 
Learning, training for assessments and use of 
Illuminate, transportation for fieldtrips, teacher 
induction program, arts/film pathway and 
partnership, teacher support, instructional 
framework training, and coaching support for 
interns and long- term substitutes, Science camp, 
Illuminate DNA and Item bank, supplement 
software licenses (A-Z, Accelerated Reader, 
Newsela, Let’s go learn), PE tablet wireless 
service. Services/transportation for fieldtrips 
(AVID, MESA, Panetta Lecture Series, Science 
Camp, other trips), student snacks from food 
service, software subscription/licenses. 
Instructional materials/supplies, music supplies 
and equipment. 

-Extensive training and coaching was 
provided for the new K-6 ELA Adoption with 
release days and professional development. 

-New 6-8 Math materials (Go Math) were 
adopted and purchased along with training 
provided. 

-New 6-8 Science materials (Amplify) were 
adopted and purchased along with training 
provided. 

-New 6-8 Social Studies materials (6-7: TCi 
History Alive!, 8: McGraw Hill Impact 
California) were adopted. 

 

-Principals and Assistant principals provided 
supervision, coaching and evaluation to staff. 

 

-11 Specialists (district/site) supported 
teachers by providing resources and 
coaching.    

 

-Grade level teams looked at student work, 
planned instruction, and shared results.  

 

-Approximately 60 students participated in 
yearlong course developed collaboratively 
with CSUMB entitled “Transition to College 
Math” at HS.   

 

-Coverage provided for participation in 
committees, professional development and 
assessment, supporting long term subs. 

 

-Continued training on new curriculum 
materials. 

 

-Principals and Assistant principals provide 
supervision, coaching and evaluation to staff. 

 

-9 Specialists (district/site) support teachers 
by providing resources and coaching.    

 

-Grade level teams look at student work, plan 
instruction, and share results through the 
Achievement Team process. 

 

-Continued participation in yearlong course 
developed collaboratively with CSUMB 
entitled “Transition to College Math” at HS.   

 

-Coverage provided for participation in 
committees, professional development and 
assessment, supporting long term subs. 

 

-Continue arts integration/literacy work 
through workshops, model lessons and 
debriefs with consultants, field trips, 
materials, coverage for teachers to observe 
and debrief. Summer coursework and support 
in arts integration.  

 

-Teachers and students use of online 
programs such as Benchmark Universe, 
Accelerated Reader, Lexia and Newsela to 
develop comprehension, fluency and 
accuracy.   
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

-In 2018-19, we entered our third year of arts 
integration/literacy work through workshops, 
model lessons and debriefs. One particular 
example of this is Youth Cinema Project, in 
conjunction with Kennedy Center and local 
Sunset Center.  Three consultants were hired. 
Field trips were paid. Materials purchased. 
Coverage for teachers to observe/debrief. All 
teachers participated in at least one workshop 
in Arts Integration with either sub coverage or 
extra pay beyond the school day. 

 

-Teachers and students used on-line 
programs such as Benchmark Universe, 
Accelerated Reader, Lexia and Newsela to 
develop comprehension, fluency and 
accuracy.   

  

-Sites given thousands of books for libraries, 
making sure that informational text was 
increased.  

 

-Panetta Institute (Monterey Reads) sent 
volunteers to read with students below grade 
level in K-3. Each child received a book at 
end of year.   

 

-Teams worked on ELPAC, held district 
ceremony to celebrate reclassification. 

 

-Biliteracy Committee examined models and 
seal of biliteracy.   

 

  

-Books for libraries to increase access to 
informational texts. 

 

-Panetta Institute (Monterey Reads) 
volunteers to read with select students below 
grade level in K-3.  

 

-Teams working on ELPAC, with district 
ceremony to celebrate reclassification. 

 

-Biliteracy Committee continue work on 
developing a biliteracy pathway and 
improving process to increase numbers of 
students eligible for seal of biliteracy upon 
graduation. 

 

-Each teacher has access to $500 class 
budget in addition to other funds available at 
sites/district. 

-Class sizes at 24:1 at TK-3. 

-Library clerks to help children check out 
books, consult with teachers, and manage 
textbook and materials inventory at sites. 

-Teachers receive hourly pay – tutoring, 
Saturday School, summer school, clubs, 
coaching, etc.    

-Music education for elementary/secondary 
students. This includes salaries/stipends, 
instruments, materials and travel. 

-PD - workshops, mentoring, coaching, and 
conferences.  (ex: Illuminate, ELPAC, 
formative assessment, SPARK PE, MTSS, 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

-Each teacher had $500 class budget in 
addition to other funds available at 
sites/district. 

-Class sizes reduced TK-3, additional staff 
hired.  

-Library clerks helped children check out 
books and consulted with teachers.  

-Teachers received hourly pay – tutoring, 
Saturday School, summer school, clubs, 
coaching, etc.    

-Music offered to elementary/secondary 
students. This includes salaries/stipends, 
instruments, materials and travel. 

-PD - workshops, mentoring, coaching, and 
conferences.  (ex: Illuminate, ELPAC, 
formative assessment, SPARK PE, MTSS, 
curriculum adoptions) There were two district-
wide PD days. 

-New teachers supported 
(induction/mentoring, orientation, observation, 
debriefs).  Mentors and induction coaches 
received stipends. Release time to meet. 
Sessions provided during year.   

-New PD on-line catalogue with official roll out 
in 2018-19. Portal has cost for 
hosting/coaching. 

  

-Children have PE in grades K-6. Four 
teachers and 4 instructional aides were hired. 
Materials and equipment were purchased 
along with iPADs.  

-Teacher planning time every other 
Wednesday during minimum day, in grade 

curriculum adoptions) Two district-wide PD 
days. 

-New teacher support (induction/mentoring, 
orientation, observation, debriefs).  Mentors 
and induction coaches receive stipends. 
Release time to meet. Sessions provided 
during year.   

- PD online catalog. Portal has cost for 
hosting/coaching. 

   

-Children have PE in grades K-6. Four 
teachers and 4 instructional aides hired. 
Materials and equipment purchase. 

-Teacher planning time every other 
Wednesday during minimum day, in grade 
level meetings, at staff meetings and during 
PE.   

-Stipends provided at the district and site 
level for Curriculum Council and Instructional 
Leadership Teams and Educational 
Technology Leads.   

-PE staff continue to implement SPARK and 
Health curriculum. 

-Access to software licenses (ex: Newsela, 
Accelerated Reader, Lexia and Brainpop) 
Access to free sites (ex: Nearpod, 
Educreations). We provide Google 
Classroom access.  

-Classified staff salaries/extra hourly to 
provide support to teachers/students/families 

-Stipends paid to teachers working with 
programs such as Science Camp, AVID, 
MESA, etc. 

-Continued Achievement Teams training 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

level meetings, at staff meetings and during 
PE.   

-Stipends were provided at the district and 
site level for Curriculum Council and 
Instructional Leadership Teams and 
Educational Tech Leads.   

-PE staff collaborated on incorporating 
SPARK curriculum and developing a Health 
scope and sequence for next year K-12.   

-Access to software licenses (ex: Newsela, 
Accelerated Reader, Lexia and Brainpop) 
Some teachers access free sites as well (ex: 
Nearpod, Educreations). We provide Google 
Classroom access.  

-Classified staff salaries/extra hourly to 
provide support to teachers/students/families 

-Stipends paid to teachers working with 
programs such as Science Camp, AVID, 
MESA, etc. 

-Achievement Teams trainer of trainers 
professional development was provided to all 
administrators and preliminary training was 
provided to Instructional Leadership Teams  

-Interim Assessments in English Language 
Arts, Math, and Writing across Content were 
developed and administered two to three 
times this year. 

-Continued refinement and implementation of 
Interim Assessments in English Language 
Arts, Math, and Writing across Content  

-Continued work on developing learning 
progressions/proficiency scales for priority 
standards in each content and grade level 
that is vertically aligned in order to calibrate 
expectations and grading practices 
horizontally and vertically. 

-Continued appropriate assignment of 
teachers to teach in the subject area and for 
pupils they are teaching 

-Ensure all students have sufficient access to 
standards-aligned instructional materials 

-Select Middle School and High School Math 
teachers will engage in Complex Instruction 
training. 

-Grade level and department teams will begin 
implementation of looking at data through the 
Achievement Team process with a particular 
focus on the progress of English Learners.  

-The EL Master Plan will continue to be 
implemented and refined as it pertains to EL 
pathways.  

 

 

 

Budgeted Expenditures 
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Year 2017-18 2018-19 2019-20 

Amount $354,917  $755,510   $0 

Source 01-0000 Unrestricted  01-0000 Unrestricted 01-0000 Unrestricted 

Budget 
Reference 

$128,150 (1000), $1,900 (2000), 

$39,695 (3000), $164,572 (4000),121 

$20,600 (5000) 

$14,797 (1000), $0 (2000), $3,216 
(3000), $708,818 (4000), $28,679 
(5000) 

$0 

 

Year 2017-18 2018-19 2019-20 

Amount $30,516 $833,971 $854,157 

Source 01-0350 ROC/P 01-0920 K-3 GSA 01-0920 K-3 GSA 

Budget 
Reference 

 

$25,000 (1000), $4,716 (3000), $800 (4000) 
$619,176 (1000), $214,795 (3000)  $630,695 (1000), $223,462 (3000) 

 

Year 2017-18 2018-19 2019-20 

Amount $802,590 $7,346,043  $6,953,001 

Source 01-0920 K-3 GSA 0-0940 Suppl/Concentration 0-0940 Suppl/Concentration 

Budget 
Reference 

$606,438 (1000), $196,152 (3000) $3,738,906 (1000), $94,331 (2000), 
$1,261,488 (3000), $1,920,696 
(4000), $330,622 (5000)  

$3,968,379 (1000), $451,225 
(2000), $1,505,444 (3000), 
$820,552 (4000), $207,401 (5000) 
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Year 2017-18 2018-19 2019-20 

Amount $5,653,329  $1,014,751 $121,170 

Source 0-0940 Suppl/Concentration 01-3010 Title I 01-1100 State Lottery 

Budget 
Reference 

$3,183,131 (1000), $98,653 (2000), 

$941,807 (3000), $889,790 (4000), 

$539,948 (5000) 

$329,009 (1000), $29,778 (2000), 
$104,518 (3000), $256,244 (4000), 
$295,202 (5000) 

$21,055 (1000), $1,000 (2000), 
$4,903 (3000), $83,212 (4000), 
$11,000 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $8,997  $337,222  $501,581 

Source 01-1100 Lottery 
01-3060/3061 Migrant Ed 01-3010 Title I, Basic Grants 

Budget 
Reference 

$3,700 (4000), $5,297 (5000) $213,122 (1000), $47,069 (2000), 
$67,029 (3000), $7,742 (4000),  
$2,260 (5000) 

$239,888 (1000), $1,950 (2000), 
$75,799 (3000), $77,530 (4000),  
$106,413 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $586,958 $119,260 $278,444 

Source  01-3010 Title I 01-4035 Title II 01-3061/3061 

Budget 
Reference 

$375,631 (1000), $37,143 (2000), 

$118,412 (3000), $26,879 (4000), 

$28,893 (5000) 

$77,190 (1000), $16,252 (3000), 
$12,753 (4000), $13,065 (5000) 

$198,588 (1000), $14,825 (2000), 
$60,881 (3000), $3,453 (4000), 
$697 (5000) 
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Year 2017-18 2018-19 2019-20 

Amount $333,899 $284,006 $49,445 

Source 01-3060/3061 Migrant Ed 01-4203 Title III 01-3182 ESSA CSI 

Budget 
Reference 

$227,139 (1000), $19,000 (2000), 

$64,981 (3000), $22,482 (4000), 

$297 (5000) 

$98,662 (1000), $32,909 (3000), 
$138,785 (4000), $13,650 (5000) 

$21,127 (1000), $4,602 (3000), 
$22,541 (4000), $1,175 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $3,000 $56,243 $124,334 

Source 
01-3550  Perkins/Vocational Ed 

01-4127 Title IV 01-4035 Title II 

Budget 
Reference 

$3,000 (4000) $56,243 (4000) $50,400 (1000), $10,978 (3000), 
$5,956 (4000), $57,000 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $152,827 $134,334 $24,444 

Source  01-4035 Title II 01-4128 Title IV SSAE 01-4127 Title IV, Part A SSAE 

Budget 
Reference 

$101,827 (1000), $24,466 (3000),  

$1,534 (4000), $25,000 (5000) 

$46,320 (1000), $59,850 (2000), $28,164 
(3000) 

$16,944 (4000), $7,500 (5000) 
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Year 2017-18 2018-19 2019-20 

Amount  $141,693 $6,406 $177,474 

Source 01-4203 Title III 01-0390 Local Fund (Cr Recovery) 01-4203 Title III 

Budget 
Reference 

$107,784 (1000), $33,909 (3000) $6,406 (1000) $122,547 (1000), $43,153 (3000), $11,774 
(4000) 

 

Year 2017-18 2018-19 2019-20 

Amount $18,445 $1,626 $243,044 

Source 01-6387 CTEIG 01-1100 Lottery 01-6300 Lottery: Ins Materials 

Budget 
Reference 

$13,835 (1000), $2610 (3000), $2000 
(5000) 

$1,626 (4000) $243,044 (4000) 

 

Year 2017-18 2018-19 2019-20 

Amount $132,142 $174 $62,743 

Source 01-6500 SpecEd AB602 01-1400 Ed Pro Acct EPA 01-6500 Special Ed 

Budget 
Reference 

$104,798 (1000), $27,344 (3000) $144 (1000), $30 (3000) $50,831 (1000), $11,912 (3000) 

Year 2017-18 2018-19 2019-20 

Amount  $433,339 $72,576 

Source  01-6300 Lottery 01-7510 Low Performing Students Grant 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

 $433,339 (4000) $60,000 (1000), $12,576 (3000) 

Year 2017-18 2018-19 2019-20 

Amount  $119,703 $52,416 

Source  01-6500 SpEd AB602 01-7811 Tobacco Law Enforcement 

Budget 
Reference 

 $97,595 (1000), $22,108 (3000) 

 

$37,416 (4000), $15,000 (5000) 

Year 2017-18 2018-19 2019-20 

Amount  $117,089   $170,691 

Source  01-7510 Low-Performing 12-6105 Child Dev 

Budget 
Reference 

 $66,533 (1000), $15,985 (2000), $18,571 
(3000), $16,000 (5000) 

$23,000 (1000), $8,474 (2000), $13,215 
(3000), $6551 (4000), $14,731 (5000), 
$104,720 (7000) 

Year 2017-18 2018-19  

Amount  $23,413  

Source  01-7810 SUMS (MTSS)  

Budget 
Reference 

 $3000 (1000), $560 (2000), $791 (3000), 
$5772 (4000), $13,290 (5000) 

 

Year 2017-18 2018-19  

Amount  $65,000  
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Year 2017-18 2018-19 2019-20 

Source  01-7811 Tobacco Prevention  

Budget 
Reference 

 $50,000 (4000), $15,000 (5000)  

Year 2017-18 2018-19  

Amount  $967  

Source  01-9010 Other Local  

Budget 
Reference 

 $967 (4000)  

Year 2017-18 2018-19  

Amount  $117  

Source  11-6391 Adult Ed  

Budget 
Reference 

 $117 (5000)  

Year 2017-18 2018-19  

Amount  $362,010  

Source  12-6105/9010 Child Development  

Budget 
Reference 

 $90,306 (1000), $75,603 (2000), $39,955 
(3000), $37,313 (4000), $35,974 (5000), 
$82,859 (7000) 
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Goal 2: College and Career Readiness 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal 

 

All students, especially low income and English learner students, will be College and Career Ready for post-high school placement and 
will develop 21st century learning skills 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2. Implementation of State Standards, 4. Pupil achievement and other pupil outcomes, 5. Pupil Engagement, 7. Course 
access, 8. Other pupil outcomes 

Local Priorities: Increase access to college level coursework on the high school campus, career pathways, and work-based learning. 

Identified Need: 

To address the unique challenges that our 87% unduplicated students encounter, which contribute to their academic performance, we 
will continue to support the CCR efforts. Our Students have limited access to technology and consistent instruction to develop 21st 
century skills.  

Based on the Fall 2019 California Dashboard report, there will be an increase of +2% in percentage of graduates at the “Prepared” level 
on the College and Career indicator (currently 36.1%) and an increase of +2% in the Graduation rate (currently 84.7%).  

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A-G course 
completion/ALL 

Class of 2016: 27.79% 
 

Class of 2017: 27.93% 

Class of 2018: 34.45% 

(Increased, met goal) 

40.6% 

(Increase by 10%) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

(Increased, but did not 
meet goal) 

 

 

 

A-G course 
completion/EL 

Class of 2016: 14.71% 

Class of 2017: 3.23% 

(Decreased, did not 
meet goal) 

 

Class of 2018: 6.67% 

(Increased, met goal) 

 

7.34%  

(Increase by 10%) 

EAP/Conditionally 
Ready & Ready 

ELA: 47%      Math: 
15% 

SBAC 11th 2017 

ELA: 51% met or 
exceeded standards 

Math: 17% met or 
exceeded standards 

SBAC 11th 2018 

ELA: 43.25% met or 
exceeded standards 

(decreased) 

Math: 12.5% met or 
exceeded standards 

(decreased) 

SBAC 11th 2019 

(Increase by 10%) 

ELA: 47.6% 

Math: 13.75% 

AP Test 

2015-2016 

224 taken;  

87 scored 3 or higher 

2016-2017 

269 taken  

(Increased and met 
goal);  

88 scored 3 or higher 
(Increased, but did not 
meet goal) 

 

2017-2018 

(Increase by 10%) 

499 tests 

108 scoring 3 or higher 

 

2018-2019 

(Increase by 10%) 

469 tests taken 

134 scoring 3 or higher 

 

2019-2020 

 

More than 469 tests taken 

More than 134 scoring 3 
or higher 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Graduating with 
2.5+ GPA/ALL 

Class of 2016: 59.48% 

Class of 2017: 65.81% 

(Increased and met 
goal) 

 

Class of 2018: 81% 

(Preliminary data for 
NMCHS) 

Class of 2018: 66.11% 

(Increased) 

 

Class of 2019: more than 
66.11% 

Graduating with 
2.5 GPA/EL 

Class of 2015: 38.24% 

Class of 2016: 44% 

(Increased, but did not 
meet goal) 

Class of 2018 

46.67% 

(Increased) 

Class of 2019: more than 
46.67% 

Graduation 
Cohort Rate 

Class of 2015 NMCHS 
92.52% 

Class of 2015 District 
79.71%* 

*Includes continuation 
and IS high schools 

Class of 2016 NMCHS: 
94.42% 

Class of 2016 District: 
83.57%* 

*Includes continuation 
and IS high schools 

Class of 2017 

NMCHS: 95.7%  

District: 85.5%  

(Increased) 

*Includes continuation 
and IS high schools) 

 

NMCHS: More than 
95.7% 

District: 87.5% (+2%) 

Graduation Rate 

Class of 2016 

Central Bay: 56.25% 

NMCHS: 94.4% 

NMCCIS: 57.9% 

District: 84.6% 

Class of 2017 

Central Bay: 71.4% 

NMCHS: 95.7% 

NMCCIS: 41.2% 

District: 80.3% 

Class of 2018 

Central Bay: 77.8% 

NMCHS: 95.3% 

NMCCIS: 47.2% 

District: 84.7% 

Class of 2019 

NMCHS: 97.3% 

NMCCIS: 49.2% 

District: 86.7% 

Career Technical 
Education (CTE) 
Participation 

2015-2016: 643 
students 

66.23% skills attainment 
rate 

2016-2017: 718 students 

94.2% skills attainment 
rate 

2017-2018: 728 students  

96% skills attainment 
rate 

764 students (5%) 

95% skills attainment rate 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 

College and 
Career Indicator 

 

Baseline 

2017 Prepared Level 

NMCHS: 32.3% 

NMCCIS: 6.6% 

District: 26.3% 

2018 Prepared Level 

NMCHS: 48.1% 

NMCCIS: 4.2% 

District: 36.1% 

2019 Prepared Level 

NMCHS: 50.1% 

NMCCIS: 6.2% 

District 38.1% 

Programs and 
services are 
provided to all 
students including 
unduplicated 
students and 
students with 
exceptional needs 

 Met Met Met 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Low Income  LEA-wide All Schools  

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Unchanged Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Career Ready Practice Standards will be 
incorporated into all aspects of students 
experiences within core content, career 
technical education courses, guidance 
counseling, college readiness support and 
work-based learning opportunities. 

Positions: 

7 Career Technical Education teachers (4% of 
salary) 

7 Academic Counselors/Coordinators focused on 
Graduation, A-G College ready, Advanced 
Placement ready, CTE pathways 

Director for 21st Century Learning and Innovation 
(CTE) 

Coordinator for Career and College Planning 

Director for Educational Options (Credit Recovery, 
Individualized/Blended Learning) 

Career Ready Practice Standards will be 
incorporated into all aspects of students 
experiences within core content, career 
technical education courses, guidance 
counseling, college readiness support and 
work-based learning opportunities. 

Positions: 

7 Career Technical Education teachers (4% of 
salary) 

7 Academic Counselors/Coordinators focused on 
Graduation, A-G College ready, Advanced 
Placement ready, CTE pathways 

Director for 21st Century Learning and Innovation 
(CTE) 

Coordinator for Career and College Planning 

Work Experience Specialist 

Career Ready Practice Standards will be 
incorporated into all aspects of students 
experiences within core content, career 
technical education courses, guidance 
counseling, college readiness support and 
work-based learning opportunities. 

Positions: 

7 Career Technical Education teachers (4% of 
salary) 

7 Academic Counselors/Coordinators focused on 
Graduation, A-G College ready, Advanced 
Placement ready, CTE pathways 

College and Career Counselor/Coordinator 

Director for 21st Century Learning and Innovation 
(CTE) 

Director for Educational Options (Credit Recovery, 
Individualized/Blended Learning) 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Assistant Principal for Educational Options 
(CTE/Adult Ed support) 7 Career Technical 
Education teachers (partial) 

Career and College Technician Migrant Youth 
Advisor (4% of salary) 

Out of School Youth-Migrant Support (4% of 
salary) 

 

Director for Educational Options (Credit Recovery, 
Individualized/Blended Learning) 

Assistant Principal for Educational Options 
(CTE/Adult Ed support)  

Career and College Technician  

Migrant Youth Advisor (4% of salary) 

Out of School Youth-Migrant Support (4% of 
salary) 

Network Analyst 

Assessment/Data Analyst 

 

 

Assistant Principal for Educational Options 
(CTE/Adult Ed support)  

Migrant Youth Advisor (4% of salary) 

Out of School Youth-Migrant Support (4% of 
salary) 

Network Analyst 

Assessment/Data Analyst 

- Implement the first course in the new CTE 
pathway in Sustainable Environmental Agricultural 
Careers and continue to refine the second course. 

- Data on A-G coursework and progress toward 
CTE pathway completion will be monitored to 
determine supports needed for more students to 
fulfill A-G requirements or complete CTE 
pathways. 

-Continued support for site administrators to 
review data with Instructional Leadership Teams 
to facilitate Achievement Team meetings with a 
particular focus on subgroups that performed at 
the red and orange levels according to the 
California Dashboard. 

- Academic Counselors/Coordinators will case 
manage students not on track for graduation and 
provide support 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $41,550  $27,558  $0 

Source 01-0000 Unrestricted 01-0000 Unrestricted 01-0000 Unrestricted 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

$11,250 (4000), $30,300 (5000)  $657 (1000), $546 (2000), $209 
(3000), $14,259 (4000), $11,887 
(5000)   

$0 

Year 2017-18 2018-19 2019-20 

Amount $364,995  $695,747  $460,484 

Source 01-0350 ROC/P  01-0350 ROC/P 01-0350 ROC/P 

Budget 
Reference 

$247,181 (1000), $85,681 (3000), 
$5,033 (4000), $27,100 (5000)  

$222,565 (1000), $2,221 (2000), 
$63,352 (3000), $273,499 (4000), 
$25,911 (5000), $58,325 (6000), 
$49,874 (7000)  

$220,647 (1000), $25,502 (2000), 
$75,532 (3000), $45,000 (4000), 
$51,341 (5000), $42,462 (7000) 

 

Year 2017-18 2018-19 2019-20 

Amount $267,660  $291,317 $187,339 

Source 01-0930 9-12 GSA 01-0930 9-12 GSA 01-0930 9-12 GSA 

Budget 
Reference 

$196,348 (1000), $71,312 (3000) $220,611 (1000), $70,706 (3000) $140,740 (1000), $46,599 (3000) 

 

 

Year 
2017-18 2018-19 2019-20 

Amount $1,718,693 $1,597,053  $1,849,165 
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Year 
2017-18 2018-19 2019-20 

Source 01-0940 
Supplemental/Concentration 

01-0940 
Supplemental/Concentration 

01-0940 
Supplemental/Concentration 

Budget 
Reference 

$1,076,645 (1000), $96,324 (2000), 
$364,882 (3000), $111,641 (4000), 
$69,201 (5000) 

$994,681 (1000), $88,409 (2000), 
$352,576 (3000), $22,238 (4000), 
$139,149 (5000) 

$1,074,093 (1000), $56,221 (2000), 
$393,627 (3000), $2,500 (4000), 
$322,725 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $7,000 $6,623  $17,500 

Source 01-1100 Lottery  01-1100 Lottery 01-1100 Lottery 

Budget 
Reference 

$7000 (4000)  $6,623 (4000) $11,000 (4000), $6,500 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $80,333  $48,777  $43,401 

Source 01-3010 Title I  01-3010 Title I 01-3010 Title I 

Budget 
Reference 

$3,275 (4000), $77,058 (5000)  $400 (1000), $84 (3000), $17,943 
(4000), $30,350 (5000)  

$9,735 (1000), $2,121 (3000), 
$25,045 (4000), $6,500 (5000) 

Year 2017-18 2018-19 2019-20 

Amount $136,069 $179,419  $113,424 
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Year 2017-18 2018-19 2019-20 

Source 01-3060/3061 Migrant Ed 01-3060/3061 Migrant Ed 01-3060/3061 Migrant Ed 

Budget 
Reference 

$86,458 (2000), $34,564 (3000), 
$1,200 (4000), $13,847 (5000) 

$124,439 (1000), $52,540 (3000), 
$620 (4000), $1,820 (5000) 

$78,506 (2000), $33,181 (3000), 
$537 (4000), $1200 (5000) 

Year 2017-18 2018-19 2019-20 

Amount $21,213 $34,146  $17,790 

Source 01-3550 Perkins/Vocational Ed 01-3550 Perkins/Vocational Ed 01-3182 ESSA CSI 

Budget 
Reference 

$1,513 (4000), $1,700 (5000), 
$18,000 (6000)  

$17,375 (4000), $3,725 (5000), 
$11,991 (6000), $1,055 (7000)  

$2,500 (1000), $545 (3000), 
$14,745 (4000)  

Year 2017-18 2018-19 2019-20 

Amount $7,500 $182,123 $29,175 

Source 01-4035 Title II  01-6389 CTEIG 01-3550 Perkins/Vocational Ed 

Budget 
Reference 

$7,500 (5000)   $123,295 (1000). $37,080 (3000), 
$17,391 (4000), $4,357 (5000) 

$23,775 (4000), $5,400 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $169,952 $79,547 $88,666 

Source 01-6387 CTEIG 01-7338 College Readiness 01-6387 CTEIG 

Budget 
Reference 

$109,899 (1000), $36,002 (3000), 
$4,000 (4000), $20,051 (6000) 

$2,201 (1000), $1,258 (2000), $556 
(3000), $43,492 (4000), $26,989 
(5000), $5,051 (7000) 

$52,453 (2000), $36,213 (3000) 
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Year 2017-18 2018-19 2019-20 

Amount $29,131 $29,950 $37,647 

Source 11-6391 Adult Ed 01-7370 Specialized Sec Pathways 11-6391 Adult Ed 

Budget 
Reference 

$20,664 (2000), $8,467 (3000)  $16,663 (1000), $3,160 (3000), 
$3,321 (4000), $4,904 (5000), 
$1,902 (7000) 

$26,089 (2000), $11,558 (3000) 

Year 2017-18 2018-19  

Amount  $36,103  

Source  11-6371/6391 Adult Ed  

Budget 
Reference 

 $24,843 (2000), $10,472 (3000), 
$788 (4000) 

 

 

 

Goal 3: Student Engagement 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

 

All students, especially low income, English learner students and homeless/foster youth students will be fully engaged and connected in 
meaningful ways to school with an emphasis on social-emotional learning. 
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State and/or Local Priorities addressed by this goal: 

State Priorities:  1. Basic Services 5. Pupil engagement, 6. School climate, 7. Course access, 8. Other pupil outcomes 

Local Priorities: All classrooms will implement arts integration 6 learning principles to fully engage students in learning. 

Identified Need: 

Based on the stakeholder input, community outreach efforts and resources need to be supported to engage students in school in 
positive ways. Our local measures indicate the importance of improving this goal to maintain the gains. Based on the 2018-19 California 
Dashboard report, there will be a decrease to 4% in suspension rate (with a particular focus on Castroville, Echo Valley, Prunedale, 
Central Bay, and Elkhorn) 

 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Suspension Rate 4.2% 

4.0%  

Decreased (-0.2%)  

Goal met 

4.3%  

Increased (+.3%) 

Goal not met 

4.0% (-.3%) 

California Healthy 
Kids Survey 
(school 
connectedness) 

Elementary: 49% 

Middle: 41% 

High: 41% 

Elementary: 47%  

(Decreased (-2%), goal 
not met) 

Middle: 45%  

(Increased (+4%), goal 
met) 

High: 37% 

(Decreased (-4%), goal 
not met) 

Data not yet available for 
2018-19 

Expected based on 
2017-18 

Elementary: 50% (+3%) 

Middle: 48% (+3%) 

High: 40% (+3%) 

Elementary: 53% (+3%) 

Middle: 51% (+3%) 

High: 43% (+3%) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

California Healthy 
Kids Survey 
(feeling safe at 
school) 

Elementary: 69% 

Middle: 54% 

High: 54% 

Elementary: 78% (+9%), 
Goal met 

Middle: 61% (+7%), goal 
met 

High: 43% (-11%), goal 
not met 

Data not yet available for 
2018-19 

Expected based on 
2017-18 

Elementary: 81% (+3%) 

Middle: 64% (+3%) 

High: 46% (+3%) 

Elementary: 84% (+3%) 

Middle: 67% (+3%) 

High: 49% (+3%) 

Counseling 
Services referred 
and served 

249 students served 
833 students served 
(Increased, goal met) 

985 students served 

(Increased) 

>985 students 

(Increase) 

Attendance Rates 94.51% 
94.76% 

(*Source: Illuminate) 

94.13%  

(Based on P-2 in 2018-
19) 

95% 

Chronic 
Absenteeism 

2015-16 

Not available 

2016-17 

17.9%* 

*Source: DataQuest 

2017-2018 

12.6% 

*Source: DataQuest 

11.3% 

Dropout Rate 

2015-2016 Data 

MS: 0% 

HS: 0.5% 

District: 4.57% 

2016-2017 Data 

MS: 0%  

HS: 0.7% (Increased, 
goal not met) 

District: .9% (Decreased, 
goal met) 

2017-2018 Data  

(not yet available) 

MS: 0% 

HS: 0.4% 

District: 0.7% 

MS: 0% 

HS: 0.3% 

District: 0.6% 

Homeless/Foster 
Youth Services 

71.5% of identified 
students served 

372 students served > 94 families served TBD 

Expulsion Rate 
2015-16 

0.04% 

2016-17 
0.0% 

2017-18 

0.06% 
TBD 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

School facilities 
maintained in 
good repair. 

All All All All 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

[Add Students to be Served selection here] [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, Low Income LEA-wide All Schools 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Students will be engaged in meaningful ways 
before, during and after school with socio-
emotional learning supports and appropriate 
wrap-around services. 

Positions: 

Activities Director at High School 

Behavior and Academic Intervention Specialist at 
middle school Counselor/Therapist with oversight 
of counseling interns Coordinator for Educational 
Technology 

Sub-release for PBIS/PRIDE team at high school, 

Additional hourly pay for teachers for PBIS team 
meetings and training for new teachers, stipends 
for extra curricular and co- curricular activities 
(Just Run, Student Leadership at Elementary, 
Science Camp, Yearbook at Elementary, Activities 
Lead Teacher at middle school, AVID advisor at 
middle school, MESA advisory and coordinators at 
middle and high school, WEB crew lead teacher a 
middle school, Speech & Debate advisory at 
middle school, Yearbook at middle school), 
Additional hours for PBIS, grade level meetings, 
writing committee, Stipends for AVID, Class 
Advisor, Lead trip coordinator/supervisors, Link 
Crew lead teacher, MESA coordinator, MESA 
support teacher, color guard, Jazz/Drum line 
director, drama advisor, dance advisor, slough 
crew advisor, journalism advisor, yearbook lead 
teacher, CTE student leadership advisors, 
Additional hours for teachers to attend extra 
curricular events, stipends for athletics (volleyball, 

Students will be engaged in meaningful 
ways before, during and after school 
with socio-emotional learning supports 
and appropriate wrap-around services. 

Positions: 

Activities Director at High School 

Behavior and Academic Intervention Specialist at 
middle school  

Counselor/Therapist with oversight of counseling 
interns  

MTSS Director 

Sub-release for PBIS/PRIDE team at high school, 

Additional hourly pay for teachers for PBIS team 
meetings and training for new teachers, stipends 
for extra curricular and co- curricular activities 
(Just Run, Student Leadership at Elementary, 
Science Camp, Yearbook at Elementary, Activities 
Lead Teacher at middle school, AVID advisor at 
middle school, MESA advisory and coordinators at 
middle and high school, WEB crew lead teacher a 
middle school, Speech & Debate advisory at 
middle school, Yearbook at middle school) 

Additional hours for PBIS, grade level meetings, 
writing committee, Stipends for AVID, Class 
Advisor, Lead trip coordinator/supervisors, Link 
Crew lead teacher, MESA coordinator, MESA 
support teacher, color guard, Jazz/Drum line 
director, drama advisor, dance advisor, slough 
crew advisor, journalism advisor, yearbook lead 
teacher, CTE student leadership advisors 

Students will be engaged in 
meaningful ways before, during and 
after school with socio-emotional 
learning supports and appropriate 
wrap-around services. 

Positions: 

Activities Director at High School 

Counselor/Therapist with oversight of counseling 
intern and associate therapist 

2 Licensed Therapists 

1 Associate Therapist 

1 Therapist Intern 

1 Licensed Certified Social Worker/Coordinator 

2 Social Worker Associates 

1 Social Worker Intern 

MTSS Director 

Board Certified Behavior Analyst 

Sub-release for PBIS/PRIDE team at high school, 

Additional hourly pay for teachers for PBIS team 
meetings and training for new teachers, stipends 
for extra curricular and co- curricular activities 
(Just Run, Student Leadership at Elementary, 
Science Camp, Yearbook at Elementary, Activities 
Lead Teacher at middle school, AVID advisor at 
middle school, MESA advisory and coordinators at 
middle and high school, WEB crew lead teacher a 
middle school, Speech & Debate advisory at 
middle school, Yearbook at middle school) 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

soccer, wrestling, basketball, track, football,  cross 
country, track and field, band, athletic trainer, 
softball, baseball, golf, cheerleading) 

Library/media clerks to support technology access 
for students Bilingual Community Outreach 
Liaison for Homeless/Foster Youth Migrant Youth 
Advisor 

Migrant Outreach Liaison 

ASB Accounts Specialist (Finance 
Office/Fundraising/Student Store) at HS 

Date/IT integration specialists-6 FTE 

ASB Accounts Specialist (Student Store/Athletics) 
at MS 

Youth Engagement (PBIS) and Outreach 
(Homeless/Foster Youth) Coordinator 

Classified additional hours for evening events, 
yard supervisor trainings, Classified additional 
custodial hours for extra curricular events 

Supplies/materials/equipment: Materials/supplies 
for supplemental resources, supplies for 
homeless/foster youth, student planners. 

Instructional materials/supplies, PBIS/PRIDE 
supplies, Instructional materials/supplies, athletic 
equipment, gas for vans 

Athletic league fees, equipment repair, 
transportation, banquets, officials. Conferences 
(CABE, CUE, etc), Transportation for fieldtrips, 
print shop for posters for PRIDE, snacks for 
student fieldtrips, Link Crew student training, PBIS 
conference, LCAP metrics tracking dashboard, 
resource tracking software, transportations, 
special event, memberships, services for student 
assemblies, team activities, STEM, soccer, etc. 

Additional hours for teachers to attend extra 
curricular events, stipends for athletics (volleyball, 
soccer, wrestling, basketball, track, football,  cross 
country, track and field, band, athletic trainer, 
softball, baseball, golf, cheerleading) 

Library/media clerks to support technology access 
for students  

Bilingual Community Outreach Liaison for 
Homeless/Foster Youth  

Migrant Youth Advisor 

Migrant Outreach Liaison 

ASB Accounts Specialist (Finance 
Office/Fundraising/Student Store) at HS 

Data/IT integration Specialists-6 FTE 

ASB Accounts Specialist (Student Store/Athletics) 
at MS 

Youth Engagement (PBIS) and Outreach 
(Homeless/Foster Youth) Coordinator 

Classified additional hours for evening events, 
yard supervisor trainings 

Classified additional custodial hours for extra 
curricular events 

Supplies/materials/equipment: Materials/supplies 
for supplemental resources, supplies for 
homeless/foster youth, student planners. 

Instructional materials/supplies, PBIS/PRIDE 
supplies, Instructional materials/supplies, athletic 
equipment, gas for vans 

Athletic league fees, equipment repair, 
transportation, banquets, officials. 
Conferences (CABE, CUE, etc) 

Transportation for fieldtrips, print shop for 
posters for PRIDE, snacks for student 
fieldtrips, Link Crew student training, PBIS 
conference, resource tracking software, 
transportation, special events, memberships, 

Additional hours for PBIS, grade level meetings, 
writing committee, Stipends for AVID, Class 
Advisor, Lead trip coordinator/supervisors, Link 
Crew lead teacher, MESA coordinator, MESA 
support teacher, color guard, Jazz/Drum line 
director, drama advisor, dance advisor, slough 
crew advisor, journalism advisor, yearbook lead 
teacher, CTE student leadership advisors 

Additional hours for teachers to attend extra 
curricular events, stipends for athletics (volleyball, 
soccer, wrestling, basketball, track, football,  cross 
country, track and field, band, athletic trainer, 
softball, baseball, golf, cheerleading) 

Library/media clerks to support technology access 
for students  

Bilingual Community Outreach Liaison for 
Homeless/Foster Youth  

Migrant Youth Advisor 

Migrant Outreach Liaison 

ASB Accounts Specialist (Finance 
Office/Fundraising/Student Store) at HS 

Data/IT integration specialists-5 FTE 

ASB Accounts Specialist (Student Store/Athletics) 
at MS 

Youth Engagement (PBIS) and Outreach 
(Homeless/Foster Youth) Coordinator 

Classified additional hours for evening events, 
yard supervisor trainings 
 

Classified additional custodial hours for extra 
curricular events 

Supplies/materials/equipment: Materials/supplies 
for supplemental resources, supplies for 
homeless/foster youth, student planners. 

Instructional materials/supplies, PBIS/PRIDE 
supplies, Instructional materials/supplies, athletic 
equipment, gas for vans 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

services for student assemblies, team 
activities, STEM, soccer, etc. 

Athletic league fees, equipment repair, 
transportation, banquets, officials. 
Conferences (CABE, CUE, etc)  

Transportation for fieldtrips, print shop for 
posters for PRIDE, snacks for student 
fieldtrips, Link Crew student training, PBIS 
conference, resource tracking software, 
transportations, special event, memberships, 
services for student assemblies, team 
activities, STEM, soccer, etc. 

-Ensure all school facilities are maintained in 
good repair. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $75,569  $45,044  $0 

Source 01-0000 Unrestricted  01-0000 Unrestricted 01-0000 Unrestricted 

Budget 
Reference 

$35,500 (1000), $4000 (2000), 
$7,769 (3000), $15,000 (4000), 
$13,300 (5000)  

$1,674 (2000), $362 (3000), $17,041 
(4000), $25,967 (5000)  

 

Year 2017-18 2018-19 2019-20 

Amount $1,553,167  $2,059,390  $1,862,209 

Source 01-0940 
Supplemental/Concentration 

01-0940 
Supplemental/Concentration 

01-0940 
Supplemental/Concentration 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

$365,237 (1000), $731,776 (2000), 
$398,839 (3000), $17,885 (4000), 
$39,430 (5000)  

$578,890 (1000), $873,532 (2000), 
$561,120 (3000), $11,953 (4000), 
$33,895 (5000)  

$533,731 (1000), $751,798 (2000), 
$548,394 (3000), $6,870 (4000), 
$21,416 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $353,774 $390,919  $361,975 

Source 01-1100 Lottery 01-1100 Lottery 01-1100 Lottery 

Budget 
Reference 

$22,480 (1000), $142,900 (2000), 
$40,430 (3000), $54,200 (4000), 
$93,764 (5000) 

$77,166 (1000), $105,102 (2000), 
$28,815 (3000), $105,722 (4000), 
$68,726 (5000), $5,388 (6000) 

$62,520 (1000), $106,100 (2000), 
$25,599 (3000), $42,251 (4000), 
$125,505 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $63,273  $54,091  $93,341 

Source 01-3010 Title I  01-3010 Title I 01-3010 Title I 

Budget 
Reference 

$30,484 (1000), $7,815 (3000), 
$13,974 (4000), $11,000 (5000) 

$28,613 (1000), $4,543 (2000), 
$8,692 (3000), $3,368 (4000), 
$8,875 (5000)  

$35,660 (1000), $4,750 (2000), 
$9,269 (3000), $28,312 (4000), 
$15,350 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $117,074 $6,600  $5,658 
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Year 2017-18 2018-19 2019-20 

Source 01-3060/3061 Migrant Ed  01-3060/3061 Migrant Ed 01-3060/3061 Migrant Ed 

Budget 
Reference 

$69,407 (2000), $22,320 (3000), 
$25,347 (5000)  

$6,600 (5000)  $5,658 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount  $569  $89,647 

Source  01-4203 Title III 01-3182 ESSA CSI 

Budget 
Reference 

 $569 (4000)  $13,608 (1000), $37,740 (2000), 
$18,299 (3000), $20,000 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount  $490,520 $120,000 

Source  01-6010 ASES 01-4124 Title IVb 21st Century 

Budget 
Reference 

 $10,116 (1000), $262,813 (2000), 
$81,080 (3000), $63,662 (4000), 
$43,737 (5000), $29,112 (7000) 

$66,130 (2000), $23,835 (3000), 
$8,035 (4000), $22,000 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount  $114,285 $24,133 
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Year 2017-18 2018-19 2019-20 

Source  01-4124 Title IVb 21st Century 01-4127 Title IVa SSAE 

Budget 
Reference 

 $16,191 (2000), $6,206 (3000), 
$41,199 (4000), $50,689 (5000) 

$2,080 (1000), $453 (3000), $9,200 
(4000), $12,400 (5000) 

Year 2017-18 2018-19 2019-20 

Amount  $350,533 $601 

Source  01-4128 Title IV SSAE 01-4203 Title III 

Budget 
Reference 

 $224,444 (1000), $36,050 (2000), 
$60,222 (3000), $13,317 (4000), 
$16,500 (5000) 

$601 (4000) 

Year 2017-18 2018-19 2019-20 

Amount  $143,656 $426,125 

Source  01-9010 Other Local NOAA STEM 01-6010 ASES 

Budget 
Reference 

 $1,350 (1000), $283 (2000), $16,907 
(4000), $125,116 (5000) 

$11,300 (1000), $225,043 (2000), 
$73,504 (3000), $86,086 (4000), 
$1,080 (5000), $29,112 (7000) 

Year 2017-18 2018-19 2019-20 

Amount  $25,001 $23,501 

Source  01-9010 Other Local Athletics 01-9011 Athletic Event Gate Fees 

Budget 
Reference 

 $25,001 (5000) $23,501 (5000) 
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Year 2017-18 2018-19 2019-20 

Year 2017-18 2018-19 2019-20 

Amount  $179,961 $20,532 

Source  12-0000 Child Development 12-0000 Child Development 

Budget 
Reference 

 $21,505 (1000), $6,498 (2000), 
$6,316 (3000), $131,628 (4000), 
$8,317 (5000), $5,697 (7000) 

$7,000 (1000); $3,000 (2000); 
$7,342 (3000); $239 (4000); $2,951 
(5000) 

Year 2017-18 2018-19 2019-20 

Amount  $73,912 $116,103 

Source  12-6105 Child Development 12-6105 Child Development 

Budget 
Reference 

 $11,631 (1000), $21,834 (2000), 
$9,103 (3000), $5,322 (4000), 
$6,492 (5000), $19,530 (7000) 

$33,237 (1000), $32,878 (2000), 
$24,983 (3000), $25,004 (7000) 

Year 2017-18 2018-19 2019-20 

Amount  $21,711 $52,815 

Source  12-6127 Child Dev-Infant/Toddler 12-6127 Child Dev-Infant/Toddler 

Budget 
Reference 

 $15,602 (1000), $6,109 (3000) $35,880 (1000), $16,935 (3000) 
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Goal 4: Parent and Community Engagement 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

 

Parents, community, and staff will be fully engaged in partnerships that result in positive educational outcomes for all students, 
especially low income, English learner, and homeless/foster youth students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3. Parent Engagement, 5. Pupil Engagement 6. School Climate 

Local Priorities: We want parents and community members to advocate for students and meaningful connect with schools 

Identified Need: 

Based on our local indicators, we have growing parent and community engagement in partnerships with the schools. It is critical for our 
district to continue to support the growth for better student outcomes. Based on NMCUSD local measures, there will be increased 
parent participation in the advisory committees, leadership and educational programs as well as delivered services at the FRC in 
comparison to 2018-19. 

 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent Advisory 
Attendance 

127 parents *Awaiting data Not held 10% increase 



 

 97 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Family Resource 
Center 

Site Referrals 

Walk-in Services 
Provided 

20.08% average school 
referrals 

Over 3135 walk in 
services 

126 site referrals 

1368 walk in services 
(as of April 2018) 

157 site referrals, total of 
367 children 

1,969 walk in services 

TB finalized end of June  

Parent 
Involvement/Ed 
Leadership & 
Early Learning 

24% of parent education 
focused on parent 
leadership 

450 families participated 
in Parent Ed for Early 
Learning 

203 families as of March 
2018 

403 families participated TB finalized end of June  

Childcare/Early 
Learning 

20% of students served 
in Before/After School 
and Childcare Programs 

30% of students in 
infant/toddler/preschool 
programs 

75% of students in these 
programs are served in 
Before/After School and 
Childcare Programs 

25% of students in these 
programs are served in 
infant/toddler/preschool 
programs 

76% of students were 
served in Before/After 
School Childcare 
Programs 

24% of students in 
infant/toddler/preschool 
programs 

Total of 860 children 
served 

TB finalized end of June  

Adult Education 
attendance 

367 attended 310 attended 
366 attended 

Goal met. Increased 

403 students 

(10% increase) 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
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Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, Low Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 
 

Select from New, Modified, or Unchanged 
for 2018-19 
 

Select from New, Modified, or Unchanged  
for 2019-20 
 

Unchanged Modified Modified 

Parents, community members and staff will 

be trained and supported in how to engage 

in helping students achieve and connect in 

meaningful ways by developing leadership 

skills through positive communications. 

Positions: 

Director for Student and Family Services  

Bilingual Community 

Liaison 

Parents, community members and staff will be 
trained and supported in how to engage in 
helping students achieve and connect in 
meaningful ways by developing leadership 
skills through positive communications. 

Positions: 

Director for Student and Family Services  

Bilingual Community Liaison 

Parents, community members and staff will be 
trained and supported in how to engage in 
helping students achieve and connect in 
meaningful ways by developing leadership 
skills through positive communications. 

Positions: 

Director for Student and Family Services  

Bilingual Community Liaison 
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Select from New, Modified, or Unchanged 
for 2017-18 
 

Select from New, Modified, or Unchanged 
for 2018-19 
 

Select from New, Modified, or Unchanged  
for 2019-20 
 

Public Information 

Officer Budget Analyst 

4 % of all classified positions (Preschool, 

PE/Campus Supervisors, Para /inst. aides, 

health aide/LVN, bus drivers, mechanics, child 

nutrition, maint/grounds, custodians, 

technology, clerical, Speech/Language) 

Additional pay for classified supervisions to 

attend PBIS trainings, clerical to attend 

Kinder Round-Up to support parents, 

stipends to classified staff completing 

professional development trainings/services 

for improving services to students/parents, 

translation/parent outreach support, 

Additional hourly pay for teachers for 
kindergarten registration/Round-Up, Additional 
hours for teacher committee work, math and 
literacy family nights 
Additional hourly pay for teachers for adult 
ed/parent ed classes Additional classified 
pay for custodial, child care, support class 
Secretary/translator (.25 FTE) 
Supplemental classified hours for clerical 

support and parent meetings, Migrant outreach 

aide, Additional hours for classified support for 

child care for parent education 

Travel/conference, health consulting, mailers 

School Resource Officers, LCAP infographic, 
consultant re communication tools website, 
newsletter, course catalogues, outside 
printing and postage for mailers, Services for 
outside translation support and postage for 
parent mailers 

Public Information Officer  

4 % of all classified positions (Preschool, 
PE/Campus Supervisors, Para /inst. aides, health 
aide/LVN, bus drivers, mechanics, child nutrition, 
maint/grounds, custodians, technology, clerical, 
Speech/Language) 

Additional pay for classified supervisors to attend 
PBIS trainings, clerical to attend Kinder Round-Up 
to support parents 

Stipends to classified staff completing professional 
development trainings/services for improving 
services to students/parents, translation/parent 
outreach support 

Bilingual Clerks to support with data entry and 
Spanish language support at sites 

Translator/Interpreter to provide translation and 
interpretation for documents, auto-calls, and 
meetings 

Additional hourly pay for teachers for Kindergarten 
registration/Round-Up, Additional hours for 
teacher committee work, math and literacy family 
nights 

Additional hourly pay for teachers for adult 
ed/parent ed classes  

Additional classified pay for custodial, child care, 
support class  

Supplemental classified hours for clerical support 
and parent meetings 

Migrant outreach aide 

Additional hours for classified support for child 
care for parent education 

Travel/conference, health consulting, mailers 

Public Information Officer (until October 2019) 

4 % of all classified positions (Preschool, 
PE/Campus Supervisors, Para /inst. aides, health 
aide/LVN, bus drivers, mechanics, child nutrition, 
maint/grounds, custodians, technology, clerical, 
Speech/Language) 

Additional pay for classified supervisors to attend 
PBIS trainings, clerical to attend Kinder Round-Up 
to support parents 

Stipends to classified staff completing professional 
development trainings/services for improving 
services to students/parents, translation/parent 
outreach support 

Bilingual Clerks to support with data entry and 
Spanish language support at sites 

Translator/Interpreter to provide translation and 
interpretation for documents, auto-calls, and 
meetings 

Additional hourly pay for teachers for kindergarten 
registration/Round-Up, Additional hours for 
teacher committee work, math and literacy family 
nights 

Additional hourly pay for teachers for adult 
ed/parent ed classes  

Additional classified pay for custodial, child care, 
support class  

Supplemental classified hours for clerical support 
and parent meetings 

Migrant outreach aide 

Additional hours for classified support for child 
care for parent education 

Travel/conference, health consulting, mailers 
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Select from New, Modified, or Unchanged 
for 2017-18 
 

Select from New, Modified, or Unchanged 
for 2018-19 
 

Select from New, Modified, or Unchanged  
for 2019-20 
 

School Resource Officers, LCAP infographic and 
video, consultant re communication tools website, 
newsletter, course catalogues, outside printing and 
postage for mailers 

Services for outside translation support and 
postage for parent mailers 

School Resource Officers, LCAP infographic and 
video, consultant re communication tools website, 
newsletter, course catalogues, outside printing 
and postage for mailers,  

Services for outside translation support and 
postage for parent mailers 

 
 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $7,993  $31,325 $750 

Source 01-0000 Unrestricted  01-0000 Unrestricted 01-0000 Unrestricted 

Budget 
Reference 

$2,080 (2000), $513 (3000), $5,400 
(5000)  

$12,570 (1000), $3,025 (3000), 
$9,295 (4000), $6,435 (5000)  

$750 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $989,420  $934,538  $1,070,939 

Source 01-0940 
Supplemental/Concentration 

01-0940 
Supplemental/Concentration 

01-0940 
Supplemental/Concentration 

Budget 
Reference 

$25,629 (1000), $572,796 (2000), 
$215,075 (3000), $175,920 (5000) 

$9,660 (1000), $623,734 (2000), 
$256,889 (3000), $783 (4000), 
$43,472 (5000)  

$9,347 (1000), $694,306 (2000), 
$320,459 (3000), $1,127 (4000), 
$45,701 (5000) 
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Year 2017-18 2018-19 2019-20 

Year 2017-18 2018-19 2019-20 

Amount $6,875  $7,568  $22,509 

Source 01-1100 Lottery 01-1100 Lottery 01-1100 Lottery 

Budget 
Reference 

$6,875 (5000)  $598 (4000), $6,970 (5000)  $5,400 (2000), $1,116 (3000), 
$5,593 (4000), $10,400 (5000) 

Year 2017-18 2018-19 2019-20 

Amount $26,691  $27,581  $32,748 

Source 01-3010 Title I 01-3010 Title I 01-3010 Title I 

Budget 
Reference 

$5,200 (1000), $11,471 (2000), 
$4,020 (3000), $6,000 (5000)  

$1,700 (1000), $12,306 (2000), 
$2,883 (3000), $10,692 (5000)  

$13,514 (1000), $9,805 (2000), 
$5,126 (3000), $1,303 (4000), 
$3,000 (5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $104,686  $87,733  $91,471 

Source 01-3060/3061 Migrant Ed  01-3060/3061 Migrant Ed 01-3060/3061 Migrant Ed 

Budget 
Reference 

$70,918 (2000), $28,565 (3000), 
$700 (4000), $4,503 (5000) 

$61,529 (2000), $25,020 (3000), 
$384 (4000) , $800 (5000) 

$61,562 (2000), $26,621 (3000), 
$300 (4000), 2988 (5000) 
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Year 2017-18 2018-19 2019-20 

Amount $7,953   $172,073  $1,497 

Source 01-4203 Title III  01-4128 Title IV SSAE 01-3182 ESSA CSI 

Budget 
Reference 

$7,953 (4000) $172,073 (5000) $1,350 (2000), $147 (3000) 

 

Year 2017-18 2018-19 2019-20 

Amount $58,047  $3,753 $6,581 

Source 01-6010 ASES  01-4203 Title III  01-4127 Title IV SSAE 

Budget 
Reference 

$46,693 (1000), $11,354 (3000) $1,000 (2000), $253 (3000), $2,500 
(5000) 

$5,000 (2000), $1,581 (3000) 

Year 2017-18 2018-19 2019-20 

Amount $398,553  $59,777 $4,779 

Source 11-6391 Adult Ed  01-6010 ASES 01-4203 Title III 

Budget 
Reference 

$227,404 (1000), $81,142 (2000), 
$51,110 (3000), $24,496 (4000), 
$14,400 (5000)   

$46,734 (1000), $13,043 (3000)  $800 (2000), $253 (3000), $3,726 
(5000) 

 

Year 2017-18 2018-19 2019-20 

Amount $116,049 and $66,860 = $182,909  $416,187  $60,152 
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Year 2017-18 2018-19 2019-20 

Source 12-6105 Child Dev 

12-9010 Child Dev  

11-6391 Adult Ed 01-6010 ASES 

Budget 
Reference 

$93,374 (1000), $22,675 (3000), 
$48,109 (2000), $18,571 (3000) 

$244,541 (1000), $61,391 (2000), 
$88,879 (3000), $11,078 (4000), 
$10,298 (5000)   

$46,734 (1000), $13,419 (3000)  

 

Year 2017-18 2018-19 2019-20 

Amount  $1,016 $587,731 

Source  01-6500 SpEd AB 602 01-7811 Tobacco Law Enforcement 

Budget 
Reference 

 $788 (2000), $228 (3000) $587,731 (5000) 

Year 2017-18 2018-19 2019-20 

Amount  $587,731 $291,785 

Source  Tobacco Prevention 01-7811 11-6391 Adult Ed 

Budget 
Reference 

 $587,731 (5000) $200,268 (1000), $14,178 (2000), 
$54,868 (3000), $12,707 (4000), 
$9,765 (5000) 

Year 2017-18 2018-19 2019-20 

Amount  $182,865 $138,459 

Source  12-6105 Child Development 12-6105 Child Dev 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

 $132,746 (1000), $10,736 (2000), 
$39,383 (3000) 

$102,467 (1000), $5,300 (2000), 
$30,692 (3000) 

Year 2017-18 2018-19 2019-20 

Amount  $42,833 $0 

Source  12-6127 Child Development 12-6127 Child Development 

Budget 
Reference 

 $21,198 (1000), $5,505 (2000), 
$5,755 (3000), $10,000 (4000), $375 
(5000) 

$0 

Year 2017-18 2018-19 2019-20 

Amount  $120,926 $87,147 

Source  12-9010 Child Development 12-9010 Child Dev 

Budget 
Reference 

 $8,111 (1000), $39,744 (2000), 
$21,905 (3000), $32,522 (4000), 
$7,040 (5000), $11,604 (7000) 

$3,351 (1000), $40,270 (2000), 
$19,479 (3000), $7,537 (4000), 
$3,449 (5000), $13,061 (7000) 

 



 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year: 2019-2020  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 12,255,958.00 33.74% of all LCFF and 28.18% of all general funds  

100% of Supplemental & Concentration Funds 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 

 

North Monterey County Unified School Districts’ LCFF supplemental funds are principally directed to meet the needs of our 87% unduplicated (low income, EL, Foster 
Youth) students LEA/Schoolwide. All expending funds go through an approval process through the business office and the board ensuring that funds are spent to 
benefit the unduplicated students. 

 Increased/ 

Improved 

Services Description 

 Increased Specialists (8) FTE 

Arts Integration and Technology Specialist (District), 
Curriculum and Instruction Specialist (Secondary), 
Instructional Media and Technology Specialist (HS), English 
Learner Specialists (EH/EV, CV/PD, MS, HS), Special 
Services Instructional Specialist (Special Ed) 

 

Specialists provide professional development and job-embedded training/support and 
technical support to teachers and site administrators to improve student engagement, 
curriculum and instructional practices. 

Arts Integration and Technology Specialist position provides training and support for arts 
integration training, focuses on ensuring classrooms are developing 21st century learning 
skills. Provide training to integrate devices, software, apps, provide support in the use of 
Illuminate assessment and grading program, including training and support for parent 
portal access. Monitoring and support of 21st Century skills (P21: 4Cs) 

 Increased Instructional Leader (teacher leaders for grade 
level/departments) stipends and training 

Instructional Leaders, along with site administrators and Specialists, work to ensure 
school-wide focus areas are implemented and monitored for improving student learning;  



 

 
64 

student engagement rubric is used during classroom visits as a common way to assess 
integration of the arts learning principles and 4Cs.  Achievement Teams approach will be 
used when reviewing student data and evidence of student learning.   

 Increased Director of Educational Options, AP of Ed Opts 

Director of Multi-Tiered Systems of Support (MTSS) 

Truancy Support (Student Attendance Review Team) 

Attendance and Truancy support and related wrap-around services are provided. 

 Increased Coordinator for Professional Development and Teacher 
Support 

 

Guest Teacher Training & Support, New Teacher Support (Induction, Interns, Limited 
Assign), Professional Growth and Development for Teachers 

 Increased P.E Teachers (4 FTE) and P.E. Aides (4 FTE) 

Elementary teacher planning time by grade level while 
students are out for PE twice a week for 90 min. 

These PE teachers and PE aides work collaboratively to conduct grade level PE so that 
elementary teachers have dedicated grade level collaborative planning time. 

 Increased Data/Technology Lead Teacher Stipends  Teacher leaders are training to support other teachers in the use of data, assessment, 
grading and reporting systems as well as effectively integrating and teaching use of 
technology  

 Increased Bilingual Community Outreach Liaison 

Provides support for all homeless and foster youth students 
and families. 

 

This position provides case management and wraparound supports for homeless and 
foster youth students and their families to ensure students have access to many 

programs and services provided by the district and within the community. 

 

 Increased Licensed Certified Social Worker/Coordinator 

 

Social Worker Associate (2) 

Social Worker Intern (1) 

Provide social work services and case management for students and oversight to Social 
Worker Associates and Social Worker Intern 

Provide social work services for students 

 Increased Career Technical Education Teachers (7 FTE) Provides courses, student leadership opportunities and career presentations, 

job shadowing, internships and articulation agreements with higher education for 9 
pathways. 

 Improved Director of 21st Century Learning & Innovation Monitoring of indicators and metrics with dashboard for LCAP. 

Oversight of CTE and Adult Education partnerships and support for integrating 21st 
Century skills (4Cs) 

 Increased Assistant Principals (8 FTE) Elementary APs were added to support instruction and school climate. 

Middle School AP to improve school climate and support student engagement. High 
School 2 AP positions to focus on counseling guidance, CTE and improving ELs/SpecEd 
pathways and Student Engagement/MTSS. Educational Options AP support access to 
CTE programs and Adult Education courses 
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 Improved Director of Categorical Programs and Compliance Provides support and oversight of programs for English Learners and Migrant services 

to include placement and reclassification criteria and process with follow up monitoring. 

 Increased Data/IT Specialists (5 FTE) Provide training and support at each school site in use of technology device, 

Applications and programs. 

 Improved Network Analyst Provides infrastructure support to ensure all networks and technology devices are running 
smoothly. 

 Improved Assessment/Data Analyst Provides data and assessment support to ensure data is clean and assessment protocols 
are followed. 

 Increased School Resource Officer The SRO provides outreach services and supports schools and students feeling safe, 
conducts classroom and parent presentations, trains staff, and make referrals and 
supports site administrators in case managing outside resources for students and 
families. As an unincorporated community, the Sheriff in the office can initiate referrals for 
immediate intervention.  

 Increased Class size 24:1 TK, K-3 (17 FTE total) The GSA for K-3 is used to fund teachers and the district supports the accelerated ratio 
by funding additional teachers to reach 24:1 in order to provide more individualized 

learning and support for early literacy, especially focusing on English Learners. 

 Improved Therapist/Counselor (1 FTE) 

Licensed Therapists (2 FTE) 

Associate Therapist 

Therapist Intern  

These positions provide students, staff and families with mental health counseling 

supports as our students deal with short-term and ongoing trauma and need social- 
emotional support for learning. 

 Improved Board Certified Behavior Analyst 

Behavior Technicians 

These positions provide support for teachers to help instruct and support students with 
behavior challenges. 

 Improved Translator/Interpreter 

Additional Bilingual Clerks  

Provides translation/ interpretation and supports to ensure parents and community are 
involved and engaged.  Ensure EL and behavioral data is entered accurately and 
completely for MTSS teams  to respond as appropriate. 

 Increased Administrative Assistant III Provides additional support for Educational Services in professional development events, 
communications, and budget tracking and alignment for LCAP. 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year: 2018-2019  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 11,432,929 31.62% of all LCFF and 34.85% of all funds  

100% of Supplemental & Concentration Funds 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 

 

North Monterey County Unified School Districts’ LCFF supplemental funds are principally directed to meet the needs of our 83% unduplicated (low income, EL, Foster 
Youth) students LEA/Schoolwide. All expending funds go through an approval process through the business office and the board ensuring that funds are spent to 
benefit the unduplicated students. 

 Increased/ 

Improved 

Services Description 

 Increased Specialists (10) FTE) 

Curriculum Instructional Specialists (Elementary), 
Curriculum Instructional Media Specialists (MS/HS) English 
Learner Specialists (EH/EV, CV/PD, MS, HS) Intervention 
(Academic and Behavioral) Specialist  (PD, MS) 

Special Services Instructional Specialist (Special Ed) 

 

Specialists provide professional development and job-embedded training/support and 
technical support to teachers and site administrators to improve student 

engagement, curriculum and instructional practices. 

 Increased Instructional Leader (teacher leaders for grade 
level/departments) stipends and training 

Instructional Leaders, along with site administrators and Specialists, work to ensure 
school-wide focus areas are implemented and monitored for improving student learning;  
student engagement rubric is used during classroom visits as a common way to assess 
integration of the arts learning principles and 4Cs.  Achievement Teams approach will be 
used when reviewing student data and evidence of student learning.   
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 Increased Director of Educational Options, AP of Ed Opts 

Director of Multi-Tiered Systems of Support (MTSS) 

Truancy Support (Student Attendance Review Team) 

Attendance and Truancy support and related wrap-around services are provided. 

 Increased Coordinator for Special Projects 

 

Guest Teacher Training & Support, New Teacher Support (Induction, Interns, Limited 
Assign), Professional Growth, and Program Evaluation to support LCAP progress 
monitoring 

 Increased P.E Teachers (4 FTE) and P.E. Aides (4 FTE) 

Elementary teacher planning time by grade level while 
students are out for PE twice a week for 90 min. 

These PE teachers and PE aides work collaboratively to conduct grade level PE so that 
elementary teachers have dedicated grade level collaborative planning time. 

 Increased Arts and Technology Integration Specialist This position provides training and support for arts integration training, focuses on 
ensuring classrooms are developing 21st century learning skills. 

Provide training to integrate devices, software, apps, provide support in the use of 
Illuminate assessment and grading program, including training and support for parent 
portal access. Monitoring and support of 21st Century skills (P21: 4Cs) 

 Increased Data/Technology Lead Teacher Stipends  Teacher leaders are training to support other teachers in the use of data, assessment, 
grading and reporting systems as well as effectively integrating and teaching use of 
technology  

 Increased Bilingual Community Outreach Liaison 

Provides support for all homeless and foster youth students 
and families. 

Social Worker-new position  

This position provides case management and wraparound supports for homeless and 
foster youth students and their families to ensure students have access to many 

programs and services provided by the district and within the community. 

 Increased Career Technical Education Teachers (7 FTE) Provides courses, student leadership opportunities and career presentations, 

job shadowing, internships and articulation agreements with higher education for 7 
pathways. 

 Improved Director of 21st Century Learning & Innovation Monitoring of indicators and metrics with dashboard for LCAP 

Oversight of CTE and Adult Education partnerships and support for integrating 21st 
Century skills (4Cs) 

 Increased Assistant Principals (8 FTE) Elementary APs were added to support instruction and school climate. 

Middle School AP to improve school climate and support student engagement. High 
School 2 AP positions to focus on counseling guidance, CTE and improving ELs/SpecEd 
pathways and Student Engagement/MTSS. Educational Options AP support access to 
CTE programs and Adult Education courses 
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 Increased Public Information Officer Developing effective communication plans to engage students, parents and the 

community. 

 Improved Director of Categorical Programs Provides support and oversight of programs for English Learners and Migrant services 

to include placement and reclassification criteria and process with follow up monitoring. 

 Increased Data/IT Specialists (6 FTE) Provide training and support at each school site in use of technology device, 

Applications and programs. 

 Increased School Resource Officer The SRO provides outreach services and support to ensure students and families are 
referred for services with Monterey County.  As an unincorporated community, the 

Sheriff in the office that can initiate referrals for immediate intervention. 

 Increased Class size 24:1 TK, K-3 (17 FTE total) The GSA for K-3 is used to fund teachers and the district supports the accelerated ratio 
by funding additional teachers to reach 24:1 in order to provide more individualized 

learning and support for early literacy, especially focusing on English Learners. 

 Increased College and Career Planning Coordinator, College and 
Career Technician and Work Experience Specialist 

These positions work together to provide a comprehensive and preventative program to 
ensure that students are on-track for career and college readiness and exposed to work-
based learning experiences, and have assistance with college applications, 

financial aid and scholarship applications. 

 Increased School Based Mental Health Counselors (5 FTE) and 
Therapist/Counselor (1 FTE) 

These positions provide students, staff and families with mental health counseling 

supports as our students deal with short-term and ongoing trauma and need social- 
emotional support for learning. 

 Improved Secretary Translator Provides translation to ensure parents and community are involved and engaged. 

 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 

 

LCAP Year 
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Estimated Supplemental and Concentration Grant Funds: 

 
Percentage to Increase or Improve 

Services: 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, 

as compared to services provided for all students in the LCAP year.  

 
Improving Instruction, College and Career Readiness, Student Engagement, and Parent/Community Engagement services are principally directed to effectively 

meet the unique needs of our 84% unduplicated student population. Because NMCUSD and all of the schools within NMCUSD have a very high percentage of low- 

income students and a large percentage also have been, at some point in their educational experience, an English Learner; the progress will be measured by 

comparing all students and those who are within the subgroup of English Learner. Teacher training/support, standards aligned ELD curriculum, early literacy, 

attendance campaign, PBIS, counselors, parent/community engagement support, and translator services will be improved to support our stud ents and community 

meet their educational goals. 

 
Identify each action/service being funded and provided on a school wide or LEA-wide basis. Include the required descriptions supporting each school wide or LEA- 

wide use of funds (see instructions). 

 

North Monterey County Unified School Districts’ LCFF supplemental funds are principally directed to meet the needs of our 83%  unduplicated (low income, EL, 

Foster Youth) students LEA/Schoolwide. All expending funds go through an approval process through the business office and the  board ensuring that funds are 

spent to benefit the unduplicated students. 

 Increased/ 
Improved 

Services Description 

 Increased Specialists (11 FTE) 

Curriculum Instructional Specialists (Elementary), 

Curriculum Instructional Media Specialists (MS/HS) 

English Learner Specialists (EH, CV, MS, HS) 

Intervention (Academic and Behavioral) Specialist (EV, 

PD, MS) 
Special Services Instructional Specialist (Special Ed) 

Specialists provide professional development and job-embedded training/support and 

technical support to teachers and site administrators to improve student  

engagement, curriculum and instructional practices. 

 Increased Director of Educational Options, AP of Ed Opts 
Truancy Support (Student Attendance Review Team) 

Attendance and Truancy support and related wrap-around services are provided. 

 Increased Professional Development Coordinator 

New Teacher Support (Induction, Interns, Limited Assign) 

Math, AVID program and related strategies 

Professional Development, specific support for new teachers and the math and AVID 

Program is provided by this position and outside consultants. 

 
$ 9,914,609 

33% of all LCFF funds 

100% of Sup/Con funds 
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 Increased P.E Teachers (4 FTE) and P.E. Aides (4 FTE) 

Elementary teacher planning time by grade level while 
students are out for PE twice a week for 90 min. 

These PE teachers and PE aides work collaboratively to conduct grade level PE so that 

elementary teachers have dedicated grade level collaborative planning time.  

 

 Increased Arts and Technology Integration Specialist This position provide training and support for arts integration training, focuses on 

ensuring classrooms are developing 21
st 

century learning skills. 

Provide training to integrate devices, software, apps, provide support in the use of 

Illuminate assessment and grading program, including training and support for parent 

portal access. Monitoring and support of 21
st 

Century skills (P21: 4Cs) 

 

 Increased Bilingual Community Outreach Liaison 

Provides support for all homeless and foster youth 

students and families. 

This position provides case management and wraparound supports for homeless and 

foster youth students and their families to ensure students have access to many  
programs and services provided by the district and within the community.  

 

 Increased Career Technical Education Teachers (7 FTE) Provides courses, student leadership opportunities and career presentations,  

job shadowing, internships and articulation agreements with higher education for 

7 pathways. 

 

 Improved Director of 21
st 

Century Learning & Innovation Monitoring of indicators and metrics with dashboard for LCAP 

Oversight of CTE and Adult Education partnerships and support for integrating 

21
st 

Century skills (4Cs) 

 

 Increased Assistant Principals (6.25 FTE) Elementary APs were added to support instruction and school climate. 

Middle School AP is partially funded to improve school climate and support student 

engagement. High School 2
nd 

AP position was added to focus on counseling guidance, 

CTE and improving ELs/SpecEd pathways. Educational Options AP support access to 

CTE programs and Adult Education courses 

 

 Increased Public Information Officer Developing effective communication plans to engage students, parents and the  
community. 

 

 Improved Director of Categorical Programs Provides support and oversight of programs for English Learners and Migrant services 
to include placement and reclassification criteria and process with follow up monitoring.  

 

 Increased Data/IT Specialists (6 FTE) Provide training and support at each school site in use of technology device,  
Applications and programs. 

 

 Increased School Resource Office The SRO provides outreach services and support to ensure students and families are 

referred for services with Monterey County.  As an unincorporated community, the 
Sheriff in the office that can initiate referrals for immediate intervention.  

 

 Increased Class size 24:1 TK, K-3 (17 FTE total) The GSA for K-3 is used to fund teachers and the district supports the accelerated ratio 

by funding additional teachers to reach 24:1 in order to provide more individualized  
learning and support for early literacy, especially focusing on English Learners.  

 

 Increased College and Career Planning Coordinator, College and 

Career Technician and Work Experience Specialist 

These positions work together to provide a comprehensive and preventative program to 

ensure that students are on-track for career and college readiness and exposed to 

work-based learning experiences, and have assistance with college applications,  
financial aid and scholarship applications. 

 

 Increased School Based Mental Health Counselors (5 FTE) and 

Therapist/Counselor (1 FTE) 

These positions provide students, staff and families with mental health counseling 

supports as our students deal with short-term and ongoing trauma and need social- 

emotional support for learning. 

 

 Improved Secretary Translator Provides translation to ensure parents and community are involved and engaged.  
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 Increased Music Teachers (2 FTE) for elementary and expansion of 
middle and high school 

These positions have expanded and improved the instrumental music program to 
include an addition of  drum lines 

 

 Increased 4% of all certificated salaries 2 days for professional development and additional professional duties related to 

monitoring achievement progress of students and outreach to parents.  

 

 Improved Supplemental Materials and Supplies Instructional books/materials and supplies to increase rigor and relevance   

 Improved Academic Counselors/Coordinators (6 FTE) These counselors provide guidance counseling and monitoring of 6 year plans to 

Ensure students are engaged, successful in completing A-G and CTE pathways, 

Passing courses with a C or better, and developing individualized support plans to  
address academic, attendance and behavior. 

 

 Increased Consulting/Coaching Services These services provide training and coaching support for teachers and site 

administrators in the areas of instructional framework, arts integration, positive behavior 

supports system, providing effective supervision and evaluation feedback.  

 

 Improved Activities Director at High School This position ensure the student population at the high school is represented in various 
activities, clubs on campus, and leadership opportunities. 

 

 Increased Student and Family Services Director This position ensure parents are engaged and involved in a variety of ways in their  
child’s education. 

 

 Increased Account/Clerk Specialist-Student Activities This position ensure students are able to fully participate in all extra and co-curricular 
activities and clubs due to fundraising and means to ensure barriers are removed.  

 

 Increased Master Teacher Stipends for Professional Growth Plan 
Completion 

These stipends are for teachers who complete internal professional development 
workshop series/course (equivalent of 15 units) to support the LCAP/SPSA goals.  

 

 Increased Stipend positions for student engagement These stipend positions are to promote extra curricular/co-curricular and other student 
engagement activities and programs at elementary, middle and high school levels.  

 

 Increased Textbooks-supplemental resources New materials to support Common Core (ELA/Math) and NGSS implementation.   

 Increased Homeless and Foster Youth Supplies Supplies to support students and families in attending and fully participating in school.   

 

 



 

 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 

LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 

means the fiscal year for which an LCAP is adopted or updated by July 1. The General 

Fund is the main operating fund of the LEA and accounts for all activities not accounted for 

in another fund. All activities are reported in the General Fund unless there is a compelling 

reason to account for an activity in another fund. For further information please refer to the 

California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 

charter schools that follow governmental fund accounting, this amount is the total budgeted 

expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/


 

 

the not-for-profit accounting model, this amount is total budgeted expenses, such as those 

budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 

for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

the actions/services included for the LCAP year from all sources of funds, as reflected in 

the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 

more than one goal, the expenditures should be counted only once. 

• Description of any use(s) of the General Fund Budget Expenditures specified above 

for the LCAP year not included in the LCAP: Briefly describe expenditures included in 

total General Fund Expenditures that are not included in the total funds budgeted for 

planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 

actions/services may include funds other than general fund expenditures.) 

• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 

LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 

school districts and charter schools) and 2574 (for county offices of education), as 

implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 



 

 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  



 

 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 



 

 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 



 

 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 



 

 

action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and 

concentration of low income, foster youth, and English learner students as determined 

pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or 

improved as compared to the services provided to all students in the LCAP year as calculated 

pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 

unduplicated pupils are increased or improved by at least the percentage calculated as compared to 

services provided for all students in the LCAP year.  To improve services means to grow services in 

quality and to increase services means to grow services in quantity.  This description must address 



 

 

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 

schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 

together, result in the required proportional increase or improvement in services for unduplicated 

pupils. 

If the overall increased or improved services include any actions/services being funded and provided 

on a schoolwide or districtwide basis, identify each action/service and include the required 

descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 



 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 

standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 

state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 

by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 



 

 

E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 

applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 

51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 

superintendent of schools will coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 

superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 

included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 

ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 

health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an 
adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 



 

 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
expelled during the academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.  

  



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 
1)  How have the actions/services addressed the needs of all pupils and did the provisions of 

those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 

pursuant to EC Section 52052, including, but not limited to, English learners, low-income 

pupils, and foster youth; and did the provision of those actions/services result in the desired 

outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 

sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 

progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 

How effective were the actions and services in making progress toward the goal? What 

changes to goals, actions, services, and expenditures are being made in the LCAP as a result 

of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 

expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education 

foster youth services programs, court-appointed special advocates, and other foster youth 

stakeholders; community organizations representing English learners; and others as 

appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 

engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 

stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 

process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 

comments or other feedback received by the LEA through any of the LEA’s engagement 

processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 

pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in EC Section 42238.01? 



 

 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 

Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement 

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 

related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 

(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 

Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 

Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 

COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 

“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 

Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 

advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 

groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 

annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 

develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 

to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 

 

 

Prepared by the California Department of Education, October 2016 
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